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9:01 Welcome & Introductions - Julie Hawkins, NRCS 
Julie had a few updates to share with the Committee. Since the last meeting, a new Chief was chosen and began their 
detail on May 20th. Chief Terry Cosby is a career employee, so he is familiar with the ins and outs of the agency. Since he 
took office, he has established three major priorities: climate change, urban agriculture, and social justice. Another 
update, the agency is in the process of hiring 1525 positions nationwide. four base positions are being funded by the 
national office. Julie sees this push as filling critical vacancies to get the agency back to the 11,000-employee mark. 
Positions are on the streets and being advertised for a couple of months to ensure as many applicants as possible. Lastly, 
USDA published a request for information from the public for input regarding their efforts to advance racial justice and 
equity across the department. Comments are being requested through July 15, 2021, specifically identifying barriers, 
opportunities, and how best to engage external stakeholders and community members.  
 
9:04 Background/Introduction and Updates – Evan Madlinger, NRCS 
Evan wanted to introduce himself as the Acting State Resources Conservationist for Christine as she has taken a long 
detail at headquarters working with our Chief. Evan started as an intern and has worked as both Soil Conversationist and 
Biologist. He then went on to thank all the partners and employees for their continuing efforts and support, whether it is 
through word of mouth or technical references.  
 
9:07 December Meeting Minutes Review and Acceptance - Evan Madlinger, NRCS 
Evan shared his screen with the December 2020 Minutes and asked for any changes or revisions to anything posted from 
the December 2020 meeting. Nancy Coles indicated her 11:45 time stamp agency should be FSA, not NRCS. In addition, 
the second sentence of the first paragraph should have stated: “It is one of USDA largest conservation programs”. Julie 
Hawkins added that the listed State Conservationist name is wrong.  
 
9:11 2021 Farm Bill Programs Update – Gail Bartok, NRCS 
Gail started her presentation indicating she wished to cover the Fiscal Year 2021 updates to Easements and Financial 
Programs. Starting with easements, Gail provided a slide with the information. ACEP-ALE (Ag Land Easements) original 
allocations at the beginning of the year for $2,457,221; ACEP-WRE (Wetland Reserve Easement) (specifically General 
and Bog Turtle) $497,938; and ACEP-WRE Stewardship (restoration projects, maintenance, and repair on existing 
restoration projects) $62,938.  

 

The funding numbers provided indicated the amount of money we received at the beginning of the Fiscal Year. Please 
note that the numbers in bold indicate additional funds received in that category. AMA received $203,000; AMA-RMA 
(Risk Management Agency) received an extra $150,000 that was dedicated to High Tunnels; EQIP originally received 



 

$5,609,000 and then an additional allocation of $805,000; EQIP-NWQI (National Water Quality Initiative) received 
$349,826; GWW (Golden-Winged Warbler) received $70,000. As a side note, the NWQI and GWW are specific and the 
funds allocated to those two specific programs cannot be used to fund any other program. If the funds for those two are 
not used in full, the money will need to be sent back to National. CSP Renewals of 2015 and 2016 contracts received 
$82,275; CSP Classic received $150,000; CSP received an additional $100,000; and just recently CSP Organics received 
$200,000. Again, CSP Organics must use that funding for organics only or the funds will go back to National 
Headquarters.  
 

 

 
Allocations for ACEP ALE are broken down into categories: General applications received a total of $2,457,221. Currently, 
24 acres in Salem County used $99,000 and 43 acres in Somerset County will be using $750,000. Those both fall short of 
the allocations so unfortunately money will be sent back to National Headquarters. There is an upcoming project RCPP – 
Black River Greenway, located in Somerset County. This project has two parts that we will be spending money on this 
year: 34 acres funded with $300,000 and another 76 acres for $435,000. Black River Greenway also has an EQIP 
component. Between last fiscal year and this fiscal year, Gail believes we will have spent all the money.  



 

 

Wetland Reserve Easements allocation for fiscal year 2021 is $497,938. The number one project currently is in Sussex 
County; 95 acres are funded for $570,000. That does fall short of the allocations. There is a second project in Salem 
County – 116 acres that is going to need additional funds of $1,153,000. We will be asking for more funding for both 
projects so that we can get that obligated this year.  
 

 

EQIP Ranking Pools has a few categories that we need to spend money within, including but not limited to Source Water 
Protection, Beginning Farmers, and Socially Disadvantaged Farmers. The Source Water Protection category had 12 
contracts selected for funding. This does not indicate that there were only 12 submitted, just that 12 were selected, for a 
total of $500,000. 88 Beginning Farmer contracts were chosen for a total of $2,500,000 and 16 contracts for Socially 
Disadvantaged farmers were chosen for $250,000 in funding.  



 

 

 
In the 2018 Farm Bill, there was a provision that said we would spend 10% of our total allocations on the Source Water 
Protection Area. The area chosen (through State Technical Committee partners and meetings) will be the same as the 
previous fiscal year. Additional EQIP Ranking Pools that were highlighted by Gail included CAPS Forestry 
(Conservational Activity Plans) of CNMP, NMP, and Forestry. CNMP had 15 contracts funded for $113,882; NMP had  
two contracts funded for $8,432; and Forestry had 84 contracts funded for $121,883. NJ funds usually funds all CAPS.  
 

 

 



 

Gail went on to explain additional ranking pools. Organics has 11 contracts chosen for total funding of $141,514; Energy 

has four contracts funded for $226,973; Aquaculture had four contracts funded for $229,828; American Black Duck had 

zero interest; Bobwhite Quail had eight contracts funded for $56,756; Golden-Winged Warbler had two contracts funded 

for $11,178 with an additional signup held; Soil health had five contracts funded for $207,194; Highly Erodible Land was a 

new pool for this FY. The cutoff for that pool was June 18, 2021 and zero contracts for Livestock; was selected as it helps 

producers that are out of compliance; $100,000 was provided for this pool. 

 

The North portion of the state specifically (based on local group priorities) has four areas of interest: Forestry had seven 

contracts funded for $18,186; Wildlife had 10 contracts funded for $142,064; Livestock had 22 contracts funded for 

$1,467,336, and Water Quality had eight contracts funded for $527,045. 

 



 

The Central New Jersey area specifically has three areas of interest: Forestry/Wildlife had five contracts funded for 

$446,260, Livestock had two contracts funded for $48,654, and Local Workgroups have seven contracts funded for 

$248,119.  

 

The South portion of the state has three areas of interest: Forestry/Wildlife with six contracts totaling $25,204 in funding; 

there were zero contracts for Livestock, and there were 15 contracts funded for $1,352,644 for the Local Workgroup. The 

NWQI of Upper Salem and Upper Cohansey came in with three contracts for $166,000 and two contracts for $165,412 

respectively. Gail believes we will spend our entire allocation on these. In the past, if we had gone over the allocation, we 

would just use EQIP general funds to cover the difference in the water quality fund pool.  



 

 

The Agriculture Management Assistance (AMA) program is currently being used by the state of New Jersey. Only 16 
states are currently receiving funds through this program run through the risk management agency. The general allocation 
of $203,000 was used up mostly by the 14 contracts in high tunnel, which was $149,902. In addition, there was only one 
cropland contract funded for $41,164. RMA allocations were an additional $150,00 and those were spent solely on high 
tunnels.  
 

 

 
Conservation Stewardship Program (CSP) had allowed renewals from 2015 and 2016 contracts. Two contract holders 



 

decided to move forward with those renewals. Classic signup ended on May 21, 2021, and we received a total of 24 
applications. The hope is to spend CSP Classic and CSP Organic funds on those 24 applications.  
 

 

9:21 Request for questions from Evan.  
He also asked that everyone please communicate their name and organization in the chat so that participants will get 
credit for attending.  
 
9:23 Farm Service Agency Program – Nancy Coles, FSA 
Nancy shared her screen and provided her usual status report that she brings with her to each meeting and wanted to 
point out some changes to Conservation Reserve Programs (CRP). First, in April 2021, they stopped having FSA approve 
contracts so that changes could be implemented. Some of the changes were dramatic, others not so much. For instance, 
there was an adjustment to the soil rental rates. Soil productivity index was .5 to 1.0 (50%, 75%, and 100%). Now they 
range from 50% up through 150%. FSA increased their 1-time 10% inflation adjustment for the lifetime of the contract, on 
top of those soil productivity indexes.  
 
The General CRP signup window has been extended and will be closing July 23, 2021, and these contracts would go into 
effect October 1, 2021. The Continuous CRP signup deadline is August 6, 2021, and these contracts would be for re-
enrolled or a combination of re-enrolled and new acres. If the contract is for brand new acres, a producer can sign up till 
September 30 and would become effective the first month after approval by the county committee.  
 
Big News! On June 14th it was announced that The SAFE program is going back to how it used to be, where you could 
sign up any time, would not have to compete with any other offers. All previous general safe practices have now been 
rolled over to continuing programs. They are no longer split on the report between General and Continuous. The SAFE 
Signup Incentive Payments (SIP) and Practice Incentive Payments (PIP) have been authorized for new land enrolled into 
SAFE practices. In addition, a Per Acre Climate-Smart Incentive rate was initiated. This rate is based on the practice they 
are using within SAFE and three types of covers: woody biomass, a combination of grass and lagoon, and grass only. If 
the producer is putting in woody biomass, the rate is 10%; grass and lagoon 5%; grass only 3%. There is also a per acre 
annual water quality rental incentive that has been authorized for SAFE. That comes in the form of payment based on the 
incentive of practices that are being put in. The policy for all continuous signups, the 55 practices except CP12 (wildlife 
food plot), are eligible for practice incentive payments. Prior to June 14 when they rolled out the new changes, the 
practice incentive payment was 20%. If an offer was accepted on or after June 14, the PIP rate is 50% (40% paid by at 
certification of installation of the practice by FSA. Five years later the remaining 10% will be paid to the contract holder).  
 
In other news, The Clean Lakes Estuaries and Rivers “CLEAR 30” program is making a come-back. Originally in the pilot 
program, New Jersey was not included as the focus was on the 12 states near the Great Lakes and the Chesapeake Bay. 
The program has now expanded to include all states and as such are eligible to do 30-year contracts. However, there is a 
limited group of contract holders that are eligible for this contract: they have to be in CRP currently, their practice has to 



 

be labeled as continuous CRP or have a CREP contract, AND if the contract is expiring September 30, 2021, they can 
offer the acres into CLEAR 30. With that, there would be a 30-year rental payment with a 27.5% rental rate enhancement 
on top of that. There would also be a 20% water quality incentive and could use the Per Acre Climate-Smart Incentive 
rate. Also, on-site monitoring and technical assistance through the term. Maintenance payments for the practices could 
receive up to 75% of the rate for doing the maintenance. Sign up period for “CLEAR 30” is open from June 14 through 
August 6, 2021. There are fact sheets available for this program. If you are interested please contact Nancy Coles, FSA, 
directly.  

 

 

 
The chart above gives an overview of the current conservation practice listing (and code) with active acres to date. The 
chart is formatted where continuous contracts are at the top, followed by CREP, SAFE, General, and CRP Grasslands at 
the bottom. In total there are 1,837.74 acres accounted for on the books. However, with the new initiatives and signups, 
there is plenty of room to grow. There are a total of 324 contracts, 186 farms, with an average rental rate of $90.50 per 
acre. Signup type continuous has 14.62 acres, approximately 0.8% of the total; continuous CREP has 689.91 acres, 
approximately 37.5%; continuous SAFE has 972.71 acres, approximately 52.9%; general has 6.7 acres, approximately 
.4%; and grasslands has 153.7 acres, approximately 8.4%.  



 

 

 

Nancy provided an additional chart that outlines the 5 year projection of expiring contracts, acres, and farms. By the end 
of FY21, there will be 26 contracts, 21 farms, with a total of 169.50 acres that will expire; FY22 will have 56 contracts, 43 
farms, and 328.17 acres expiring; FY23 will have 25 contracts, 18 farms, and 130.42 acres expiring; FY24 will have 11 
contracts, 11 farms, and 55.19 acres expiring; FY25 will have 31 contracts, 21 farms, and 183.88 acres expiring.  
 
 
She then went over a few key figures about current conservation practices for specific programs. Conservation Reserve 



 

Enhancement Program (CREP) has a total of 246 contracts, 145 farms, with an average rental rate of $150.66 per acre; 
State Acres of Wildlife Enhancement (SAFE) has a total of 79 contracts and 66 farms. However, there is no rental rate 
given, only total acres per practice: Development of Landscape Scale Agriculture Heritage and Habitat Conservation 
Plans (NJAS) has 211.28 acres; Grassland Habitat Restoration and Management (CWF) has 449.94 acres; Raritan-
Piedmont Wildlife Habitat Partnership (RPWHP) Implementation of Grassland Conservation Plan has 311.59 acres. CRP 
Grasslands has a total of four contracts, three farms, with an average rental rate of $18.87 per acre. As a note, these CRP 
Grasslands are permanent and located within the Hunterdon County area. NRCS currently holds one permanent 
easement stemming back from a 2003 farm bill that covers 18.9 acres. There are additional rental contracts within GRP 
that were administered by both NRCS and FSA:  three contracts started in 2011 for 46.5 acres and one contract started in 
2012 for 15.5 acres.  
 
Nancy also provided a five-year projection of expiring contracts and acres within the Grassland Reserve Program (GRP): 
FY21 has two contracts with 27.30 acres expiring; FY26 has one contract with 19.2 acres expiring, and FY27 has one 
contract with 15.5 acres expiring. FY21 CRP Payments issued have totaled $177,227 (with expectations of this number 
going up because of the signup incentives) and GRP Payments have totaled $605.  
 
Question/Comments:  

➢ Brittany from Audubon asked for the location of the fact sheets for the new initiatives. 
➢ Edwin asked with increasing UrbanAg nationwide, do you expect FSA to have an initiative with this program? 

o Nancy indicated that the CRP program is for cropland only so that would probably not work in urban ag.  
➢ Edwin then asked what about other programs that FSA offers. 

o Nancy says in conservation programs, probably not, but there are loan programs in the agency and there 
have been some programs based on products being grown (like vegetables). 

 
 
 
9:46 Update on Source Water Protection and the National Water Quality Initiative – Evan Madlinger, NRCS; Kathy 
Hale – NJWSA; Laura Tessieri – NJRC&D 
Evan began his presentation by going over Source Water Protection (SWP). This was created in the 2018 farm bill. 10% 
of Natural Resources Conservation Service conservation funding will be directed toward source water protection, an 
incredible total of $4 billion in the next 10 years, nationwide. NRCS will be reaching out to water utilities, with the help of 
the State Technical Committee, to identify priority areas in each state. This program will provide additional incentives to 
producers and farmers. Evan provided a list of practices that benefit from source water protection, as seen below.  
 



 

     

 
 
 



 

Evan provided a map to remind the team of where the current watersheds (HUC 12) are located within the state. By 
working with a lot of the partners in the State Technical Committee, the team was able to identify high-priority areas. In 
Northern New Jersey the focus was on surface water, anything over 1 million gallons, 20% or greater agriculture, less 
than 80% forest (and all were impaired). Southern New Jersey focused on groundwater, used NJDEP wellhead 
protection, 20% or greater agriculture, less than 80% forest. There were a lot more watersheds chosen but National 
directed us to keep the list down, so we used the criteria of being at or below 20% total acres.  
 

 

 
At this point, the team is ready to start on the outreach portion of source water protection. We want to get out there and 
get word circulating to generate interest. On July 16th there is a scheduled meeting between NRCS and NJ Water Supply 
Advisory Council. During this meeting, source-water protection efforts will be discussed as well as how the members may 
be able to help with the outreach. We will provide a new fact sheet for that meeting and see if partners can help with the 
outreach. Kent Barr and Steve Domber from NJDEP, have been a huge help in the entire process. The fact sheet can be 
seen below. A big thank you to Lauren Finnegan and Gail Bartok for helping put the fact sheet together that highlights 
practices and providing a map.  
 



 

 

 
The next topic Evan brought to the table was the National Water Quality Initiative (NWQI). This is where NRCS works with 
partners to identify priority watersheds. Once a plan has been approved, NRCS can provide funding for a watershed plan. 
There is also dedicated funding specifically for farmers and forest landowners in those priority watersheds. As an 
overview, two watersheds in the state of New Jersey have been around for a very long time: Upper Salem River and 
Upper Cohansey River. NRCS has been funding projects throughout those areas for the past few years as they had 
watershed plans in place already. NRCS will continue to fund this through FY22 through NWQI.  



 

 

 
 
Breaking News! There are two new watersheds: Mulhockaway-Spruce Run in Hunterdon county and Lower 
Musconetcong on the Hunterdon/Warren county border. NJ NRCS has allocated $30,000 for both watersheds. We will be 
partnering with NJWSA (for Mulhockaway-Spruce Run) and NJ RC&D (for Lower Musconetcong) on these projects and 
will pursue dedicated funding for private landowners once plans are complete.  
 
Kathy Hale with New Jersey Water Supply Authority (NJWSA) began her presentation with the topic overview of Spruce 
Run Reservoir Watersheds. NJWSA is an independent state authority, originally created as part of NJDEP but spun off as 
an independent authority in 1981. They were created to manage drinking water supplies in Central New Jersey including 
three reservoirs and the 65-mile Delaware and Raritan Canal. The main role is to manage the water supply infrastructure 
but in 1999 they developed the watershed unit and worked with a variety of stakeholders in source water areas to design 
and implement watershed restoration projects, which include stormwater management, river-friendly programs, and land 
stewardship. NJWSA has dedicated funds (portion funded by water rate) as well as grants to offset the cost. Kathy 
provided a map of the areas they are currently working on Spruce Run Reservoir (natural streamflow with 11 billion 
gallons), Round Valley Reservoir (pumped storage of 55 billion gallons), Delaware and Raritan Canal (with 100 million 
gallons per day), and the Manasquan Reservoir (pumped storage of 4 billion gallons).  
 



 

 

 

 



 

For many years, DEP focused their watershed restoration planning instead of implantation in our source water area. 
Recently we started working with NJ American Water Company to complete a control plan. In the map below the areas 
highlighted in color are those that have watershed restoration plans.  

 

 
 
 



 

Spruce Run Reservoir is the 3rd largest reservoir in the state and is part of the Raritan Water Supply system fed by two 
streams: Spruce Run and Mulhockaway. In the last several years the reservoir has experienced repeated and prolonged 
harmful algae blooms. While we don’t have specific information about what causes these harmful blooms, we do know 
that nutrient inputs and other pollutants do have an impact on their occurrence. A complete restoration plan has not yet 
been finished for the three main HUCs that drain into the Spruce Run Reservoir. However, there is a 2007 Mulhockaway 
Creek Restoration Plan, highlighted in green in the chart below. This plan focused on bacteria rather than nutrients and 
sediment. In 2020 DEP issued a request for proposals for the watershed restoration of planning with a focus on reducing 
the incidences of HAB in the state. We received funding to do a plan for the three main watersheds and to update the 
Mulhockaway plan. We will be working with Rutgers Resources Program to help us complete the plan.   
 

 

 
 
A Watershed and Restoration Protection plan is defined by the US Environmental Protection Agency and we will be doing 
a nine-minimum element watershed plan. The requirements for this type of plan include watershed characterization, 
municipal assessment, pollutant loading analysis, and required reductions, internal phosphorus load for a reservoir, field 
reconnaissance, WRPP, effectiveness plan, outreach plan, and project committee. There will be additional focus based on 
which conservation practices are being used. NRCS is providing some of the funding for the plans to help meet the NWQI 
requirements. This will help secure funding in the future.  
 
Laura Tessieri from North Jersey Resource Conservation and Development (RC&D) indicated that they have been 
working in the Lower Musconetcong and Musconetcong watershed for many years. They are a non-profit group that was 
founded in the late 1980s and are dedicated to meeting community needs through conservation. When the Lower 
Musconetcong was chosen as a National Water Quality Initiative Watershed, it was a natural fit and they wanted to try and 
have a better plan in place and to recognize all the planning that is currently ongoing.  
 
The map below shows the HUC12 for the Lower Musconetcong and you will notice that it contains the border of Warren 
and Hunterdon counties and as such has two field offices servicing the area. There is plenty of agriculture within this 
HUC12 towards the northern area and then becomes more forest as you move downstream.  



 

 

 
There is a portion of the HUC12 that has an existing Watershed Restoration and Protection Plan in place, Hampton to 
Bloomsbury, stemming back to 2012. This plan is a subsection of the nine-minimum element watershed plan Kathy Hale 
discussed earlier. This opportunity has given the RC&D team a chance to update that plan as well as extend it to the 
confluence. The Musconetcong Watershed Association has been a valued partner in these efforts and has gone out and 
done sampling and has extensive data that is vital for this plan. This area was nationally recognized as Partnership Wild & 
Scenic Designations through the MRMC (Musconetcong River Management Council that is made up of local government 
representatives as well as non-government representatives). Some past and present work that is being done in Priority 
Areas for Water Quality include the Delaware River Watershed Initiative, National Fish and Wildlife Foundation 
NJDEP Water Quality Restoration Grants, and NRCS Source Water Protection.  
 
 
10:08 Urban AG - payment scenarios/standards – Lauren Lapczynski and Kaitlin Farbotnik, NRCS 
Kaitlin Farbotnik began their section with just an overview of what they would like to discuss, which is Urban Ag Payment 
Scenarios & Standards. Lauren Lapczynski was the first to present. First, she defined payment schedules, which is the 
tool that we use to determine the estimated cost that it takes to install one of our practices that meets our specifications 
and standards. They then use that to determine the payment rates they provide for their programs in place of using bills. 
These programs do not have cost-sharing. New Jersey is part of a larger-scale system for development. We do not 
develop our scenarios; we use the national and regional payment schedules. New Jersey has three representatives that 
cover programs, agronomics, and engineering. Lauren wanted to point out that components are created on a national 
level and are used in determining the scenarios.  



 

 

 
Lauren provided an example of how the scenarios are built up. Items that are considered when building the scenario for 
cover crop, would have different components that include equipment installation, general labor, and seeding mixes. This is 
how costs are figured out. Next, the payment rate is determined based on a percentage of the estimated total cost, once 
run through a scenario. We do not pay the full cost, only a percentage.  
 

 



 

With the new Farm Bill comes a push for more urban agriculture. One of the challenges we face is right now we are 
basing our scenarios on a “typical” installation, which means larger scale and conventional operations. This limits our 
ability to offer incentives and outreach to producers that don’t fit the typical scale. One of the major limiting factors is 
economy of scale (both individual scenarios at that level as well as the individual components). Another concern would be 
infrastructure as most think they have access to the infrastructure but because it is urban ag, that is not the case. Items 
like electricity and water can be very costly and/or may not be available in those areas. The third area of concern is the 
fact that NRCS does not have the know-how as this is all new. We are reaching out to our producers to close that 
knowledge gap. Edwin has joined the urban ag team to ensure we have all the resources necessary and to gather 
feedback for us.  
 

 

 
Kaitlin Farbotnik started her presentation with a slide of Component and Scenario Requests that she put together as 
examples of three major areas of focus this year. In the first scenario, Kaitlin referenced the example Lauren L presented 
with a cover crop of 1 acre or less. When the numbers were worked through the scenario, the seed cost looked to be 
about $12.00 and with NRCS covering a high percentage. However, often seed must be purchased in bulk and will have 
shipping costs on top of the product cost, resulting in a higher than expected rate. A new component for small acreage 
seed was submitted and denied but we will continue trying to get more components added to bring that cost to a more 
reasonable level. The second scenario was based on pollinators, specifical solarization for herbaceous weed control. The 
main point of this was so that people could use solarization instead of muricide in areas where we don’t want to till. This 
request was also denied on the grounds of the carbon footprint, but we were advised to try this scenario under a different 
category (pest management), which would require a pest management plan.  
 
Question:  

➢ Nagisa Manabe asked for clarification on solarization. Is solarization worse for the soil than tilling?  
o Kailin said that she felt additional education would be needed for a better understanding.  



 

o Nagisa referenced a specific farm that she works with that currently has solarization and the soil testing 
has come back good. 

o Kaitlin thinks that is good information to have as evidence/backup and said she knows of other states that 
currently have solarization. This will be added to the FY23 agenda.  

 
The last component we worked on was contaminated soils in high tunnels. NJ is unique compared to other states as we 
have a waiver that allows us to install a barrier in the high tunnel (if the area is very contaminated, especially in urban ag) 
instead of digging the soil and laying the bed on top of that barrier. A new request was submitted that would have allowed 
us to build on raised beds with the barrier underneath but that was denied (lumber cost in the scenario was almost as 
much as the high tunnel itself).   
 
 

 

 
There is a new interim standard currently being worked on by the NJ team and National. It was released within the past 
month, it is still in draft form, and the information presented here is preliminary. The availability would be FY22. One 
positive aspect of this standard allows for the installation of raised beds without the high tunnel on top of it. Three 
scenarios are being proposed: raised bed with no frame, raised bed with a frame, and raised bed with a barrier and no 
frame. We have requested an additional scenario be added to the proposal – raised bed with a barrier and frame.  



 

 

 
 

 

 
 

 



 

The proposed interim standard will be Managing Above Ground Cropping Systems under code 812. This will be used 
mainly for raised beds, but it does not include other types of agriculture like rooftop gardening, container agriculture 
(nurseries), vertical farming indoors, and aquaculture systems in general.   
 
Question:  

➢ Brittany asked, as it stands right now, can you have raised beds without a barrier in high tunnels? 
o Kaitlin says the standard says you can have a raised bed up to 12 inches and a barrier. However, there is 

no payment scenario to pay for the barrier and to pay for the clean fill. No way to financially incentivize that.  
 
 
 
10:27 Local Work Group Questionnaire Discussion – Nick Saumweber, NRCS 
The purpose of the local workgroup is to inform NRCS in terms of what they are looking to fund in different areas. Given 
COVID times, this year we developed a questionnaire instead of face-to-face meetings. The questionnaire allows 
respondents to solicit feedback for consideration to the State Technical Committee. Topics covered include but are not 
limited to; program delivery, priority conservation needs, and general questions. We are looking for respondents that fall 
into these categories: producers and clients (both current and previous), partners, and employees.  This should take 
anywhere between 10 and 25 minutes, depending on which category you fall into. There is a skip feature to the questions 
if you don’t know the answer, don’t have enough information, or are not interested responding.  
 

 



 

 

 
 
At the time of this presentation, some data has been collected. Of 56 responses, it has taken respondents an average of 
20 minutes to complete the questionnaire and included producers, districts, NRCS partner employees, state technical 
committee members, NRCS employees, and conservation partners. The questionnaire will run until July 9th, 2021.  
 

 

 
 

 
 



 

10:40 Regional Conservation Partnership Program (RCPP) – Nick Saumweber, NRCS 
Just a few updates to the Regional Conversation Partnership Program (RCPP) to start with: On April 26, 2021, the team 
at National Headquarters announced funding proposals that were submitted. Demand outweighed the funding available. 
180 proposals were submitted requesting a total of $850 million. Of the 180 proposals, only 85 were chosen and funded 
for $330 million. Three New Jersey proposals were selected as part of the 180 and those three totaled $1.67 million: 
Salem River Bog Turtle Protection and Restoration (NJ Audubon), Protecting Source Water in the Raritan System (NJ 
Water Supply Authority), and Northern NJ Small Farm Food Link Conservation Project (Urban Agriculture Cooperative).  
 

 

 
 

Salem River Bog Turtle Protection and Restoration is sponsored by NJ Audubon and was given $710,000 in funding with 
70% in the form of financial assistance paid to farmers ($497,000). The goal of this project is to improve habitat value and 
connectivity for Bog Turtles in Salem River Watershed via Land Management Activities (similar to our financial assistance 
programs like EQIP) and two-US-Held Easements that will be purchased in the Salem River Watershed area.   
 



 

 

 
Protecting Source Water in the Raritan System is being sponsored by NJ Water Supply Authority and was given $608,571 
in funding with $468,600 in financial assistance. The goal of this project is to protect and improve water quality within the 
Raritan Basin Water Supply System via Land Management (producer contracts) and Entity Held Easements (NRCS will 
provide some of the purchasing funding that will be matched by the partners).  
 

 

 
Northern NJ Small Farm Food Link Conservation Project is the last chosen proposal for funding. This is sponsored by 
Urban Agriculture Cooperative and was given $355,000 in funding with $248,500 in financial assistance. The goal of this 
project is to improve the urban agriculture farm resource base in the Newark area and north to address food insecurities 



 

and expand food links through Land Management as well as help inform NRCS payment rates for conservation practices 
on urban farms.  

 

 

 

 

 
We are currently in the “Next Steps” phase of the agreements. In this phase, we are working on the development of a 
programmatic partnership agreement (PPA). It is essentially a budget but does not obligate funding and does set 
deadlines and clarifies deliverables. As explained earlier, within each proposal is financial assistance covering 70% that 
goes into producers’ hands. The other 30% is split up for both NRCS as well as the partner to cover technical assistance 
as well as other aspects like outreach, project management, or clarifying the outcome of a project. Once the PPA has 



 

been completed the Development of Supplemental Agreements (SA) can begin. These supplemental agreements are a 
mechanism for partners to request technical assistance money. The deadline for PPA is July 14, 2021. Once completed, 
they will be sent to Julie for review and concurrence and then it will go to the National Review Team.  
 

 

 
There will be a new signup announced for FY22, sometime after September, and the date will be determined based on 
when the ranking and software functionality is ready. Unlike our traditional EQIP and AMA contracts that are managed 
through a software program, these RCPP programs will be managed through the Conservation Desktop (CD). Training 
will be required for the new program. We also want to develop a fact sheet for outreach and educational purposes. We 
have already created fact sheets and summaries for the current, active RCPP contracts that we can share with partners 
and constituents. We want the fact sheets to include information about the new projects that are in the developmental 
stages, as well. We are very excited to have three programs chosen for funding this upcoming fiscal year as we haven’t 
had any chosen the in past two years.  
 
 
10:49 State Tech Guide Committee/Standard Updates – Evan Madlinger and Betsy McShane, NRCS 
Evan started by mentioning that here in New Jersey we did not have a State Technical Guide prior to him taking this role. 
We wanted to set up a committee comprised of Evan, Hilary Trotman, and Edwin Muniz and they will oversee the NJ Field 
Office Technical Guide (FOTG). This committee is new, and the first meeting is set for a date in July of this year. State 
technical leads will still be an integral part of the process and those people will remain the same. The committee will just 
oversee the specific details. Nancy Paolini will remain the content manager. One beneficial change to the CPS standards 
is the ability to approve them in-house and will not need external input. There will still be times when input is needed but 
having the option to approve without that streamlines this process. There will be changes to the eFOTG on both the state 
and national levels so please watch for those.  
 



 

 

 
If anyone has any interest in a Field Office Technical Guide Demo, please let Evan know.  
Website: https://www.nrcs.usda.gov.wps/portal/nrcs/main/national/technical/fotg . 
  
Elizabeth (Betsy) indicated that before the creation of the State Technical Guide Committee, subcommittees were created 
from this State Technical Committee to review some of our standards. At the present time, Betsy is working on five 
standards with committee members and the goal is to avoid changes to the standards while the field offices are actively 
planning and contracting. These five standards will be added to the Field Office Technical Guide as of October 1, 2021 
and will be ready and available to help contracting for FY22. The five practices she has been working on are herbaceous 
weed treatment (315), prescribed burnings (338), riparian forest buffer (391), bivalve aquaculture gear and biofouling 
control (400), and tree/shrub site preparation (490). All documents pertaining to the current standard reviews can be found 
on a shared Google drive accessible to committee members. Within each standard folder you can find the NJ standard, 
the National standard, related implantation requirement sheets, and the NJ proposed updated standard in word format for 
editing purposes. You can also find some basic information about what goes into updating the standards here on this 
shared drive as well, including fact sheets that outline what changes can be made within our state, where the guidelines 
come from, and a PowerPoint that explains the whole process. If anyone would like to join in and make some comments 
or edits, please leave a note in the chat box and Betsy will give the proper permissions to do so.  
 
10:57 NCPP - Re-invigorating Conservation Planning – Evan Madlinger, NRCS; and Frank Minch, NJDA 
Re-invigorating conservation planning is underway. This is very focused on NRCS’s relationship with our soil conversation 
districts. This came out back in February, presented by NRCS and the National Association of Conservation Districts 
(NACD) at their meeting, and the effort here is targeting the re-invigorating NRCS/SCD partnership.  
 

https://www.nrcs.usda.gov.wps/portal/nrcs/main/national/technical/fotg


 

 

 
Frank Minch, the Executive Secretary of the State Soil Conversation Committee in the NJ Department of Agriculture, 
jumped into the conversation to provide more detail and understanding. One thing Frank has been working on is getting 
the State Soil Conversation Committee back to more agricultural activities. There has been a strong need for technical 
assistance, forcing the focus not so much on re-invigorating the conservation planning (that is more of a National header), 
as much as it is starting fresh again or returning to where districts were originally before the 1970’s deviation away from 
agriculture. Below is a list of the partner planning members made up of a diverse group of district managers, NRCS 
employees, and members from the State Association of Conservation Districts. The plan is far along as several meetings 
have occurred and are looking to review the summary comments received from NACD and NRC to finalize the plan.  
 

 



 

 
Since the 1970’s we have been relying on 251 funding, which is a reference to the soil erosion and sediment regulatory 
control program. A lot of money was generated by permit fees at that time; the building industry was a hot commodity. 
Since then though, things have calmed down and a disconnect emerged between what the districts were primarily 
focused on and what NRCS was doing. Some areas where we have run into issues include: the process to become a 
certified planner becoming longer, the need for education for NRCS and SCD staff and supervisors, the need for 
education SCD supervisors, and access to the training and tools.  
 

 

 
 
11:10 Soil Health Activities - Kaitlin Farbotnik, NRCS 
First Kaitlin went over what is currently in process. The Cropland Chapter is in phase two. It is not complete, but they are 
close! Within the Cropland Chapter is the Baseline Inventory Group, the Resource Inventory Group, and the Social Trends 
Group. The Baseline Inventory Group finished up phase two ahead of schedule. The Social Trends group is developing a 
survey that is meant to help understand the perceived opportunities for soil health implantation and identify some of the 
barriers that might be preventing soil health. The Resources Inventory Group has been working diligently the past few 
months with their next meeting scheduled for July 13. Once the Resources Inventory Group is finished, all three groups 
will meet to discuss overlaps to further narrow down the proposed focus areas. Once those areas are identified all 
participating members will meet to gear up for Phase three, including the Sub/Urban chapter as well as the Forest 
Chapter.  



 

 

 
There are new soil health efforts for grazing on the agenda. NJ will be adopting an interim practice - Annual Forages for 
Grazing Systems (810). Additionally, Kaitlin will be asking for volunteers to help find a way to develop some guidance to 
pay for infrastructure to grazing cropland and cover crops. The one area she would like to explore is if we can pay for 
some of that infrastructure (we just need the guidance on when and where). Once this small group identifies a couple of 
items, they will then meet with the programs team to see what they can help with via EQIP and CSP. We can potentially 
get guidance for FY22.  
 

 



 

 
Question:  

➢ Bill asked Kaitlin where are we at with soil health CSP certification? 
o Kaitlin indicated the training for that already happened. She doesn’t have the details but will follow up with 

the appropriate party to find out what the next step will be.  
➢ Bill continued to say with the new funding that was approved, to be ready for the September October timeframe, 

soil health assessments for the new pool of funding for Carbon Farming, he needs TSP’s.  
o Four people that are TSP’s and one that will be a TSP for New Jersey attended the training. We should 

have them ready to go for that timeframe.  
 
 
11:20 Partner Report – USFWS – Beth Freiday, USFWS 
Partners for Fish and Wildlife Program is the USFWS’s Habitat Restoration for Private Landowners. They define that 
differently than NRCS as they include county and township government in the list of private landowners and they don’t 
have an AGI income limitation. Intentionally designed to be a flexible program. Right now, they are working on updating 
their five year strategic plan, starting in FY22, and have asked for feedback now during this meeting or after via email, 
phone, meetings, etc. The main goal is to support the partners in New Jersey to achieve habitat goals for federal trust 
resources. Their focus is primarily federal trust resources (migratory birds, migratory fish, at-risk species, and candidate 
species for federal listing). In addition, they also can aid with plant material as well as machinery like excavators, tractors, 
ATVs, and they can train people to use the machines safely. This is not a fully inclusive list; if something comes up that 
opens the door to a new partner or a new area of focus, they are open to discussing.  
 
There are two levels of planning: regional and state (taking the state plan and step that down from regional priorities: 
coastal resilience, at-risk species recovery, aquatic connectivity like dam removal, and connecting people with nature 
including the urban initiatives). There are five parts to the regional plan: conserving habitat, broadening and strengthening 
partnerships, improving information sharing, enhancing the workforce, and increased accountability of monitoring (how 
successful are we at the projects we are doing together). Beth provided a focal areas map, taken from national. The plan 
is to include more of the northern highlands (as we had been previously limited by watersheds) and Delaware Water Gap 
(this is considered Federal land and they don’t work much in that capacity).  

 

 
 



 

One side note - allocation of funding happens annually and changes each year. In addition to the technical assistance, 
they can do bigger projects called Cooperative Agreements starting at $20,000 and going up from there. If you have 
something that you feel is eligible for the partner’s program, send it to Beth so they can sample it. For example, with the 
RCPP for Bog Turtle, they will be doing a cooperative agreement with NJ Audubon to complement that work and provide 
additional funding for the work.   
 
11:30 Partner Report – SADC – David Clapp, NJDA 
Jeff Everett, Deputy Executive Director has been spearheading the soil protection standard. The SADC’s largest activities 
are acquiring and managing farmland preservation easements. To date in New Jersey, there are 2700 easements and 
they cover more than 240,000 acres. Today’s presentation will discuss the draft soil protection standards. If these 
standards are approved, they would only apply to the farms where they hold an easement. These standards will provide 
clarity to the previously acknowledged lack thereof by interpreting the existing easement to make it more understandable 
for farmers. They have identified the framework where each preserved farm will be allocated up to 8% of the premises or 
6 acres (whichever is greater) as a permanent soil disturbance (that means large cuts and fills, placing permanent 
buildings, or doing permanent hardscapes or pavement). If a farm has less than 8% or 6 acres, they would be compliant 
with the easement. Soil disturbance is almost always a variable and a degree of reversibility associated with disturbances 
on farms. As a result, they developed Best Management Practices (BMP) that would allow the farm to go over that 
permanent disturbance allocation. The chart provided has items highlighted in red at the top; those are the items they 
were considering permanent soil disturbances. As you move down the list the color changes to orange and then to yellow, 
indicating different types of disturbances that have a draft of Best Management Practices. If you were following the yellow 
category (increased reversibility), the land uses do not count towards the disturbance limitation. If you were following the 
orange category (activities where there are cuts and fills or placement of material on top of the soil - more intensive 
disturbances), you would get an additional 5% disturbance on the premise. One key point: none of the farmers are 
required to follow any of the BMPs listed IF they stay under that 8%- or 6 acre disturbance limit. However, if they wanted 
to exceed that or if they want to follow what we consider to be Best Management Practices, they can follow the ones on 
the chart.  
 
 

 

 
In April they went to the public requesting unofficial/informal public comments on the BMPs they developed as well as the 
soil disturbance limits (the 8% or 6 acres with 5% additional for BMP disturbances). That request closed on June 18 and 
they are now summarizing and incorporating comments into the BMPs. From there the next step would be to develop 



 

rehabilitation standards (that would allow farmers to take their disturbances, rehabilitate them back into crop production, 
and that would remove them from the limit), draft formal rules to compliment the BMPs, post them to the NJ Register for a 
formal comment period, and then publish the final rules.  

 

 

 
 
11:40 Partner Report - NJDFW – ENSP – Gretchen Fowles and Sharon Petzinger, NJDFW 
Sharon is from the New Jersey Division of Fish and Wildlife – Endangered and Nongame Species Program and she will 
be presenting the reason NRCS has allocated $70,000 for a single species: The Golden-Winged Warbler (GWW). The 
Golden-Winged Warbler is considered an umbrella species meaning if you create or protect the habitat of The Golden-
Winged Warbler many other species benefit from that as well. This bird has been petitioned for federal listing and is on the 
IUCN red list as near threatened. The drastic decline of the Appalachian region is one of the reasons for the near-
threatened status for the bird as their habitat is disappearing. As a result, the number of breeding birds has also declined.  



 

 

 
The Golden-Winged Warbler is one of New Jersey’s most endangered songbirds and has been identified as part of 107 
local species in the New Jersey State Action Plan. Last year there were only 14 likely breeding pairs detected in NJ. This 
year’s preliminary data shows fewer pairs than that. According to population modeling, there’s an 80% chance of 
extrication within the next 10 years if nothing changes. The chart below highlights the areas of the Golden-Winged 
Warbler and the red dots indicate the distribution of the GWW between the years 2012 to 2020. The smaller graph on the 
left shows an annual 6.4% decline of the bird in NJ.  
 

 

 
The Working Lands for Wildlife program (WLFW) The green area on the map below is eligible land for the program for 
private landowners, the purple outlines are the focal areas, and the orange represents the actual properties that are 



 

enrolled. There are over 50 sites through approximately 36 landowners enrolled in the program which covers about 500 
acres of habitat, but those numbers keep growing.  

 

 
When looking at breeding habitats for the GWW they are trying to find areas within forested landscapes. That area must 
contain 70% or higher forest cover with patches of dense, herbaceous areas for nesting. They also need shrubs for 
foraging as well as white oak trees for both foraging and song perches. These vegetation characteristics (hedges, 
grasses, shrubs, etc..) can only occur when you have enough sunlight hitting the forest floor, such as open-canopy 
forests. Currently, an open-canopy forest is defined as 50% canopy cover but for the Golden-Wing Warbler, that number 
is less than 40%. In Northern New Jersey there is more than 82% closed canopy, less than .8% old growth, less than 11% 
multi-age/semi-open oak, and 8% open/young forest.  
 



 

 

 
 
From 2014 to 2020, the NJDFW conducted surveys and identified 105 different bird species were using managed WLFW-
GWWA sites during the breeding season. Birds like whippoorwill (whose species numbers are declining) as well as black-
billed cuckoos, woodcock, blue-winged warblers, and wood thrush are just some of the declining birds observed. When 
possible, they prefer to do pre-treatment bird surveys with each managed site having a control point of shrubby wetlands. 
In open-canopy type settings, the average number of bird species is 11 with 4.2 of them being rare and declining. When 
opening the canopy, it is not considered a “clear cut”; they cut down all except for about 12-15 trees per acre and target 
the largest and healthiest trees to be retained. Within three months of opening the canopy, the average number of bird 
species increased to 18.9 with 6.8 of those considered rare and declining. After four full growing seasons, the average 
number of birds is 21.6 with 9.4 of those being of concern. In addition, there was an increase of native shade-tolerant 
vegetation towering overhead, native sedges, grasslands, grasses, wildflowers, blackberries, and all different types of 
birds using the site, most of which would not have if the management had not been done. After an additional two or three 
growing seasons, a golden-winged warbler should arrive.  
 



 

 

 
The graph below is an overview of managed habitat vs natural control sites. The red vertical line indicates when the 
practice of opening the canopy took effect. You can see the total species and species of concern all rose after the practice 
was implemented in the solid blue and red lines. The dotted lines indicate the numbers on the control site.  

 
 
 

 

 
Gretchen Fowles is also with the NJDFW – ENSP and is one of the leads on this change project with MacKenzie Hall and 
Brian Zarate. Habitat loss or modification is the greatest threat to New Jersey’s terrestrial wildlife. These threats make it 
difficult for the wildlife to move through the landscape, inhibiting connectivity. Connectivity is very important because it 
allows the wildlife to move in response to a changing environment. NJ has invested quite a bit into preserving land. 
Quantity is important but one must consider quality and configuration as well.  



 

 

 
One of the main questions that drive this program of change was: “how can we integrate/promote habitat connectivity 
considerations (regarding) land and transportation planning”. As they explored this idea it was found that they were 
lacking some fundamental tools to get started on thoughtfully addressing the issue and as a result, they formed CHANJ – 
Connecting Habitat Across New Jersey. CHANJ consists of two main products – mapping tool (that identifies habitat cores 
and corridors) and guidance documents (offers recommendations for how to protect, manage, and restore those habitats). 
You can find the mapping tool or download the layers for specific data via the GIS web service. The guidance document is 
digitally linked to the mapping. The guide offers tools and resources for land protection, habitat management and 
restoration, and mitigation of road barriers.  
 
Just a quick review of the guidance document. There are five chapters within the document: intro (which gives the 
rationale for developing the project), mapping (methodology used to create the different mapping layers), connectivity 
assessment (evaluating landscape connectivity metrics over time and on different scales), guidance (relates to habitat 
management and road mitigation, prioritizing actions, state and local resources, and BMPs for road crossing structures for 
different species guild),  and finally Action Teams (to better coordinate). There are appendices that list the protocol used 
within for ease of reference.  
 



 

 

 
The website is their one-stop shop for CHANJ and can be found at www.chanj.nj.gov . The pictures above are 
screenshots of the CHANJ Web Viewer, an interactive map available to the public and is available on smartphones. The 
first picture shows a map with the information icon engaged (this can be found on the top right corner as an “I”. This is the 
tutorial and guides for the usage of the map). The second screenshot shows the mirror me icon engaged (this selection 
will recognize your real-time location and give a map of your surrounding area). Gretchen then went over a few different 
features on the web viewer including popups that bring you to a specific area of the guidance document, as well as cores 
and corridors, road segments, steppingstones, preserved lands, culvert inventories, and road wildlife mitigation projects.  

 
 

http://www.chanj.nj.gov/


 

 

Question:  
➢ Julie asked: culvert assessment question – any size culvert or is there a minimum size? 

o Gretchen says the culvert assessments can be done on any size.  
➢ Beth asked: culvert assessment map indicated a lot of blank areas in southern New Jersey.  

o Gretchen says more assessments are still being completed.  
 

 
12:05 Partner Report - Rutgers Cooperative Extension – Brian Schilling, NJRCE 
Brian began by thanking the NRCS team that came for a visit a few weeks ago in New Brunswick. The Rutgers’s 
Experimentation Station manages close to 1200 acres of research farms across the state. The recent visit with NRCS had 
two objectives: Rutgers would like to model their best conservation practices on their research farms, and they would also 
like to partner up in areas of outreach, research, educational outreach, demonstration, practices, and technologies that 
are established or emerging.  There has been a decline in interest and investment in the Experimentation Station and as a 
result, some of the farms are getting old and outdated. In the last four years, there has been special interest funding 
available that has been used for research for these types of farms.  
 
One of the top priorities for RCE is the Experimentation Station (and that encompasses topics to the likes of climate-
friendly agriculture, resource steward conservation amid climate change, and soil health conservation practices, just to 
name a few). They are working with the state to rebuild capacity in forestry as historically they have had a deeper 
engagement within. Human wildlife interaction within the agricultural industry is either the number one or number two most 
pressing issue identified by the industry. Invasive species that cause economic harm, like the eastern spotted lanternfly, 
as well as potential disease factors like ticks and mosquitos, is also a top-ranking issue. There has been an urging of 
more focus on ticks recently as the number of species coming into the state has increased and can cause problems for 
humans, livestock, and other domestic animals. Another area of focus is coastal resource management. With over wash, 
inundation, migration of fish and threats to some barrier islands, there is a demand for sound science. Lastly, ensuring 
continuity in and strengthening of the integrated pest and integrated crop management programs is an extremely 
important focus.   
 
12:16 Partner Report - North Jersey RC&D – Christian Bench and Bridgett Hilshey, NJRC&D 
Bridgett started her presentation with an update to their Conservation and Innovation Grants (CIG). NRCS offers CIG’s 
and has two competitions: national (with a CIG Classic and on-farm trials) and state. NJ RC&D was awarded a national 



 

grant for on-farm trials, very prestigious and a great opportunity. Over the past year, they have been looking at innovative 
strategies for cover crop termination and management. By using a combination of soil samples, field assessments, farm 
data, farm interviews (and with the assistance of partners), they can compare the environmental, economic, and social 
impacts of three different experimental treatments: planting greens, roller crimping, and grazing cover crop.  
 

 

 
A brief overview of their project: they are comparing traditional methods of killing cover crops and planting cash crops 
(when cover crops are killed using tillage and killed using herbicide before planting) to the three treatment practices. Last 
year they advertised the program and garnered the interest of 50 farms, 25 of which enrolled in the project for a total of 
1500 acres. One aspect of the project that is a great selling point is NJ RC&D purchases the equipment the farmers need 
to implement the practices that they are testing, such as row cleaners, disc openers, GPS systems, and fences. Farmers 
were then given a 77-page research manual to record relevant data and asked to participate in a survey.  
 

 

 



 

 

 
Some of the things RC&D is seeing out in the field: dry planting conditions (trouble getting into the soil),  planter mounted 
roller crimpers were disappointing (farmers couldn’t wait the required time to ensure successful crimping, farmers that 
waited until late May turned out to be too early but early June was successful), and planters went through thick residue 
while resulting in good crop emergence. 
 

 

 
 
 
12:28 Practice Map – Trish Long, NRCS 
Trish shared an online map of New Jersey that traced the boundary of the work area NRCS has done concerning 
conservation practices for The Golden-Winged Warbler. Each slide showed where practices were applied (via a red dot) 
during specific timeframes starting in 2012. The map below shows the cumulative locations for areas between the years 
2012 and 2020.    
 



 

 

 
NRCS will continue its work and has planned practices for the next three years. The map below shows the cumulative 
locations.   
 

 

 
The next topic discussed was water quality practices. 99 practices have been identified for water quality.  The series of 
maps shown, provide data pulled from NQH for FY18 through 2020 as well as the planned practices from 2021 through 



 

2023 cumulatively. Trish used yellow (less than 50), orange (less than 125), and red (less than 300 – except for the layer 
of FY22 as that has a higher threshold of 610) to specify the number of practices.  
 

 

 
 
12:37 Soils Carbon Sequestration Map – Edwin Muniz, NRCS 
Edwin has been working on a web application for carbon sequestration in New Jersey. The app is not available just yet as 
there is still some work to be completed on methodology with the help of partners (Dr. Stephanie Murphy, Dr. Daniel 
Gimenez, and Dr. Skye Wills). A press release will be distributed once the information is publicly available. Carbon 
sequestration plays an important role in climate, soil health, soil resilience, and farming sustainability with water nutrient 
management. The objective of many NRCS practices is to increase the soil carbon content. The success of these 
practices depends on us and the use of good science (ensuring the correct practices are in the right places). Edwin and 
the team utilized soil lab data to develop a map showing a comparison between the distribution of carbon sequestration in 
agricultural land and the carbon sequestration in forestland. This comparison is used to identify target areas for the 
implementation of conservation practices.  
 
Edwin loaded the web application and gave a quick demonstration. He showed a map of the priority areas for carbon 
sequestration in AgLand and identified their sampling size of 162 sites. This information was obtained from the National 
Soil Survey Laboratory in Lincoln, NE. The rate of carbon sequestration is higher in the forest compared to pastureland 
and cropland.  



 

. 

 
The next map Edwin shared allowed for a look at different layers available to use: HUC14, AgLand mask, priority areas 
carbon depletion in AgLand, and USA cropland. He clicked on different options to give a demonstration of the functionality 
of the layers.  

 

 
 



 

Question:  
➢ Mitch asked how many samples were taken to come up with 162 sites? 

o Edwin said the sampling is inundated – each time they take a sample the information is uploaded into the 
app. 162 sites = 162 samples.  

 
 
12:51 Open Discussion/Questions of Presenters – Evan Madlinger, NRCS 
Evan presented the NRCS Field Office Technical Guide (FOTG) website. On the left side of the page is the link for the 
FOTG; that will bring you to a page where you can select any state. It takes a moment for the information to populate. On 
the left side of the screen is a listing of links, including sections for information on resources, planning criteria, and 
practice standards.  
 

 



 

 

 

 

One area that is of importance and regularly referenced is the Practice Standards and Supporting Documentation, found 
in Section 4. That will populate a comprehensive list of all the standards and their corresponding backup. Evan chose the 
practice of Fence as an example. The listing gives title, type of file, published date, size, and you can set other aspects 
like end date, subject, keywords.  
 



 

 

 
 
 
 
 
12:55 Closing Remarks, Julie Hawkins, NRCS 
One update to our operations and COVID-19 update. The Whitehouse directed departments across the board to develop 
a “re-entry plan” and an updated workforce safety plan. Those plans are due July 19, 2021. Secretary Vilsack is also 
creating a new telework policy that is more flexible and more widespread. That is coming down the pike. Julie thanked all 
the partners and employees. 
 
 
12:57 Next Meeting Date, Evan Madlinger, NRCS 
December 2021 – specific date to be determined.  
 
 
Question:  

➢ Beth asked that since the next STC meeting will be taking place in December should they skip their summer field 
visit as well? 

o Evan said yes. We went with this format as we didn’t know where we would be at with COVID-19 
restrictions. Currently, we hold the STC meeting quarterly but are only required to hold two per year so bi-
annual STC meetings are something we are looking to implement.  

 
 
12:59 Adjourn 


