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Conservation Plan Review Worksheet


	Employee:
	     
	Title/Location:
	     
	Grade:
	     

	Reviewer:
	     
	Title/Location:
	     
	Date:
	     

	Client:
	     
	TMK or Other Identifier:
	     


This worksheet documents the review of the conservation plan submitted by the above named employee for planner certification or recertification in the Pacific Islands Area. 

Phase I – Collection and Analysis

Step 1 – Identify Problems and Opportunities

Planning Standard to be met:  The client’s resource problems, opportunities, and concerns are identified and documented. 

Expected Products:  (see NPPH for details)
· Identification and documentation of problems, opportunities and concerns are in the case file assistance notes.

· Communication with the client documented in the case file assistance notes.
Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 

 FORMCHECKBOX 
  Planning Standard NOT Met
	Comments and necessary follow-up:

	     


Step 2 – Determine Objectives

Planning Standard to be met:  The client’s objectives (both short and long term) are clearly stated and documented.

Expected Products: (see NPPH for details)
· A list of the client’s objectives recorded in the case file.

Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 

 FORMCHECKBOX 
  Planning Standard NOT Met

	Comments and necessary follow-up:

	     


Step 3 – Inventory Resources

Planning Standard to be met:
Sufficient data and information are gathered in the field to analyze and understand the natural resource conditions in the planning area.

Expected Products: (see NPPH for details)
· Detailed resource inventories of the planning unit, as well as related off-site information, documented by completion of Part 1 and / or Part 2 of the “Resource Problem Worksheets”, Conservation Planning Technical Note No. 1.
· Information on human considerations.
· Identification of other ecological concerns, such as threatened and endangered or other “at risk” species.
· Identification of cultural resources and historic properties.
· Land units, locations, determinations, and client/land relationships described.
· Identification (geo-spatially where possible) of infrastructure physical features such as roads, houses, fences, power lines and other utilities.
· Identification of how the client manages resources, including kinds, amounts and timing of management activities.
· Benchmark data for the planning area.
· Assistance notes related to technical services provided to the client.
Results of Review:    FORMCHECKBOX 
  Planning Standard Met 
 FORMCHECKBOX 
  Planning Standard NOT Met
Did a Certified Planner provide on-site observation for this Step?    FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No

	Comments and necessary follow-up:

	     



Phase II – Decision Support

Step 4 – Analyze Resource Data

Planning Standard to Be Met: The benchmark condition is documented.  Results are displayed in easily understood formats depicting current natural resource conditions, physical characteristics of the planning unit, and comparisons between existing and potential conditions.  The causes of the resource problems are identified.  An environmental evaluation is documented.

Expected Products: (see NPPH for details)
· A complete analysis of all resources inventoried, using appropriate tools and models.
· A clear statement of the benchmark condition of the planning unit and related areas. The NRCS-CPA-53 Conservation Effect Benchmark Management System worksheet located in Section      V-A-2 may be used for documentation of this element.
· Environmental Evaluation documentation initiated.
· Cultural Resources evaluation data documented.
· Other program and legal evaluation data, as needed.
· Identification of the causes or conditions that resulted in the resource problems.
· Steps 1 and 2 of the planning process are completed to the extent that the client and planner reach agreement. 

Step 4 – Analyze Resource Data (continued)

Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 

 FORMCHECKBOX 
  Planning Standard NOT Met

	Comments and necessary follow-up:

	     


Step 5 – Formulate Alternatives
Planning Standard to Be Met: Alternative treatments are developed to meet quality criteria and the objectives of the client.

Expected Products: (see NPPH for details)
· Completion of an Alternative Worksheet for each of the alternatives developed for the client (Part 3 of the “Resource Problem Worksheets”, Conservation Planning Technical Note No.1).
Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 

 FORMCHECKBOX 
  Planning Standard NOT Met

	Comments and necessary follow-up:

	     


Step 6 – Evaluate Alternatives

Planning Standard to Be Met: The effects of each alternative are evaluated and the impacts are described. The alternatives are compared to benchmark conditions to evaluate their ability to solve problems, meet quality criteria, and meet the client’s objectives.
Expected Products: (see NPPH for details)
· An evaluation, for each alternative, displaying the effects and impacts for the client to consider and use as a basis for decision-making for the conservation plan, including economic information.  Worksheets in Section V-A-2 of the FOTG may be used for documentation, including NRCS-CPA-50 (Site Specific Practice Effects) and NRCS-CPA-54 (Conservation Effects Treatment Options Worksheet).

· Technical assistance notes reflecting discussions between the planner and the client.
Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 

 FORMCHECKBOX 
  Planning Standard NOT Met

Was a Certified Planner present during presentation and discussion of alternatives?    FORMCHECKBOX 
  Yes
 FORMCHECKBOX 
  No
	Comments and necessary follow-up:

	     


Step 7 – Make Decisions

Planning Standard to Be Met: A resource management system is selected based on the client’s clear understanding of the impacts of each alternative.  The selected alternative is recorded in the client’s plan.
Expected Products: (see NPPH for details)
· The plan document with the selected alternative, including potential program or implementation opportunities.
· Schedule of conservation system and practice implementation generated from Customer Service Toolkit, and consistent with NPPH plan format and content.
· Documentation of practices previously applied.
· Site-specific practice specifications & O&M for ecological practices (using job sheets where available).
· Design, O&M plans and agreements, and documentation & notes for engineering practices

· Environmental Compliance documentation, including a completed Environmental Evaluation addressing NEPA, compliance with the ESA, Cultural Resources and Historic Properties.
· Revised conservation effects and impacts information, as needed.
Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 

 FORMCHECKBOX 
  Planning Standard NOT Met

	Comments and necessary follow-up:

	     


Phase III – Application and Evaluation (The following is NOT required as part of initial planner certification unless a plan revision is being evaluated.  This section may be used as documentation toward planner re-certification)
Step 8 – Implement the Plan

Planning Standard to Be Met: The client has adequate information and understanding to implement, operate, and maintain the planned conservation systems.  Practices implemented with NRCS technical assistance will be installed according to NRCS standards and specifications.

Expected Products: (see NPPH for details)
· Conservation practices applied.
· Resource management systems applied.
· Communication with the client.
· Updated plan document.
· Conservation plan revision notes.
· Technical assistance notes.
· Conservation contract, where applicable, documented in ProTracts.
Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 
 FORMCHECKBOX 
  Planning Standard NOT Met          FORMCHECKBOX 
  N/A for Initial Certification
	Comments and necessary follow-up:

	     


Step 9 – Evaluate the Plan
Planning Standard to Be Met: The planner maintains contact with the client to determine whether the implementation results are meeting ecological, economic, and social objectives and solving conservation problems in a manner satisfactory to the client and beneficial to the resources.  Resource impacts that are different from those predicted are fed back into the FOTG development process (adaptive management).
Expected Products: (see NPPH for details)
· O & M reports.
· Outline of maintenance needs or other changes.
· A decision to update or revise plan, if needed.
· Technical assistance notes indicating the effectiveness of the plan.
· Case studies, if appropriate, following guidance provided in Section V FOTG.
· Recommendation for changes in practice standards, specifications or designs, as needed.
· Recommendations for changes in FOTG materials, as needed.
· A decision to revise or expand implementation strategies.
· Updated conservation plan effects, as needed.
· Updated CPPE and guidance documents, as appropriate.
Results of Review: 

 FORMCHECKBOX 
  Planning Standard Met 
 FORMCHECKBOX 
  Planning Standard NOT Met          FORMCHECKBOX 
  N/A for Initial Certification
	Comments and necessary follow-up:

	     


	Summary Comments of Reviewer (areas of strength, areas that need improvement):
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