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Technical Service 
Acquisition Method #1 

• Does not have to be TSP certified 
• Functions as a NRCS representative 

– NRCS provides direct supervision & assistance 
• Payment not limited by NTE rates 
• Payment is directly through NRCS 

 

Contractual 
relationship 

Individual 
(NOT considered a 

TSP) 



Technical Service 
Acquisition Method #2 

• MUST be TSP certified for Program 
Reimbursement 

• NTE rates or NTE Exception rates 
• Producer must provide written permission for 

access to producer files 
• Payment is directly through Producer 

 

Contractual 
relationship 

Technical 
Service 
Provider 



 
 
 
 

Online Tools 



TechReg Web Site 
www.nrcs.usda.gov/wps/portal/nrcs/main/national/programs/technical/tsp/ 

Site Login 
(USDA login 
and 
password) 





 
 
 
 

Online Tools 



New Website Design 
http://www.nh.nrcs.usda.gov/techn

ical/TSP.html 
General 
Registration & 
Certification 
Information 

Checklists, 
Powerpoints 
& 
Guidesheets 

Forms 

Contact 
Information 



New TSP Process Guidesheet 



NH Forms Available Online 

http://www.nh.nrcs.usda.gov/technical/Technicalserviceprovider.html 

http://www.ri.nrcs.usda.gov/technical/Technicalserviceprovider.html


Certification Agreement 
• TSPs certify that they will: 

–Agree to meet all USDA standards 
• Specifications 
• Program requirements 

–Comply with all  
• Federal 
• State 
• Tribal  
• Local laws 



License Requirements 



Certification Agreement 

• TSPs certifying that they will: 
–Warrant quality of work  
–Assume legal responsibility for 

work products 
–Submit to quality assurance 

reviews 



Certification Agreement 

• TSPs must: 
– Maintain 

documentation 
• Furnish to NRCS 
• Furnish to participant 

– Report completed 
practices to NRCS 



Re-Certification 

• Every three years 
• After expiration of de-certification 
• May be required to provide CEU 

documentation 



Decertification 

• NRCS will decertify a TSP for 
– Not meeting NRCS standards and 

specifications 
– Violation of certification agreement 
– False information on application 
– Inability to fulfill terms of certification 

agreement 
 





TSP Payment 

• TSP determines payment quantity 
• Producer may assign payment to 

TSP using CCC-36 (available 
online at the New Hampshire TSP 
website) 







Change to CNMP’s 



Producer Reimbursement in 
New Hampshire 

• Producers may always choose to utilize TSP 
services, but are reimbursed only when 
funding is available 
 

• CNMP Engineering practices will be 
reimbursed using the 2013 New Hampshire 
Exception Rates 
 

• Other practices will be reimbursed using Not-
to-Exceed Rates set regionally/nationally 



Not-to-Exceed Rates 

• NTE rates vary by 
– Conservation practice 
– Scenario 
– Geographic area 
– Implementation phase 
– Land use  
– Practice amount 





New Forest Trail 

Change from a per acre rate to a linear 
foot rate. Convert landings to linear feet. 



BUNDLING-ONE PRACTICE BECOMES 
THREE 

SHAPING 

STREAM 
CROSSING 

SEEDING 



Not-to-Exceed Rates 
• Definition 

 
– Maximum rate reimbursed to producers 

for individual conservation practice, or 
 

– Practice component provided through 
technical service providers.  

  
– NTE rates are based on what it would cost 

NRCS to provide a similar service. 



Not-to-Exceed Rates 
• Practice 

reimbursement by 
– Design 
– Implementation 
– Check-out 

• Updated yearly 
 



Exceptions 

• One time, atypical 
situations  
– Threatened/Endangered 

species 
– Difficult access to site 
– Urban site requiring  

special design skill 



Exceptions 
• Atypical situation  

involving 
– No local expertise  

available 
– Requires highly  

technical skills  
– Serious threat to 

environment/human  
health 

• Apply to State 
Conservationist 





Roles and Responsibilities 

How your Extension Educators can help. 



Roles and Responsibilities 

• Release of producer information 
– NRCS acquired services (NRCS 

contracts)  must not release non-
public producer information 

– Producer acquired TSPs should use 
ethical businesses practices 





Roles and Responsibilities 
• Program participant 

– Always has option of using a TSP 
– May pay for services without reimbursement 
– Must have signed contract or agreement prior 

to commencement of work 
– Paid only one time per practice* 
– Provide written authorization for release of 

producer information 



Roles and Responsibilities 
• Program participant 

– Provide signed Warranty to NRCS prior to 
payment 

– Responsible for meeting 
• Regulatory requirement 
• Obtaining permits, easement, authorities, rights and 

approvals 

– Responsible for checking TSP references 
– Responsible for ensuring work meets NRCS 

standards and specifications 
 



Roles and Responsibilities 

• Program 
participant 
– May contract with 

more than one TSP 
• Responsible for 

coordination of 
services  

• Must submit invoices 
and documentation of 
work products 

– Responsible for TSP 
payment 



Roles and Responsibilities 
• Technical Service Providers 

– Must be certified prior to commencing work 
– Work must be in accordance with NRCS 

Statement of work 
– Must supply participant with Warranty of 

services 
– Must supply participant/NRCS with work 

product documentation 
– Awareness of decertification consequences 

 
 



Roles and Responsibilities 
• Technical Service Providers 

– Must comply with federal, state, Tribal and 
local laws 

– May not be paid for the same work twice 
• Through producer & separate USDA contract 

– May assist producers in obtaining permits, 
easements, etc. 

– Must negotiate payment with producer 
 
 



Roles and Responsibilities 
• NRCS 

– May not be a reference for TSPs 
– May not recommend a specific TSP 
– Must disqualify themselves if they have an 

interest or relationship with TSP 
– Must receive copy of Warranty prior to 

processing payment request 
– Must report work in PRS prior to processing 

payment request 
 



Roles and Responsibilities 
• NRCS 

– Will not act as go-
between for TSP 
payment 

– Will not provide 
significant review of TSP 
plans or designs prior to 
installation 

– Will Spot check TSP work 
• First 3 projects in County 
• 5% of all practices 

completed in County 





Your Hired – Now What? 

• Discuss with program participant  
– Participant expectations 
– Project budget & timeline 
– Payment for services 
– Participant lifestyle 
– Conservation alternatives 
– Forest, Farm or Ranch operation and 

management 



Management Plan vs Practice Installation 

Management Plan 
• Once contract is approved 

the $ are available to the 
landowner. Money is 
considered financial 
assistance (FA). 

Practice Installation 
• Once the contract is 

approved the $ are 
available to the landowner 
to complete the practice 
(FA). If the landowner 
wishes to employ a TSP to 
design, supervise and 
checkout  (s)he must 
request technical 
assistance (TA) $ to be 
added into the contact.  

In either case it’s up to the landowner to negotiate with the 
TSP for the price. It is not necessarily related to the FA or 
TA $ offered by NRCS.  



Pre-Planning Meeting 
• Field Office, TSP 

& program 
participant  
– Expectations and 

deadlines 
– Management of 

multiple contractors 
– Standards of Work 
– Deliverables 
– Documentation 
– Reporting 



Requirements: 
• Contracts/Payments 

•One practice must be 
completed within 12 months of 
contract signing. 
•Any contract modifications 
must be approved prior to 
beginning work on a practice, 
this includes TSP payments. 
•Modifications must be within 
the  original scope of the 
contract. 
•A contract may be cancelled 
by agreement of both parties. 
•Contract payments are made 
upon the completion, 
certification and approval of 
the practice. 
•Payment is based on the  cost  
share rate and units 
completed. 



NRCS-CPA-1202 

Landowner 

Designated Cons 
Program Manager 



Waivers 
• At least one practice must 

be completed within 12 
months of obligating 
contract, however, if work 
has been commenced then 
going over the one year 
anniversary of obligation 
should not pose a problem if 
the field staff is notified. 

• The landowner can formally 
request a waiver from the 
State Conservationist. 

• Status reviews should be 
done on contracts that are 
not on schedule. 

• Obligation Date 



Technical Service Payment Rates: 
http://tspr.sc.egov.usda.gov/ObtainRat

es.aspx 



DELIVERABLES 
Doesn’t matter if you’re a TSP 
or NRCS employee before a 
practice can be paid for you 
should be able to document 
each of these items. 



Layout and Design 

TSP or NRCS Employee, landowner’s  choice. 



Installation 



Installation 
Supervision/Check Out 





Producer Information Packet 
•Producer receives 
information from Field 
Office:  

•Letter confirming 
election to use TSP 
 

•List of TSP certified in 
the correct category 
(from the TechReg 
website) 
 

•Authorization to 
release producer 
information 



Prior to Producer Payment 

•TSP provides 
Producer and NRCS 
with:  

•Signed Quality 
Assurance 
Certification Form 
 

•Completed PRS 
Reporting form 
 



WHERE ARE WE? 



FORESTRY CAPs 

2009-2012 



Joe Homer, 2012 





Existing Planning Workload 





2013 Plans 





2012 FARM BILL has not been passed at this 
time. There seems to be support for 

conservation programs. 







Break for lunch be back 
by____ 



Field Office and TSP 
Certification Plan Review 

Checklist 
Conservation Activity Plan-
Forest Management Plan 

Practice Activity Code (106) 





Habitat Development 





Resource Concerns 







FMP-CAP Template 



Questions? 

    TSP Coordinator      eAuthentication Coordinator &  
local Registration Authority (LRA) 

Michael Lynch 
The Concord Center 
10 Ferry St, STE 422 
Concord, NH 03301 
Phone: 603-223-6018 
michael.lynch@nh.usda.gov 

      Ryan Dubois 
      2 Madbury Rd 
      Durham, NH 03824 
      Phone: 603-868-9931 X124 
      ryan.dubois@nh.usda.gov 
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