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Russell Nemetz — Past Chairman

Happy New Year!

As we welcome in 2012, we all
have a lot to be thankful for.
Of course, family and friends
are always at the top of the list
but this year we also have red
hot cattle market that doesn’t
appear to be cooling off any-
time soon.

The market was hot a topic at
the recent Montana Stock-
growers Association Conven-
tion where Scot Miller of Scot
A. Miller and Associates re-
minded producers the U.S. has
the smallest cow hetd in 50
years and beef exports are up
20% in volume!

These two examples alone
have many in the U.S. beef
cattle industry predicting cattle
prices in all classes to work
higher in 2012 and beyond.
However, it all starts at the
grassroots level and the love
that ranchers have for their
land. That’s why the Montana

Grazing Lands Conservation

work with the state’s live-stock
producers, NRCS and MSU
Extension to help pre-serve
and at the same time enhance
one of Montana’s greatest re-
newable resources; it’s private
grazing lands.

Whether it’s providing habitat
for their livestock or all of
Mother Nature’s wildlife,
ranchers take great pride in
being stewards of the land and
leaving it in better condition
then how they found it. It’s a
huge responsibility but one
that’s been passed down for
generations.

MT GLCI with the help of
NRCS and MSU Extension
work hard to promote volun-
tary technical assistance to
landowners and managers, as
well as an increased emphasis
on grazing land research and
education.

Initiative (GLCI) is so proud to

Besides helping to fund on-
the-ground demonstration
projects, another success of the
MT GLCI has been it’s
“Cowboy Up with Conserva-
tion: It Can Save your Grass”
campaign. Thru radio and tele-
vision messages, and other
creative marketing activities,
the MT GLCI has been able to
deliver its important message
to others.

What an incredible tide it’s
been so far and I’'m so grateful
to be patt of this wonderful
industry and lifestyle we call
Agticulture. Here’s to a healthy
and prosperous 2012!

Russell
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:State Winter Grazing Seminar — Save the Date
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= Join us for two day of excit-
: ing discussion about pro-
gressive agricultural topics!

* Date: February 16-17, 2012
Location: Conrad, MT

- Time: Registration opens
10:00AM on 2/16 and event
= will conclude at 1:30PM on
=2/17.

- Cast of Characters: Fred
Provenza, Professor Emeti-
: tus Utah State University -
Grazing Animal Behavior

: Marni Thompson, NRCS

: & Chris Christens, Farmers
: Union - Cows Eat Weeds in
Pondera County

Marsha Goetting, MSU

: Agriculture Economics Pro-
: fessor — Ag Estate Planning

: Patsy Houghton, Heart-

= land Cattle — Heifer Devel-

: opment.

: Entertainment: Ringling 5
Pre-registration includes:

E four meals, all presentations

= and performances for only
5.
: Contact: For a registration
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(406) 444-6619.




Montana GLCI

P.O. Box 425
Bozeman, MT 59771-0425

Jon Siddouy  tngor “I'm in love with Montana.
AT W —— For other states I have

admiration, respect, recognition,
even some affection.
But with Montana it is love.
And it’s difficult to analyze love
when you're in it.”

After spending 20 years in the military, (Active Duty Army and the Montana Army National
Guard) I feel a good way to start the New Year 1is to share the Army’s Eleven Principles of
Leadership. Although, the principles of leadership were developed for the military, they are
useful and easily adapted to everyday civilian 1ife and the word “soldier” is
interchangeable with the civilian equivalent.

1. Know Yourself and Seek Self-Improvement: Seeking self-improvement means continually strengthening
your attributes. This can be accomplished through self-study, formal classes (training), reflection, and interacting
with others.

2. Be Technically Proficient: As a leader, you must know your job and have a solid familiarity with your soldier’s
tasks.

3. Seek Responsibility and Take Responsibility for Your Actions: Search for ways to guide your organization
to new heights. And when things go wrong, and they always do sooner or later -- do not blame others. Analyze
the situation, take corrective action, and move on to the next challenge.

4. Make Sound and Timely Decisions: Use good problem solving, decision making, and planning tools.

5. Set the Example: Be a good role model for your soldiers. They must not only hear what they are expected to
do, but also see it in action. We must become the change we want to see - Mahatma Gandhi

6. Know Your Soldiers and Look out for Their Well-Being: Know human nature and the importance of
sincerely caring for your soldiers.

7. Keep Your Soldiers Informed: Know how to communicate with not only with your soldiers but also those in
senior roles and other key people.

8. Develop a Sense of Responsibility in Your Soldiers: Help to develop good character traits that will help
them carry out their professional and personal responsibilities.

9. Ensure that Tasks are Understood, Supervised, and Accomplished: Communication is the key to this
responsibility.

10. Train as a Team: Although many so-called leaders call their organization, department, or section a “team”;
they are not really a team, but rather just a group of people doing their jobs.

11. Use the Full Capabilities of Your Organization: By developing a team spirit, you will be able to employ your
organization, department, section, etc. to its fullest capabilities.




	Russell Nemetz — Past Chairman

	State Winter Grazing Seminar — Save the Date

	January 2012

	Montana GLCI

	Steering
Committee

	Montana Grazing Lands Conservation Initiative (GLCI)

	Montana GLCI

	Montana GLCI

	After spending 20 years in the military, (Active Duty Army and the Montana Army National Guard) I feel a good way to start the New Year is to share the Army’s Eleven Principles of Leadership. Although, the principles of leadership were developed for the military, they are useful and easily adapted to everyday civilian life and the word “soldier” is interchangeable with the civilian equivalent.



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



