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A. Purpose: To improve customer service and ensure all customers have equal access to USDA
programs and services potentially increasing their participation in USDA programs.

B. Goals:
Long-Term goal Annual Measurable Goal
Improve sage-grouse habitat through voluntary conservation 150,000 acres
efforts
Reduce ground water irrigation use by encouraging 50,000 acre-feet

participation in projects that support the Snake River
Comprehensive Aquifer Management Plan

Provide training on organic production and certification to Increase training materials and
NRCS staff so they can better understand and communicate products provided to field
with organic farmers. offices

Develop conservation plans for organic farmers that meet their | 10 plans developed for organic
production needs producers

Develop conservation plans for underserved groups and Increase in CTA planning
beginning and small-scale farmers. acres in PRS

Develop forest management plans with forest owners in 10 forest management plans
northern Idaho. developed

Collaboration with other organizations to increase program Log of services provided in
and service information to underserved groups measured by collaboration with other
number and types of products developed and disseminated agencies or organizations

Continue to build the relationship between the Tribal Liaisons | 2 Annual meetings
and the Tribal staff

C. Timeline:
The outreach work is ongoing however the measureable results for each goal will be reviewed
each year for accomplishment and relevancy. If the 2012 Farm Bill changes the scope of
programs, several targeted audiences may not get funding for specific types of conservation
work such as sage-grouse habitat improvement.

D. Target Audiences: We identified several audiences that we will focus on reaching over the next
3 years. They are described below.
Historically Underserved. Women-operated farms make up 32% of the total farms in Idaho;

Hispanic-operated farms comprise 2%; and Asian, Hawaiian/Pacific Islander, and Black operated

farms account for less than 1%.

Ranchers in critical sage-grouse habitat areas in Southern Idaho. Encouraging ranchers with
contiguous properties to participate in programs will promote a landscape-scale effort to
improve sage-grouse habitat.

Ground water irrigation users in the Eastern Snake Plain Aquifer. The Eastern Snake Plain
Aquifer provides all or part of the water supply for more than two million acres of irrigated



cropland, an aquaculture industry and drinking water for roughly 1/3 of Idahoans. The state
developed a comprehensive aquifer management plan to stabilize the Eastern Snake River
Aquifer by reducing groundwater withdrawals to increase water infiltration to the aquifer.
Farmers within the boundary of the aquifer are encouraged to find other crops or ways to
irrigate their farmland.

Small acreage and/or Organic farmers & ranchers. These producers have not traditionally
worked with NRCS and its programs. There is a learning curve on both the producer’s end and
NRCS’s end to make sure we are providing services that fit their needs.

New or beginning farmers & ranchers. They are often unfamiliar with NRCS programs and
services.

Forest landowners in Northern Idaho. Includes family —owned forests and tribal lands.

Tribes. There are four federally recognized tribes in Idaho, the Coeur d’ Alene, Kootenai and Nez
Perce in northern Idaho and the Shoshone-Bannock in eastern Idaho.

Programs and services to promote to the target audiences:

Historically Underserved: Basic Conservation Planning, EQIP

Ranchers in critical sage-grouse habitat areas in Southern Idaho: EQIP, WHIP, GRP, FRPP
Ground water irrigation users in the Eastern Snake Plain Aquifer: AWEP, CCPI

Small acreage: Basic Conservation Planning, EQIP

Organic farmers & ranchers: Basic Conservation Planning, EQIP, CSP

New/beginning farmers & ranchers: Basic Conservation Planning, EQIP

Forest land owners in Northern Idaho: Forest Management Plans, EQIP

Tribes: EQIP, WHIP, CCPI, WRP, Conservation Technical Assistance

Communication Tactics:

Internal outreach
Send out information to field offices with outreach ideas that might be helpful at the local
community level; find out from field offices what works for them and share it across the state

Develop a basic yet customized local outreach plan for each district conservationist based on
their community’s demographics, businesses, and potential.
Develop focused messages related to the desired outcomes for the services and programs we

are highlighting
Inform targeted audiences about NRCS services and programs through

- News releases written by state or field offices highlighting program information
- Radio interviews with local stations
- Information on Web pages

- Articles in partners’ newsletters

- Bi-annual soil conservation district division meetings and the Idaho Association of Soil

Conservation Districts annual meeting

- Posting information in places frequented by producers like feed stores, agricultural
equipment stores, restaurants

- Attending agriculture related meetings and trainings put on by other organizations to pass on

information about NRCS services and programs
Update or develop local materials about NRCS services and programs



- Develop clear and simply worded handout that explains how to work with NRCS for new
farmers or farmers new to working with our agency
- Use successful projects as examples of work that can be done and highlight through Web
pages, flyers, and posters
e Direct mailings
- Identify areas where mailing postcards or letters to area producers may provide additional
information and impetus for producers to sign-up
e Documenting progress
- Field offices report annually to outreach coordinator on how outreach materials produced
by the state office were used and if they were effective at bringing in new customers

. Using partnerships to reach the audiences: We can use existing partnerships with other

organizations and agencies to help disseminate information about NRCS programs and services.

Additionally, local organizations may offer non-traditional ways of contacting producers.
Historically Underserved outreach:

e University extension agents — communications with targeted groups, technical assistance

e Soil and Water Conservation Districts — communications with targeted groups, technical
assistance

e Community groups — communications with targeted groups

e NASS —to identify in which counties historically underserved individuals and groups are
located

Sage-grouse outreach:

e Other federal agencies like the US Fish and Wildlife Service and Bureau of Land Management
— collaborate on materials, landowner meetings

e |daho Cattle Association - disseminate program information, market successful projects

e Non-governmental Organizations like The Nature Conservancy, Wood River Land Trust,
Teton Land Trust, Pheasants Forever — to disseminate program information, marketing
successful projects, work with landowners on easements

e State agencies: Idaho Department of Fish and Game — technical service providers,
disseminate program information

e Soil and Water Conservation Districts — communications with targeted groups, technical
assistance

Eastern Snake Plain Aquifer outreach:

e The ldaho Water Resources Board — outreach to producers in the Eastern Snake Plain
Aquifer

e Soil and Water Conservation Districts — communications with targeted groups, technical
assistance

Small acreage, organic, and new/beginning farmers & ranchers outreach:

e University extension agents — communications with targeted groups, technical assistance

e Northwest Center for Alternatives to Pesticides — disseminate program information, farm tours

e Other USDA agencies: FSA, RD, NASS — collaborate on information materials, disseminate
information, landowner meetings; obtain information on where underserved customers may
farm



e Soil and Water Conservation Districts — communications with targeted groups, technical
assistance

Forest landowner outreach:

e State agencies: Idaho Department of Lands — technical service providers, program
information dissemination

e State commissions: Idaho Forest Products Commission — to disseminate program
information, marketing

e National Tree Farmers Association— to disseminate program information, market successful
projects

e Soil and Water Conservation Districts — communications with targeted groups, technical
assistance

Tribes

e NRCS tribal liaisons — will promote programs and projects that can help Tribes conserve
natural resources on tribal lands.

e Intertribal agriculture Council —to set up Tribal Advisory Council with four recognized Tribes
in Idaho.

General outreach efforts:

e State commissions like Idaho Potato Commission, or Grain Commission — to disseminate
program information, marketing

e Soil and Water Conservation Commission

e Other USDA agencies: FSA, RD, NASS — collaborate on information materials, information
dissemination, landowner meetings; obtain information on where underserved customers
may farm

e Soil and Water Conservation Districts — district newsletters, technical assistance

Resources Needed:

Staff time to research ethnic make-up of local communities to know where minority producers
are located

Staff time to develop new and maintain existing partnerships with groups that work with
traditionally underserved producers

Develop materials or revised existing outreach materials to fit Idaho

Spanish-language translation services

Funding:

Printing costs for new materials $1500 annually
Translation fees for promotional materials $ 500 annually
Travel to meet with partners, attend conferences, display at $1500 annually
conferences

Fees to participate at conference trade shows to promote NRCS $ 600 annually
programs and services

Develop and produce displays to use at conferences and meetings | $ 500 one time




J.  Challenges to overcome: We identified the following challenges in carrying out parts of this

outreach plan.

- Lack of ethnic diversity in many Idaho communities — reach out to non-minority producers that
are not traditionally customers of NRCS like small-acreage farmers

- The thought it takes more time to work with small-scale farms. — change goal to focus less on
number of acres and more on number of new producers under contracts.

- Several Idaho Spanish-language publications are no longer in business - find businesses or
congregating places in local communities to post program information

- No funding to participate at trade show-type events at conferences — rethink how to make
participation possible, these events are one way to contact a lot of people if the right event is
chosen.

Idaho Outreach Coordinator
Alexis Collins 208-685-6978 or alexis.collins@id.usda.gov




