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Resource Based Performance
Planning for 2012

Plan developed with partnership input and

Based on the State Resource Profile and Local
Work Group Resource Assessments

/

Develop Strategic Plan with
Multi-year Goals

state specific information

Plan with targeted goals and objectives in
addressing resource priorities

Plan that is aligned with the NRCS strategic
plan mission goals, overarching strategies and

strategic and management Initiatives

Goals that are outcome-based with

environmental benefits

Goals that have clearly defined targets in terms
of practices and resource systems and FA

dollars

Nine Steps of the
Performance Planning Process



NRCS State RBPP process: FY 2011

Washington RBPP process based on RWA methodology
RWA plan models will be based at Team/LWG scale
LWG (CD and partners) input on prioritizing resource concerns and proposed goals

Teams will produce Assessments utilizing the RWA process :
Resource Profiles and Matrix Evaluation Tool

Areas Plans (RBPP) will be developed based on Team (RWA) Assessment

State RBPP Plan will be developed from Area Plans

Resource Based Planning
Process



NRCES Planning Continuum>

Broad

Large expanses;

multiple states or Directional
basins .
Sets basic bounds on
topics, issues and

O NRCS Strategic Management Plan (National/Region/State) problems to address

Enabling

Defines staff, funds and other
resources; identifies target
clientele and may declare
criteria to obtain resources

O Conservation District Business Plan/ AREA Strategic RBPP Plan

Making

O Hydrologic Resource Profiles

C
_ 0
: Rapid Watershed Assessments 0l cpresentational
O Assessments Mat"ces O |Leaders and stakeholders
O promulgate d_esirgd ac.tions
O Integrated Watershed Planning Bl eersion e

O  Watershed Health Plans

(Geography and Resource Issues)

Conservation Plans Definitive
NElggelW O On-site land and water
Individual management decisions by
ownerships within landowners that can be acted
a community upon in the near future
Low High
Specificity of . .. Specificity of
information is broad, (Data, Alternatives, Decisions) information is place-
not necessarily based, in-depth and
place-based comprehensive

NRCS Planning Continuum




Utilize the Rapid Watershed
Assessment (RWA) process

Current resource conditions on
private lands (Benchmark)

Quantification of future
conservation needs and
opportunities (Desired Future
Conditions)

Quantification of future
conservation costs

Qualitative estimates (CPPE) of on-
farm effects of adopted
Conservation Management System’s
and Practices on state or county
basis

Identification of Programs to assist
farmers and ranchers with
conservation implementation

Resource Based Planning
Process

Rapid Watershed Assessment Process
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Utilizing the RWA process can
also:

Provide information to
develop business plans and
strategies

Assist NRCS & others to
obtain technical & financial
assistance

Provide information to
prioritize available funding;
and staff

Provide focus for forming;
effective partnerships

Resource Based Planning
Process
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5. Formulate alternatives

6. Evaluate alternatives
/.. Make decisions

Phase |
Collection
and

Phase 11
Decision

Support
Analysis

Phase 111
Application
and
Evaluation

8. Implement the plan

9. Evaluate the plan




LWG Resource Profile -
Inventory

WASHINGTON STATE
LOCAL WORK GROUP AREAS

WEST AREA CENTRAL AREA
Canada

Developed a picture of existing
local conditions, trends, problems
and opportunities

/

Physical Descriptions of LWG
Areas

\WHATCOM)

Social and Economic Resource ;
Issues and Observations i

Local Resource Concerns
Prevalence by Land Use

Resource Based Planning
Process



Local Work Group Resource
Concerns Worksheet

Physical Descriptions of LWG
Areas

Resource Based Planning
Process

Physical Description

The Northeast Washington LWG covers an area from the Okanogan Highlands in the west into the Selkirk
Mountains on its eastern border with Idaho. The area is bounded by the Canadian border to the north and the
Columbia and Spokane Rivers at its southern reach.

Most of the area is part of the Northern Rocky Mountain province, dominated by interior coniferous forest.
There are significant acreages of rangeland, cropland and pasture.

Agricultural uses are dominated by hay and beef cattle production. Other crops include small grains, orchard and
vineyard and a significant number of small organic producers. Many of these operations are dryland (all water
for production is from precipitation only). However, there are a significant number and acreage of operations
that are partially or totally dependent up irrigation water for production.

Private forest lands are a mixture of smaller, non-industrial landowners and a few very large industrial forest
land owners.

Annual rainfall levels range from 13-45 inches. Elevations range from 1,200 to 7,100 feet above sea level.



Local Work Group Resource
Concerns Worksheet

Social and Economic Resource
Issues and Observations

SOCIAL AND ECONOMIC RESOURCE ISSUES

Full Time vs. Part Time Agricultural Communities
Innovation Needs

Non-Traditional Land Uses

Population Demographics, Changes and Trends
Size of Operating Units

Marketing of Resource Products

Cultural Resources

Resource Based Planning
Process

OBSERVATIONS
Most ag-operations have at least one member of the
household with a job off of the farm. There is a
significant organic farming community in the area. Beef
cattle producers, hay growers and small forestland
owners all have active local groups.

Crop production techniques that require fewer or
reduced inputs.

Small farmettes definitely increasing as larger ag-
operations are broken up and sub-divided.

Populations in each county tend to be rising due to
increased rural residential homes. These are a mixture
of retirees and families that have jobs in local towns or
Spokane.

Tend to he smaller than state averages.

Alternative local markets need to be developed for both
wholesale and direct retail opportunities. Alternative
crops are being grown and continue to appear - mostly
through organic producers.

The area has a high number of known historic sites. In
addition, much of the area contains traditional cultural
places that are highly valued by Indian tribes. There is a




Local Work Group Resource
Concerns Worksheet

Local Resource Concerns
Prevalence by Land Use

Process

Resource Based Planning

Northeast LWG Summary of National Resource Concerns

National Resource Concern

Water Quantity - Inefficient Water Use
on Irrigated Land

Water Quality - Harmful Levels of
Pesticides in Surface Water

Water Quality - Excessive Nutnents
and Organics in Surface Water

Soil Condition — Contaminants
Residual Pesticides

Soil Condition - Compaction

Water Quantity - Insufficient Flows in
Water Courses

Air Quality - Chemical Drift

Soil Erosion - Imgation-induced

Soil Erosion - Streambank

Soil Condition - Organic Matter
Depletion

Irrigated Crop

Standard Definition or Description for this Concern
Limited water supplies are not optimally utilized.

Pest control chemicals present in toxic amounts degrade surface
water quality.

Pollution from natural or human induced nutrients such as N, P,
and S (Including animal and other wastes) degrades surface water

|quality.

Residual pesticides in the soil have an adverse effect on non-

targeted plants and animals.

Compressed soll particles and aggregates caused by mechanical
compaction adversely affect plant-soil-moisture relationships.

Water flows are not consistently available in sufficient quantities to
suppart ecological processes and land use and management.

‘| Materials applied to control pests drift downwind and

contaminate/injure non-targeted fields, crops, soils, water, animals
and humans. _ .
Improper irrigation water application and equipment operation are

causing soil erosion that degrades soil q_ua\'rty.

Accelerated loss of streambank soils restricts land and water use

and management.

Soil organic matter has lowered or will diminish to a level that
degrades soil quality.




NRCS Statewide Resource
Assessment

Developed a Statewide Resource
Inventory —FY 2010

/

Compiled Descriptions of State
Resources and Issues

Researched, Obtained and
Developed Geospatial Information
and Maps

Resource Based Planning
Process

WASHINGTON STATE

STATEWIDE PROFILE
AND
RESOURCE INVENTORY
2010

O

USDA Matural Resources Conservation Service
Washington 5tate Office, Spokane
September 27, 2010



Description of State
Resources and Issues

Major Topics

Resource Based Planning
Process

SECTION 2: State Profile and Resource Inventory

State Overview -

Landscape ---

Demographics -

Population Centers and Transportation
Urbanized Areas

Land Ownership and Management
Geology

Climate -
Surface Water and Dams -
Ground Water
Energy --—--
Biodiversity
Natural Vegetation
Wildlife and Endangered Species

Shellfish

Wetlands
Agriculture

Economics and Commodities

Irrigated Cropland

Dryland Farming

Organics

Future of Farming in Wash

Animal Feeding Operations
Forestlands
Grazing Lands = -----------meemmmsomemeeeee
Tribal Lands and Cultural Resources
National Resources Inventory
Geospatial Resources -
Index of Topics

Page 1
Page 2
Page 7
Page 8
Page 12
Page 16
Page 21
Page 27
Page 31
Page 42
Page 50
Page 59
Page 73
Page 75
Page 78
Page 84
Page 86
Page 91
Page 102
Page 102
Page 111
Page 118
Page 122
Page 126
Page 129
Page 133
Page 144
Page 150
Page 158
Page 165
Page 168



Description of State
Resources and Issues

Example - Particulates: PM'°

Resource Based Planning
Process

Particulates: PMy,

Controlling wind erosion and blowing dust has been an agricultural issue on the Columbia Plateau ever since
farming began in the region some 120 years ago. This has been a particularly difficult problem because of the
natural dustiness of the region due to its dry environments, scant vegetation, unpredictable high winds, and
soils 5 which contain substantial quantities of PMyg size and smaller particulates.

PM, refers to particles that are 10 microns in diameter (0.0004 inch, about 17 the diameter of 2 human hair).
Theses minute particlas, especially the very small size (e.g. PM,x and smizller] are now recognized as a serious
health concern because they are readily inhaled and can accumulate in lung tissue and cause respiratory
ailments.

Soil dust is just one of many sources of fine particulates that become suspended and are transported in the
atmosphere, but within the Columbia Plateau region it is often attributed to wind erosion of farm fields.

The potential impact of wind erosion from croplands on dust emissions and air quality has not been well
defined. It is commonly observed, however, that regional air gquality is usually at its worst during dust storm
days. During these events, downwind concentrations of PM:s can be 3 to 5 times the maximum allowable 24-
hour average national air quality standard.

Use of traditional tillage practices in years of below normal precipitation can result in several exceedances per
wear of the national air quality standard.

Wind erosion is a very serious form of so0il degradation and has permanently damaged the productive capacity
for millions of cropland acres worldwide. If not controlled the same fate awaits the Columbia Plateau farmlands
and other erosion prone areas of the western U5, Erosion reduces soil quality through the selective removal of
plant nutrients and organic matter, and loss of fine particulates that can lead to soil compaction, poor soil tilth,
and loss of crop productivity.

The Columbia Plateau and its irfigated counterpart, the Columbia Basin, are defined as Major Land Resource
Aresas (MLRA] BE7 and BE {see MLRAs with Croplands Susceptible to Wind Erosion Map, page 73). Together
these comprize a land area of about 30,000 square miles lying mostly in Central Washington and North central
Oregon. These mapping units make up the core of the cropfand area with high farming density on lands that are
most susceptible to wind erosion.

Sourc nind Erosion and air Quality Research in the Northwest U_S. Columbia Plateau: Organization and Progre
Saxton, Chandler and Salinger; 2001.
Entire document: hith £ .ars.ag gov/isco,iscol 0/ Sustaining TheGlobalFarm/P183-Saxton |




Researched, Obtained and
Developed Geospatial
Information and Maps s AN AT

reas with
d Erosion

Example - Major Land
Resource Areas with
Croplands Susceptible to
Wind Erosion (Source: USDA)

Resource Based Planning
Process



Researched, Obtained and
Developed Geospatial
Information and Maps

Example - Nitrate _ WASHINGTON STATE
Washington State NITRATE

L Bd VULNERABILITY

Vulnerability (Source: USGS) : ‘ B — MAP FoR WELLS

Resource Based Planning
Process



Researched, Obtained and
Developed Geospatial
Information and Maps

Example: - Grazing Lands
Washington Stat
(Source: USDA and GAP * m% Tm " WASHINGTON STATE
Analysis) = Wi W

Resource Based Planning
Process



Researched, Obtained and
Developed Geospatial
Information and Maps

Example - Non-Industrial

. Washington State l"l;l\\s\“lll-'\;’? ;:_‘:.\\1'::{)
Private Forest (Source: I O
University of Washington) S i) o

Resource Based Planning
Process



Researched, Obtained and
Developed Geospatial
Information and Maps

Example - Farmland ,
s s WaShl“gton L WASHINGTON STATE
Classification (Source: USDA) o £ " e , FARAIAND

CLASSIFICATION

Legend

Resource Based Planning
Process



Researched, Obtained and
Developed Geospatial
Information and Maps

Washington State WASHINGTON STATE

Example - Irrigated and Non-
Irrigated Croplands (Source: E— E—— pISTRIBI TON

MAP

WSDA) = e |

Non-Irrigated
Croplands

Resource Based Planning
Process



/.. Make decisions

Phase |
Collection
and

Phase 1l
Decision

Support
Analysis

Phase 111
Application
and
Evaluation

8. Implement the plan

9. Evaluate the plan




Resource Based Performance
Planning for 2011

Phase 1 - State Resource Profile and IWG
/ [nventory - completed 2010

Based on State Resource Profile and Local
Work Group Resource Assessments

/ Phase 2 - LWG Resource Priorities

Implement Strategy ( Feb-March 2011)

Phase 3 — Team (LWG) RWA Plan
development (Mar-April 2011)

Phase 4 — Area Resource Based Plan
(May-June 2011)

Phase 5 — State Resource Based Performance
Plan (July-August 2011)

Resource Based Planning
Process



Next Steps for LWG
in FY 2011

LWG Defining and Prioritizing
of Defined Resource
Concerns:

[dentify and Describe Resource
Concerns:

Goal Statement: Desired conditions
related to resource concern

* Provide Measurable Objectives.

Resource Based Planning
Process
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