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DATE:  August 3, 2010 

 
WASHINGTON BULLETIN WA 360-10-11 
 
SUBJECT:  PER- Washington Employee Development Committee 
 
Purpose.  To establish the Washington Employee Development Committee and solicit 
volunteers to become members on the committee. 
 
Expiration Date. September 30, 2010 
 

ACTION REQUIRED BY AUGUST 27, 2010 
 
General Manual Title 360, Part 410.17 requires that each state conservationist appoint an 
Employee Development Committee chaired by a member of the principal staff.  The committee 
will include principle staff members and a balance of employees in various positions and 
locations, including women and minorities.  A representative from the state association of 
conservation districts, the state conservation agency, and a district employee should be invited 
to participate.  The appropriate staff will be designated to provide support to the committee 
and administer specific training functions. 
 
Functions as required by policy: 

1. Prepare a state training plan and draft budget. 
2. Identify training needs of NRCS and partner employees. 
3. Make recommendations and review proposals for instate training. 
4. Plan for and evaluate basic skills training. 

Additional functions proposed: 
1. Work with technical leads to develop (or review) course materials for applicability to 

the field. 
2. Help recruit a training cadre from the field to teach various aspects of courses. 
3. Help recommend a schedule for rolling out training that does not conflict with our 

program deadlines and field seasons. 
 

Background:  We’ve had several state training initiatives in Washington this year, as we do 
every year.  Course evaluations are coming back with a few major themes in the comments: 
 

1. Course structure or materials were not well organized. 
2. Processes or procedures presented in the training are not really how we do it.  The 

materials were not really applicable to me. 
3. Instructors know their material, but are not effective at teaching it. 
4. Timing of the course was bad. 
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A committee will help improve all of these issues.  Committee members, who will come 
primarily from the field, will work with technical leads to develop (or review) course materials 
for quality and applicability to the field.  Field members will bring field perspective into the 
training that may not be evident when it is developed and delivered by state office staff.  The 
committee will also help the training sponsors to recruit a training cadre from the field to 
teach various aspects of the courses.  Finally, the committee will take the training needs 
inventory data and make recommendations as to what training initiatives should be pursued, 
and will help to recommend a schedule for rolling these out that does not conflict with 
program deadlines and field seasons. 
 
The desired composition of the committee is: 
 

1. Chair, a member of the State Leadership Team (permanent member) 
2. Training Officer, Advisor, (permanent member) 
3. State office representative 
4. One Area Conservationist 
5. Two representatives from each area 
6. A representative of the Washington Association of Conservation Districts (WACD) 
7. A representative of the Washington State Conservation Commission (WCC) 

 
Once the committee is established, members will develop a charter defining purpose, member 
terms, roles and responsibilities, etc.  Initial terms will likely be for two to three years.  If you 
are interested in serving on this committee, please obtain supervisory concurrence and notify 
Sherre Copeland via email by August 27, 2010. 
 
/s/ David Brown, Acting 
 
 
ROYLENE RIDES AT THE DOOR 
State Conservationist 


