Washington Tribal Conservation Advisory Council
Webinar
March 13, 2012

MINUTES

Agenda

Welcome and Introduction

Engineering Technical Note #23 - NRCS Risk Assessment Procedure for Existing Waste Storage
Ponds (WSP)

Farm Bill town hall-type meeting hosted by tribes

Wetland Reserve Enhancement Program with Reserved Grazing Rights Pilot in the Channeled
Scablands

Tribal Resource Assessment progress

Finalize NRCS Tribal Strategic Plan

Puget Sound / NW Salmon Initiative

FY13 Programs Changes & Expectations Presentation developed for the LWG

Identify agenda items for March 13 meeting

Participants
Coeur D’Alene — Chiarpah Matheson
Colville Confederated Tribes — James McCuen
Kalispel — Matt Berger
Quinault — Mike Stamon
Squaxin Island — Jim Peters
Suquamish — Paul Williams
Yakama Nation — Jonalee Squeochs, Kim Thompson, Tom Elliott, Stuart Crane
NWIFC — Bruce Jones
NRCS — Roylene Rides at the Door, Rebecca Toupal, Robin Slate, Gina Kerzman, Rick Noble, Peter
Bautista, Doug Allen, Larry Johnson, Martin Bales, Dave Kreft, Rich Edlund, John George,
Amanda Ettestad

NOTE: Highlighted items require action from the WATCAC.

Welcome and Introduction — Roylene Rides at the Door, WA NRCS State Conservationist

Updates on the Puget Sound Initiative and Water Quality Initiative were provided. The Puget
Sound Initiative will be called the Northwest Salmon Initiative next year, and will be available in
California, Oregon, Idaho, Alaska, and more of Washington. The agency is anticipating about $4.2 million
for this year’s program, and needs the WATCAC's feedback on a timeline and how to roll out the
program.

The agency is expecting about $593,000 for the Water Quality Initiative with the Environmental
Protection Agency (EPA). This initiative is for work on 303-delisted streams. Again, the agency needs the
WATCAC's feedback on how to roll out the program.
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Engineering Technical Note #23 - NRCS Risk Assessment Procedure for Existing Waste Storage Ponds
(WSP) - Larry Johnson, State Engineer

This draft document explains how the waste storage risk assessment tool is structured. It is a
qualitative tool, not a quantitative one. As explained on the cover page:

This Technical Note prescribes a review and assessment process for assigning one of four
risk rating categories for the potential to degrade water resources for existing waste
storage ponds (WSPs).

The NRCS Risk assessment should not be construed to provide ANY regulatory certainty
from State regulatory agencies. All State regulations and laws prevail.

The tech note includes restructured inventory and assessment forms and describes three
phases. The first two phases have to be completed before the third phase can be done. There are seven
pages of inventory forms: general site information, site soils, site attributes, structure attributes,
structure condition, operation and maintenance, and structure modifications. Additional forms include
compliance report, site risk assessment, structure risk assessment, and overall risk assessment. There
also is an appendix that outlines the history of the practice standard.

The group asked whether the 25-year flood level for embankment height will remain or be
adjusted to account for climate change. They are concerned that practice standards are protective in the
future as well as the present. NRCS will use the most contemporary information available to develop
their standards. The agency would like comments from the WATCAC by the April 10" meeting. These
should be sent to the Tribal Liaisons, Rebecca and Robin, who will forward them to Larry.

Farm Bill town hall-type meeting hosted by tribes — James McCuen, Intertribal Agricultural Council
(IAC)

James has not found a sponsor for tribal-based town hall meeting yet. He also reported having
talked to Ross Racine, who heads the IAC and just returned from Washington, DC. According to Ross,
farm bill discussions included $23 billion in cuts, which will affect Risk Management and the 90% cost-
share rate that has benefited tribes. He recommended getting comments in by the end of March as
there is a goal to have the new farm bill out in May.

Roylene mentioned the Senate Agricultural Committee’s web page, which has comments on the
farm bill and a list of current town hall meetings. The House is trying to get their version done too.

Wetland Reserve Enhancement Program (WREP) with Reserved Grazing Rights Pilot in the Channeled
Scablands — Doug Allen, Acting Assistant State Conservationist for Programs

The Wetland Reserve Program (WRP) is desighed to protect and/or restore wetlands under cost-
share agreements, 30-year easements, or permanent easements. One issue with the WRP is the lack of
grazing rights. The Wetland Reserve Enhancement Program is being proposed to conduct a grazing
rights pilot project in the channeled scablands of eastern Washington. A draft of the pilot has been
submitted to NRCS National Headquarters for approval.

Roylene noted that grazing currently is not allowed, but the new farm bill is addressing it more.
WA-NRCS can look at other areas for additional pilots if the WATCAC is interested.
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Tribal Resource Assessment (TRA) progress — Rebecca Toupal, East Area Tribal Liaison; Robin Slate,
West Area Tribal Liaison; Peter Bautista, Asst. State Conservationist - Operations

Rebecca reported meetings and progress on data collection with the Coeur D’Alene, Kalispel,
Spokane, Colville, and Yakama tribes. Jonalee Squeochs, Yakama, noted that a TRA meeting at Yakama
the day before went well. Internal meetings are needed to confirm the 10-12 resource concerns that
were prioritized, and where to go next.

Robin reported meeting with a couple of tribes who felt they needed more time to get started.
She noted that some tribes had watershed assessments, and suggested using these as substitutes. This
strategy could be good but the tribes need to develop priorities, and the agency needs consistent data
collection. All information is needed by May, and will be transferred to the spreadsheet.

One participant asked how the agency would fit marine resources into the assessment.
Resource concerns that are not in the NRCS State Resource Assessment (SRA) can be included, and by
identifying these, the agency will be able to show that these are priorities for the tribes, which will help
the agency to focus its time, staff, and budget. The agency will include these priorities in the July budget
request. Roylene noted that tribes may identify things not in the SRA, and that these resource concerns
will let the agency push for a separate budget for tribes. The participant noted that marine resources are
a state concern, referring to Washington state rather than the SRA.

In addition to resource concerns, there are sections in the spreadsheet for physical descriptions
of tribal lands, and for socio-economic profiles. These are optional sections but the agency would like to
include these eventually in a stand-alone Tribal Resource Assessment document. Robin pointed out that
such information may already exist, having been developed for Environmental Protection Agency grants.

Roylene reminded the group that most of the agency’s work with tribes has been under the
Environmental Quality Incentives Program (EQIP), but there are many other programs available that may
help with their resource concerns. The Wetland Reserve Program, for example, has a 30-year option for
trust lands.

Robin was asked to meet with the tribes on the west side to populate the resource concern
matrix. Peter is available to help with that.

The data will be reviewed at the June WATCAC to finalize a state-wide Tribal Resource
Assessment. NRCS will start working on arrangements for a face-to-face meeting in Spokane in June.

Finalize NRCS Tribal Strategic Plan — Peter Bautista

The agency received on set of written comments, which will be incorporated. The participant
submitting those noted that these were his personal thoughts on the document, and that he didn’t
expect the agency to incorporate all of them. The signature line for the WATCAC on the first page will be
removed since the group has not selected a leader, and everyone felt that getting signatures from every
tribe was unrealistic.

The group was asked to provide any final comments within the next couple of days. The agency
then will finish revising the document. The group was reminded that it is a living document and can be
changed/updated as needed. Roylene said it would be released to WA-NRCS employees so that it could
be incorporated into everyday agency business state-wide. She asked the group if WA-NRCS could share
it with other NRCS State Conservationists and the National Office, and was told certainly.

Puget Sound / NW Salmon Initiative — Rick Noble, West Area Conservationist

The Puget Sound Initiative will become the Northwest Salmon Initiative next year, and be
available in Idaho, Oregon, California, Alaska, and the rest of Washington. The WA-NRCS proposal
focuses on four areas, which emphasize water quality but include air quality:
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e Water quality treatments on non-commercial livestock farms, primarily small
acreage pastureland operations, which do not typically qualify for traditional
NRCS programs.

e Water quality treatments related to existing at-risk waste storage structures,
primarily on dairies.

e Water quality treatments related to excessive suspended sediment and
turbidity in surface water on non-industrial forestland, primarily related to
forest roads and fish passage.

e Improvements in air quality by replacing aging diesel engines for irrigation
with electric or high-efficiency motors, using manure injection practices, and
developing comprehensive nutrient management plans.

The group was given a process and timeline matrix, which outlined what the agency is asking
from them. With target dates in April and May 2012, and obligation of funds in August 2012, the agency
will be ready to implement practices in FY2013. The funds have to be obligated by September 15" but it
is unknown when these will be received; the agency anticipates between mid-April and June, and
possibly not all at once. Conservation Technical Assistance (CTA) funding is being asked for, but other
working lands programs may be used as well including EQIP, Wildlife Habitat Incentives Program (WHIP),
Conservation Stewardship Program (CSP), Farm and Ranchland Protection Program (FRPP), Grassland
Reserve Program (GRP), and Healthy Forest Reserve Program (HFRP). The agency is considering a two-
pronged approach. In addition to a general sign-up, it may use a Request for Proposals (RFP), particularly
for fish passages, and culvert/bridge replacement.

The agency will have committees working on the proposal for rolling out the Initiative, and
drafts will be provided to the WATCAC for input. The group also will be asked to help get the word out
on the RFP.

A participant asked whether fish passages were available only on private or tribal lands, and was
told yes. The problem, from his perspective, is that these are needed more along county roads and on
other non-private lands. There are many fish-blocking culverts that need removed or replaced. Roylene
thought that the agency might develop a white paper on the subject with the WATCAC's help. She could
submit it to National Headquarters for a pilot or special initiative that would let the agency fund projects
on county roads.

A participant asked about cost-share amounts, and whether there were limitations on the
source for the tribal share. Cost-share rates vary from 75% to 90%, the latter for beginning farmers and
socially disadvantaged groups. The tribal share can come from a variety of sources; the only limitation is
that, combined with the agency share, it cannot exceed 100%.

A participant asked whether a tribe could partner with a county on ceded lands. Since land
ownership, or control, is a key issue, the agency would have to look at these situations on a case-by-case
basis. Roylene noted that where ceded lands were involved, the agency might be able to find ways to
make more projects possible. It is important for all the tribes to be aware of the Puget Sound Initiative
because it will be available to all of them next year.

FY13 Programs Changes & Expectations Presentation developed for the Local Work Groups (LWG) —
Peter Bautista

The agency is required now to 100% of its funding on priority resource concerns and the five
land uses in the SRA. This requirement further illustrates how critical it is to have tribal resource
concerns as part of the SRA. Practices are restricted as well. Only those practices that will treat the
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priority resource concerns are available. The acres to be treated equate to agency goals, which in turn
affect the agency budget. If goals are not met, funding decreases. The agency must obligate the funds,
and implement the practices.

Roylene explained that the agency needs the WATCAC's help to determine what it wants for
FY2013. The agency usually gets its funding in January and tries to obligate the funds by April. She would
like to work with the WATCAC as a Tribal Local Work Group on this issue. This would include a review of
the ranking questions, which would need to be finalized by August (see about the June meeting below).

April 10, 2012 Meeting
The April meeting will be a webinar, and is scheduled for Tuesday the 10" from 9:30am-
12:30pm. Webinar connecting information will be provided later.

Draft Agenda Items

James McCuen, Intertribal Agricultural Council (IAC) — update on tribal-hosted town hall-
type meeting on the Farm Bill
TRA — progress? problems?
Tribal Local Work Group — introduction to process, connection to TRA (prep for June mtg)
How to disperse tribal EQIP funds (related to June mtg)
Tribal EQIP ranking criteria — need to finalize by August (related to June mtg)
Plant lists for EQIP ranking (related to June mtg)
WATCAC participant agenda items?
e There are a lot of tribal resource concerns on state and federal lands; tribes would
like help with finding out who they can work with on those lands.
e Tribes could use staffing help with doing this right —the WATCAC activities and cost-
share programs. Staffing both within NRCS and with the tribes.

Odds and Ends
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WA-NRCS still needs comments on the 590 Nutrient Management Action Plan. A meeting
will be held April 24" to address this practice and the agency would like tribal participation.
While the National Standard can’t be changed, the State Standard can be as long as it is
stricter.

Idaho NRCS and Idaho tribes are working on forming a Tribal Conservation Advisory Council
in response to the WATCAC's activities.

The June WATCAC meeting will be face-to-face in Spokane. A date change from June 12" to
the 13" and 14" was proposed.

Addendum:

The June WATCAC meeting will be face-to-face in Spokane June 13-15, 2012 at the NRCS
State Office Conference Room. Starting time will be 1:00pm, Wednesday June 13", and will
end at noon, Friday June 15™. The primary agenda item will be a Local Work Group type of
exercise to finalize a state-wide tribal resource assessment, which will be incorporated with
the WA-NRCS State Resource Assessment. This information will be the basis of the agency’s
budget request for FY2013. The exercise will include funding pools, practice lists for tribal
cost-share programs, ranking questions/criteria/points, and selection process for ranked
applications.



Requested Materials
Acronyms:

Csp Conservation Stewardship Program
EPA Environmental Protection Agency
EQIP  Environmental Quality Incentives Program
FRPP  Farm and Ranchland Protection Program
GRP  Grassland Reserve Program
HFRP Healthy Forest Reserve Program
IAC Intertribal Agricultural Council
LWG Local Work Groups
RFP Request for Proposals
SRA State Resource Assessment
TRA  Tribal Resource Assessment
WHIP  Wildlife Habitat Incentives Program
WRP  Wetland Reserve Program
WREP Wetland Reserve Enhancement Program
WSP  Waste Storage Ponds

DON’T FORGET YOUR WATCAC RESOLUTIONS !!!!
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