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         Date: October 1, 2008 
 
WASHINGTON BULLETIN WA360-9-1 
 
SUBJECT: PER – Employee Suggestion Program 
 
Purpose. To inform all employees on the process for submitting employee suggestions 
 
Expiration Date.  September 30, 2009 
 
GM-360, Part 414, NRCS Employee Recognition Program describes the proposal and evaluation of 
suggestions by employees that: 
 

• Reduce the cost of operations or services 
• Eliminate unnecessary operations or services 
• Improve the quality of operations or services 
• Develop new tools, equipment, processes, or procedures that support the purposes above 

 
In these times of increased workload, decreasing budgets, and hastened workforce turnover due 
to retirements, your good ideas on how we can work smarter are even more imperative than 
ever before.  Any employee can submit a suggestion and be recognized for constructive 
proposals that are implemented and result in savings or improvement to the federal government.  
Suggestions can be within the purview of your own job or outside your immediate work unit.  
Suggestions submitted for review on a Form AD 287 (attached) will be evaluated by subject-
matter and program specialists, and if appropriate, will be implemented within the widest 
purview possible.  
 
This memorandum is simply to remind you we need your ideas and suggestions and the Employee 
Suggestion Program is the perfect venue to have them heard, evaluated, and implemented.  To 
learn more about the program, review the program brochure on the web at 
http://www.usda.gov/da/employ/websuggestionbrochure.htm.  Sherre Copeland in the State 
Office is Washington’s Employee Suggestion Program Coordinator.  Should you have any 
questions about the program or a suggestion to submit, please send her an email at 
sherre.copeland@wa.usda.gov or give her a call at 509-323-2911. 
 
 
 
 
 
LISA R. COVERDALE 
Acting State Conservationist  
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