Washington Tribal Conservation Advisory Council
Webinar
November 13, 2012

MINUTES

Agenda
How to get more Tribes consistently involved in WATCAC
Status of Tribal Resource Assessment
Riparian buffers and nutrient management
Agenda topics for January meeting
Aguaculture program status
Farm Bill update

Participants
Colville Confederated Tribes — James McCuen, Jackie Richter
Kalispel — Matt Berger
Lummi — Alan Chapman
Makah — Stephanie Martin
Quinault — Mike Stamon
Samish — Christine Woodward
Yakama — Jonalee Squeochs
NRCS — Rebecca Stuart, Robin Slate, Peter Bautista, Jeff Harlow, Harold Crose, Martin Bales, Nick
Vira, John Kendig, Kathy Kilcoyne
Other — Michael Cochran, Mike Shellenberger (IAC)

NOTE: Highlighted items require action from the WATCAC.
NOTE: Highlighted items require action from the NRCS.

Introduction, Farm Bill update, EQIP FY13 — Robin Slate, West Area Tribal Liaison; Peter Bautista, Asst.
State Conservationist — Operations; Jeff Harlow, Asst. State Conservationist - Programs

Robin greeted the group and explained that Roylene was unable to attend. Peter and Jeff
discussed current information on the Farm Bill:

e Farm Bill program authorities are still limited

e NRCS has been instructed to take applications only for EQIP, WHIP, FRPP, and CSP

e Tribal EQIP pool will be 12.5% of the EQIP allocation, which we don’t know yet; applications

will be funded by landuse

e 12/21/12is the cut-off date for General EQIP applications

e 1/25/12 is the cut-off date for Tribal EQIP applications

e 2/15/12is the second EQIP cut-off date

How to get more Tribes consistently involved in WATCAC - Robin Slate, West Area Tribal Liaison;
Rebecca Stuart, East Area Tribal Liaison

NRCS asked the WATCAC participants for suggestions to increase and/or improve tribal
participation in the WATCAC monthly meetings. One suggestion was for the agency to help tribes get
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involved in off-reservation conservation, as well as do more to address aquaculture. Another challenge
raised was conflicts with tribal council meetings, which prevents council representatives from
participating. Other participants felt the current schedule is fine, that they just need prep time. This
could be discussed again at the January face-to-face meeting.

The NRCS Tribal website is very helpful, but the participants would like to see it expanded.
Another challenge is the range of emails from NRCS — some from Robin, some from Jan, some overlap,
and distribution lists aren’t the same.

It was suggested that, since WATCAC has been focused on technical topics, that agenda topics
specific to councils might improve council participation. Lummi pointed out, however, that water quality
and salmon habitat are major issues for their council. Also, TCACs’ primary purpose is to address
program and practice issues that complicate tribal participation in NRCS programs, so there is a natural,
strong technical component. The point about prep time was mentioned again as a way for technical
participants to get feedback from council representatives.

Status of the Tribal Resource Assessment (TRA) — Peter Bautista, Asst. State Conservationist -
Operations

After reviewing what Rebecca and Robin had been tasked to do for the TRA, Peter told the
group that his cartographer was working on final maps and acreages. The goal is to publish the TRA by
the end of the year, and present it at the January face-to-face meeting for feedback.

He noted that tribal input and decisions drove the development of the TRA, and that the agency
used statewide representation of tribal data to protect individual tribal data as much as possible. The
TRA will have two forms: stand-alone and within the State Resource Assessment where Tribal Resource
priority areas will be mapped alongside but in a different color.

Tribal participants asked to see the draft before January so they could have a more productive
discussion at the face-to-face meeting. Peter explained how much work was involved in compiling the
TRA, but agreed to make every effort to get a draft to the tribes prior to the January meeting.

The conversation raised questions about practice holddowns and ranking questions, which were
developed after the tribes’ work on the TRA. The group was referred to the June, July, and September
minutes, which are on the tribal website. Lummi and Colville participants noted that some of the
website links didn’t work. Rebecca agreed to check on those and get any issues fixed. She also noted
that the group decided to have only one holddown (Access Road for bridges) for $125,000, and that the
tribal ranking questions had been finalized.

Riparian buffers and nutrient management — Robin Slate

Robin explained that Bonda Habets, who was scheduled to discuss this topic, was unable to
attend. She noted that the riparian buffer practice might be handled differently since it’s driven by Tribal
Treaty Rights. NRCS is working with NOAA and EPA toward standards that are science-based and
acceptable to everyone.

The nutrient management practice was updated at the national level, and is being looked at for
state considerations. Aspects such as nitrogen, phosphorus index, and potassium, setbacks, timing, and
application rates are being reviewed. It was noted that Whatcom and Clallam Counties are dealing with
issues with agriculture and fecal coliform. The groups asked how, as a council, can they provide input to
address their concerns with water quality, habitat, monitoring, and related issues.

Peter noted that NRCS has always had a nutrient management practice standard, but is now
working with the tribes and other partners to better address their concerns with this standard. He
added that in general, the NRCS standard complies with state, federal, and tribal laws and regulations. It

WATCAC November 13, 2012 2



is based on data from USDA, universities, fertilizer companies, and other sources of science related to
these issues.

Stephanie and Jackie discussed their experiences with the group. Stephanie’s tribe has been
trying to encourage landowners to work with NRCS but they’ve received a consistent “anti-government”
response. They’re looking at ways to improve their outreach. Jackie noted that the Colville Reservation
Conservation District has some things it can share with the group. The LWGs are another avenue to
explore for outreach and monitoring. Jackie and Stephanie are willing to work on strategies to overcome
the anti-government problem. This practices discussion will be added to the December agenda.

Agenda topics for January meeting — Robin Slate

Robin sent out a draft agenda last week, and has a tentative location at Fife with the Puyallup
Tribe. Two topics — NRCS 101, and examples from the east and west sides — were well supported by the
group. There was a request to add NRCS-Tribal MOUs/MOAs to the January agenda.

Aquaculture program status — John Kendig, West Area Resource Conservationist

John told the group that WA-NRCS's initial effort at an aquaculture program would be launched
in FY13 and focus on practice 643 (rare and declining habitat) to address the problem of the Japanese
oyster drill. This invasive species is a threat in certain bays, but is not very mobile.

Treatment will identify areas of infestation and treat to reduce the population. The practice will
pay $1500/acre for general applicants, and $1850/acre for socially disadvantaged applicants. There will
be a one-time treatment per acre. The agency is trying to determine whether it can use a separate
funding pool for this program/practice.

Lummi asked whether the oyster drill selection came from the tribes. John and Robin explained
that this choice came from industry and tribes.

John noted that these limitations are for FY13. He asked the group to provide input on resource
concerns that might be addressed with the aquaculture program.

Additional Items

Information on the annual meeting of the Washington Association of Conservation Districts
(WACD) was shared. This year there is sponsorship money available from the National Association of
Conservation Districts (NACD) for tribal participation. The meeting is at Suncadia in Cle Elum the end of
November. NACD would like to meet with tribal participants to discuss working together. This is a good
opportunity to have input into off-reservation activities that impact tribal lands. It is also the first time
such an opportunity has come up.

There was discussion about which day NACD wanted to meet because several tribal
representatives are interested in participating but can only go for a day. No day or time had been
chosen, and the suggestion was made for the group to propose a day. Peter Bautista was able to access
the WACD agenda so the group could check for pertinent topics; one topic recommended to the
participants was the review of resolutions that might be of interest to the tribes.

NRCS encouraged the Tribes to use the conservation districts and Local Work Groups (LWGs) as
a venue to provide input for off-reservation projects. The agency described the process of how
information moves from the LWGs to WACD to NACD, and how these groups are potential resources for
the tribes. There was a request for NRCS to provide contacts for each conservation district, and a map
showing location and counties and local working groups included. (NOTE: NRCS’s Tribal Strategic Plan,
previously distributed and available through the NRCS tribal website, has such a map. Contacts need to
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be provided.) The group needs to review NRCS’s ceded lands map, which can then be overlaid with the
LWGs/CDs.

James McCuen requested NRCS send the WACD agenda to the tribes who would try to come up
with a date to forward to Roylene to forward to WACD and NACD.

Requested Items
Acronyms:

Csp Conservation Stewardship Program
CDSI  Conservation Delivery Streamlining Initiative
EQIP  Environmental Quality Incentives Program
FRPP  Farm & Ranch Protection Program
IAC Intertribal Agricultural Council
LWG Local Work Groups
NACD National Association of Conservation Districts
TRA  Tribal Resource Assessment
WACD Washington Association of Conservation Districts
WHIP  Wildlife Habitat Incentives Program

DON’T FORGET YOUR WATCAC RESOLUTIONS !!!!

WATCAC November 13, 2012



