Washington Tribal Conservation Advisory Council
Webinar
April 10, 2012

MINUTES

Agenda
Welcome and Introduction
Update on tribal-hosted town hall-type meeting on the Farm Bill
Water Quality Initiative update
Tribal Resource Assessment progress
Tribal Local Work Group: introduction to process, connection to TRA
Tribal EQIP
WATCAC participant agenda items

Participants
Colville Confederated Tribes — James McCuen
Kalispel — Matt Berger
Lummi — Alan Chapman
Quinault — Mike Stamon
Suquamish — Paul Williams, Debbie Hay
NRCS — Roylene Rides at the Door, Rebecca Stuart, Robin Slate, Peter Bautista, Jeff Harlow, Rich
Edlund, John George, Harold Crose

NOTE: Highlighted items require action from the WATCAC.

Welcome and Introduction — Roylene Rides at the Door, WA NRCS State Conservationist
Roylene greeted the group and invited James McCuen to begin.

Update on tribal-hosted town hall-type meeting on the Farm Bill — James McCuen, Intertribal
Agricultural Council (IAC)

James continues to work on a tribal-based town hall meeting in Spokane. He invited Janie Hipp,
Tribal Liaison for USDA, and Tom Vilsack, Sec. of Agriculture, but was told they were short on travel
funds. He’s working with Mike Shellenberger, Kathleen Goodluck, and others at IAC to set up the
meeting.

Water Quality Initiative update — Roylene Rides at the Door, WA NRCS State Conservationist

An update on the Water Quality Initiative was provided. This is an interagency initiative with
EPA. WA NRCS was told to take 5% off the top of the EQIP allocation for the Water Quality Initiative. The
agency would like to go ahead with the watersheds it identified locally, but there is only a small amount
of money, and the National office has decided what practices will be funded, and which watersheds will
be selected. Given the short time frame and lack of WA NRCS input, the local goal now is to work on
making it work for WA and try to get more input for the next fiscal year. There are 15 practices that
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need to be added to the list to really address water quality. The agency would like the WATCAC to help
with getting these on the list.

An update was provided on the Puget Sound Initiative as well. There are three teams working on
it. The agency is waiting on the National Office before sending it to the WATCAC and partners for
feedback on the list of practices. The focus appears to be on fish passage, lagoons, and watersheds, with
the first two being Puget Sound-wide. WA NRCS has been meeting with other federal agencies about the
practices, as well as with Jim Peters (NWIFC) and the National Farmers and Ranchers committee. The
agency hopes to send out material this week. The agency still expects $4.2 million but doesn’t know
when it will get here.

Tribal Resource Assessment (TRA) progress — Rebecca Stuart, East Area Tribal Liaison; Robin Slate,
West Area Tribal Liaison; Peter Bautista, Asst. State Conservationist - Operations

Rebecca outlined her approach, and reported meetings and progress on data collection with the
Coeur D’Alene, Colville, Kalispel, Spokane, and Yakama tribes. She and Jeff Kuhlmann, East Area
Resource Conservationist, have met at least once, and in several cases twice, with the East WA tribes.
Because the TRA task tends to overwhelm folks, they have broken it down to two projects:

1) For the immediate needs, provide a list of tribal resource concerns
prioritized by land use. Include at-risk acres, acres needing treatment, and
priority treatment acres.

2) For the bigger picture, i.e. a WA Tribal Resource Assessment document,
address ceded lands, and the additional information in the worksheets, i.e.
social/economic, etc.

The first meetings they have had are introductory to the SRA, how resource concerns inform the
agency’s budget proposals for program dollars, and what data is needed. The second meetings have
involved reviewing the tribes’ first draft of data, and providing guidance and/or suggestions for next
steps. To date, date has been received from Coeur D’Alene, Kalispel, and Yakama. Colville and Spokane
are working on their data, and Yakama is working on shape files.

Peter reiterated the East side approach explaining that we went to the bottom line with the
Resource Concern and Land Use matrix to address the budget proposal, including getting geospatial
data. For the long-term, following this part, we will deal with the additional data needs after the budget
exercise.

Peter also reminded the WATCAC of the timeline, and the next steps at the May and June
meetings. At the May meeting, the group will discuss East and West Tribal Resource Concerns. The data
will be reviewed at the June WATCAC to finalize a state-wide Tribal Resource Concern list through the
Local Work Group process. NRCS will start working on arrangements for a face-to-face meeting in
Spokane in June.

Robin has been working with her Area staff to look at what was done for the SRA. She met with
Jim Peters to discuss fitting tribal data in with that, and is now trying to set up a webinar for the West
side tribes to work on it from a Local Work Group perspective.

The group discussed the timeline, and a requested a copy of the process paper, which will be
emailed to the group and posted on the tribal web site. They acknowledged the challenge of individual
tribal resource concerns, and that they/we would need consensus in prioritizing the resource concerns
state-wide. The agency was asked to be clear about what is being asked for at the June meeting.

Roylene discussed the WATCAC functioning as a Tribal Local Work Group. There are 10 LWGs in
the state, and we would like to prepare the WATCAC to go through the LWG process at the June
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meeting. The agency is no longer allowed to do funding pools by teams; it will be by land use, and
focused on SRA priorities. We need tribal input regarding how to set up the funding for FY13.

The group commented that it initially appears that the land uses are equal. The agency was
asked whether the WATCAC could weight them based on resource concerns. Peter said yes, confirming
that the process will be driven from the bottom up, rather than from the top down.

Tribal Local Work Group: introduction to process, connection to TRA — Peter Bautista
This item was discussed as part of the TRA update.

Tribal EQIP - Jeff Harlow, Asst. State Conservationist — Programs, Rebecca Stuart, John George

Three EQIP topics were discussed briefly as additional preparation for the June meeting. Two of
these — how to disburse tribal funds and tribal EQIP ranking criteria — will need to be addressed once the
tribal resource concerns have been identified; possibly as part of the budget discussions.

The third topic — plant lists associated with ranking criteria, and how to protect that information
— was an update. John George provided a planner’s perspective describing such information as being
part of the application. Should any application that contained the plant information be requested under
FOIA, that information would be redacted.

Robin noted that Bonda Habets, NRCS State Resource Conservationist, thought letters from the
tribes or from elders would suffice for documenting the ranking criteria points.

Peter noted that the agency is prohibited from sharing or releasing location information. The
group replied that as long as the agency can show it’s protecting specific species and location
information, it should be fine. They recommended maintaining awareness of the issue, and keeping the
WATCAC informed so the representatives can report back to their tribal members if/when asked.

WATCAC participant agenda items

1) There are a lot of tribal resource concerns on state and federal lands; tribes would like help
with finding out who they can work with on those lands:

Roylene noted that the agency partnership list and key people in state and federal agencies was
information that the agency could share with the WATCAC and tribes. Also, the State Technical Advisory
Committee could be shared.

The group provided an example of the problem. In an upper watershed where a project will
occur on State property, all the other watershed folks at the table initially are no longer able to
participate. How can tribes get to the table when a project is on someone else’s property?

Roylene said she’s talking with Forest Service right now; perhaps they should be invited to a
WATCA C meeting. The group noted that tribes seem to be the common denominator in bringing
agencies and others together.

2) Tribes could use staffing help with doing this right — the WATCAC activities and cost-share
programs. Staffing both within NRCS and with the tribes:

Roylene noted that she is looking into this and checking on policy. She wants to determine what
the agency can and cannot do.

Odds and Ends
- Roylene noted that every tribe that applied for EQIP this year got their first choice funded. The
agency presently is working through additional Colville and Yakama applications.
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- The June WATCAC meeting will be face-to-face in Spokane. A date change from June 12" to the
13" and 14" was proposed.

- Peter mentioned NRCS's planning continuum, watershed planning, and coordinated resource
management as the best planning approaches.

- The WA NRCS Conservation Innovation Grant will be out soon. There will be a news release
announcing it, and selections will be made in June. State-level CIGs are limited to $50,000.

- Discussion on identifying future meetings as policy- or technical-oriented. The meetings tend to
involve both, which is why each tribe has two official representatives — one from council and
one from technical staff. Roylene suggested putting policy items up front on the agenda.

- There was a request for information about the Nutrient Management meeting on April 24",
Roylene reminded the group that the agency is working with technical staff to develop criteria
for implementation. A couple of examples, of 23 areas needing addressed, are that the agency
needs a fertilizer application list, and a phosphorus index. There is information from WSU but it
is outdated, so how should we “build it?” Those working on it will address the standard and
training. A request was made for a call-in option, which Roylene will pursue.

Addendum:

The June WATCAC meeting will be face-to-face in Spokane June 13-15, 2012 at the NRCS State
Office Conference Room. Starting time will be 1:00pm, Wednesday June 13", and will end at
noon, Friday June 15", The primary agenda item will be a Local Work Group type of exercise to
finalize a state-wide tribal resource assessment, which will be incorporated with the WA-NRCS
State Resource Assessment. This information will be the basis of the agency’s budget request for
FY2013. The exercise will include funding pools, practice lists for tribal cost-share programs,
ranking questions/criteria/points, and selection process for ranked applications.

May 8, 2012 Meeting
The May meeting will be a webinar, and is scheduled for Tuesday the 8" from 9:30am-12:30pm.
Webinar connecting information will be provided later.

Draft Agenda Items

- James McCuen, IAC — update on tribal-hosted town hall-type meeting on the Farm Bill
- TRA —East and West tribal resource concerns to be compiled, prep for June meeting

- WATCAC item: update on staffing to assist tribes

Requested Materials
Acronyms:

EPA Environmental Protection Agency
EQIP  Environmental Quality Incentives Program
IAC Intertribal Agricultural Council
LWG Local Work Groups
NWIFC Northwest Indian Fisheries Commission
SRA State Resource Assessment
TRA  Tribal Resource Assessment

DON’T FORGET YOUR WATCAC RESOLUTIONS !!!!
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