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Date:  October 23, 2009
WASHINGTON BULLETIN WA250-10-2
Subject:  State All Employee Meeting
Purpose.  To solicit volunteers to be a part of the All Employee Meeting Group to determine if a state-wide all employee meeting should be held.

Expiration Date.  This bulletin expires September 30, 2010.
ACTION REQUIRED BY:  November 16, 2009.
As I’ve made my way around to visit the field offices, many of you have urged me to consider holding an all employee meeting.  There are many new opportunities and, potentially, a few challenges facing us in the coming year.  A new administration, a new Farm Bill, a Chief who strongly supports the field, and even some new faces around the State, makes it an exciting time to be a conservationist.  I think it may be worthwhile to get together in one place, at one time, to talk about opportunities and prepare solutions to face the challenges ahead. 

Holding an all employee meeting is a challenge in itself, and could be costly, both in terms of dollars and staff time.  I need some help in deciding whether it is the right thing to do.  Therefore, I would like to compose a team to look at the possibilities.  I have assigned Shiraz Vira and Sherre Copeland to serve as advisors to the team and assist the team in assessing alternatives, providing recommendations, and developing a proposal if having a meeting is feasible.  I suspect that the team will need to spend some time meeting together as a team, either in person or via teleconference, as well as doing some research or analysis. 

If you are interested in serving on this team, please obtain your supervisor’s concurrence and inform Shiraz and Sherre of your interest by November 16, 2009, via email.  Thank you in advance for your interest and being willing to take the time to make NRCS Washington a great place to work.

ROYLENE RIDES AT THE DOOR

State Conservationist
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