Washington Tribal Conservation Advisory Council
Teleconference
December 13th, 2011

MINUTES

Agenda
Draft Strategic Plan for Tribal Program
Employee Development Committee
EQIP manual update
Prescribed burning practice for WA
Plant lists for EQIP ranking
Identify agenda items for Jan. 12" - 13" meeting

Participants
Colville Confederated Tribes — Cody Desautel, Robert Compton, Jason McClellan, Jennifer McKim
Jamestown S'Klallam Tribe — Scott Chitwood
Kalispel — Kelly Singer
Lummi Nation — Jill Komoto
Quinault Tribe — Mike Stamon
Samish Tribe — Christine Woodward
Shoalwater Bay Tribe — Charlene Nelson
Snoqualmie Tribe — Cindy Spiry
Squaxin Island — Jim Peters
Tulalip Tribe — Libby Nelson
Yakama Nation — Tom Elliott
NRCS — Roylene Rides at the Door, Rebecca Toupal, Robin Slate, Gina Kerzman, Bonda Habets,
Peter Bautista, Lacey Gaw, Harold Crose, Rick Noble, Rich Edlund, Martin Bales, Alan Fulk, Jan
Monk

Draft Strategic Plan for Tribal Program - Roylene Rides at the Door, WA NRCS State Conservationist;
Rebecca Toupal, East Area Tribal Liaison

The mission, vision, and goals of the Washington NRCS draft strategic plan for tribal relations
were discussed. The draft document was shared with the WATCAC via email and they were asked to
review and comment on the document for finalization. Comments can be sent to either Peter Bautista
(Peter.Bautista@wa.usda.gov) or Rebecca Toupal (rebecca.toupal@wa.usda.gov). This document will be
an agenda item at the January meeting. The mission, vision, and goals are:

Mission: “Achieve culturally appropriate resource management on tribal lands and usual and
accustomed areas.”

Vision: “Effective integration of traditional knowledge and practices into NRCS programs and
delivery.”

Goal 1: Provide leadership and coordination for an effective tribal program to uphold Trust
responsibility to Tribes in WA State. (5 objectives)

Goal 2: Improve communications and awareness of NRCS to Tribes. (2 objectives)

Goal 3: Establish appropriate partnerships with Tribes and Tribal Organizations (2 objectives)
Goal 4: Tailor NRCS program delivery for Tribes (3 objectives)



Employee Development Committee — Gina Kerzman, East Area Conservationist

The Employee Development Committee (EDC) sets the technical training priorities for NRCS
employees. This training is offered to partners to help with the NRCS workload. EDC by-laws call for a
tribal liaison or tribal representative on the committee so that training can be shared both ways. Tribal
participants agreed that this was a good idea, and that the person should be tribal, have a technical
background, and have heart and feeling for the work.

The EDC meets at least quarterly through teleconferences so no travel is involved. The
committee is developing the training list for FY12, and will send it to the WATCAC.

The group agreed that for now Rebecca Toupal and Robin Slate, NRCS Tribal Liaisons, will work
with the EDC and WATCAC, and a tribal representative will be selected from the WATCAC during FY12.

Addendum: Draft list of training anticipated in FY12 (some courses will be provided via video
teleconference or webinar):

AgEnergy Landscape Training for NRCS Employees

AutoCAD Civil 3D 2010

Contracting Officer's Technical Representative (COTR) Refresher Training

Cultural Resources Refresher Training

Working Effectively With Hispanic Producers

Nutrient Management

ATV Safety Training

Organics training

Conservation Planning (emphasis for partners)

Environmental Quality Incentive Program (EQIP) manual update — Lacey Gaw, Acting Assistant State
Conservationist for Programs

Several updates to the EQIP manual were shared via webinar. Roylene noted that the changes
were a surprise to WA NRCS, and were not developed intentionally without tribal input. The most
significant change is in the definition of an agricultural producer, which used to be limited to someone
with “an annual minimum of $1,000 of agricultural products being produced, sold, or both.” The new
definition includes three ways to qualify:

- Records from FSA, such as the FSA-156EZ report, may be used to identify the applicant as the
owner or operator.

- The production of 51,000 in agricultural products produced, sold, or both, meeting the NASS
definition of farm.

- Other documentation as provided for by the State Conservationist

The latter option provides tribes an opportunity to work with NRCS to determine
documentation that would be more appropriate to tribal characteristics. It also is an opportunity to
develop parameters that will improve management of the anticipated increase in workload.

Other changes in the manual include clarification on the Organic Farms Initiative, and the
Aquaculture Program. For organic farms, NRCS will administer practices that are consistent with the
National Organic Program. Aquaculture practices will be resource concern driven, not production driven.

Prescribed Burning Practice for WA — Bonda Habets, State Resource Conservationist (SRC)
WA NRCS currently does not have a prescribed burning practice as a result of air quality issues.
Conservation burning is recognized as necessary, however, for healthy forests and rangelands. As the



agency works on reintroducing the prescribed burning practice, smoke management will need to be
addressed in burn plans.

Tribal fire management people need to be involved with WA NRCS and the SRC in the
development of the practice. EPA tribal air quality rules need to be considered as well. Burn plans will be
required as part of this practice.

Plant Lists for EQIP Ranking — Rebecca Toupal, East Area Tribal Liaison

Tribal EQIP ranking criteria for local issues now include the question (worth 100 points and
developed with the WATCAC) “Will culturally important plants be restored? (Each Tribe should have
approved list).” WATCAC participants have expressed a variety of concerns about such plant lists and the
protection of that information. Three suggestions were offered as possible solutions.

A list of 260 plants, for which cultural use information has been compiled, exists at the
http://plants.usda.gov/java/factSheet?cultural=yes web site. Would this list suffice for WA tribes? The
WATCAC needs to review this list to determine whether this is an option.

A second option is a state-wide list. This would be compiled from tribal lists provided to Rebecca
Toupal who would forward the compilation to Programs and field staff.

A third option is to take a habitat approach since culturally important plants do not exist as
individual species. The WATCAC would need to work with WA NRCS to determine appropriate habitat
designations.

Tulalip has an MOA with the Forest Service that addresses protection of traditional plant
knowledge. Since Forest Service lands are public lands, much of their agreement may not work in this
situation, but the habitat approach in it may be useful.

WATCAC participants noted concerns with confidentiality of information including location, and
written lists. NRCS program rules, however, include a technical requirement to document ranking
decisions, so some solution is needed. One suggestion was to rely on verbal consultation on the ground
with NRCS planners who document only that traditional species would be restored, but not what
species. This strategy likely would require some training for field staff from the tribes. It was noted as
well that NRCS contracts are protected from public disclosure to some extent, but not all the
information in the contracts is protected.

Another suggestion was to use Indian names for plants but that still would require some list for
planners to know to which plants those names referred. This suggestion also raised the question of
considering traditional plants as cultural resources, which have additional protection. Further research
into those protections is needed, but this is a valid strategy.

The WATCAC suggested WA NRCS circulate suggestions for further comment, and acknowledged
that there were alternatives to a species list. The participants would like the suggestions to include what
tribes such as Tulalip and Yakama are doing in similar situations. This information should be sent to
Rebecca Toupal to send out to the WATCAC.

Additional Items — Roylene Rides at the Door, WA NRCS State Conservationist; Rebecca Toupal, East
Area Tribal Liaison

WA NRCS has a new Tribal Connections link on its home page http://www.wa.nrcs.usda.gov/.

This past month, WA NRCS used additional email and telephone contacts to the WATCAC to
improve participation. When asked whether this strategy should be continued, the group said yes.
Weekly and biweekly reminders are helpful.

The participants need to remind their councils about resolutions supporting WATCAC
participation, and identifying official representatives. The latter is important for voting purposes,
although everyone is welcome to participate. The participants noted that official representatives are




important as well to manage tribal-NRCS relations during council and staff changes. The Samish council
has a resolution example that can be shared, and will be sent to the group.

The Secretary of Agriculture recently announced a new Council for Native American Farming and
Ranching. He is seeking nominations from tribes (announcement attached Council Announcement.pdf).
This council is different from the NRCS Regional Tribal Conservation Advisory Councils (RTCAC) being
formed, and for which nominations are being sought concurrently. Roylene is trying to get an extension
to the December 15" deadline. Tulalip wants to be nominated for the NRCS West Region RTCAC.

January 12-13, 2011 Meeting

The January face-to-face meeting will be at Squaxin Island at the Little Creek Casino & Resort.
The morning of January 12" and the afternoon of January 13" are for travel. The agenda will be split
over the afternoon of January 12" and the morning of January 13",

Agenda Items

- The next Farm Bill — need WATCAC input to take to ATNI’s February meeting

- Tribal resolutions pertaining to participation and representation in the WATCAC — DON’T
FORGET TO BRING YOUR RESOLUTIONS

- Review draft strategic plan for NRCS-tribal activities

- SRA/TRA working session — how to collect tribal resource assessment data; BRING
RESOURCE DATA AND/OR RESOURCE PLANS TO ASSIST PROCESS

- WATCAC participant agenda items?

Addendum: Hotel Arrangements

Check-in Date: 01/12/12

Check-out Date: 01/13/12

Rate: $70.00

Room block: 30 rooms

Method of Payment: All guest room charges will be paid by each individual attendee. In addition
to the listed guest room rates, add 10% for occupancy tax.

Reservations: Reservations will be made directly by calling toll-free 1-800-667-7711. Mention
block code WTACATNI Meeting to receive the special group rate. Reservations cancelled within
48 hours of arrival date will be charged the first night's room and tax. All guests are required to
establish credit upon check-in via credit card or with a cash deposit. Any unused portion of the
deposit will be refunded upon check-out.

Reservations must be made no later than December 30, 2011 or subject to availability. Room
and tax will be paid by individuals. Check-in time is between 4:00pm-8:00pm and Checkout time
is 11:00am. If guests are not checked out by 11:00am, they are subject to a half-day rate charge
up to 3:00pm. After 3:00pm, a full room rate charge will apply.

All guests are required to provide a credit card upon check in. Full payment is required upon
checkout. All reservations are guaranteed until 8:00pm. Please inform the reservations
department if they are checking in after 8:00pm.

Requested Materials
WA NRCS Draft Tribal Strategic Plan
Sec. of Ag Council Announcement



