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March 8, 2012
INDIANA BULLETIN NO.  300-12-17
SUBJECT:  LTP- Wetlands Reserve Program (WRP) Restoration Contracting
Purpose:  To provide guidance for implementation WRP Conservation Program Contracts.
Expiration Date:  September 30, 2012
Action Due Date:  May 15, 2012
The Wetlands Reserve Program (WRP) remains a popular conservation program in Indiana. As of February 2012, over 58,000 acres of wildlife habitat have been placed in WRP easements.  Of those acres in easement, over 51,500 acres have completed restoration activities.  However, there are still over 6,600 acres of existing easements that remain to be restored, and an additional 7,100 acres of unclosed easements that will need restoration completed.  The purpose of this bulletin is to outline Indiana’s steps toward completing easement restoration for Fiscal Year 2012. 

Closed Easements

All closed (not necessarily recorded) easements may begin restoration activity once funds are obligated via a signed and approved AD-1154 and AD-1155.  All Area Easement Program Specialists and District Conservationists should refer to the Restoration Open Obligation report located on the SharePoint in the Obligations folder under Leadership Team Reports on the Operations Tab.  This table lists all easements that have approved obligations for restoration activity.  Note: Obligation numbers are not the same as easement agreement numbers.  These numbers will not necessarily match.  Look for obligations by producer name if the obligation number is not known.  

District Conservationists should review this table immediately to determine if all easements with incomplete restorations within their county have the appropriate obligations.  For any easements without an obligation, the District Conservationist should request funds per the procedure outlined in IB 300-12-2.  If an obligation is greater than three years old, and no modifications have been completed to extend the period of performance or move the practice scheduled year, then the obligation has expired and should be deobligated.  The District Conservationist should then generate a new CPA 1202 and appendix and associated AD-1155, and follow the procedure in IB 300-12-2 for requesting funds, in order to complete restoration. 


A list of incomplete, closed WRP easements will be placed on SharePoint under WRP.  For those easements that closed prior to January 1, 2012, a restoration plan and contract should be submitted to request funding no later than May 15, 2012.  If circumstances prevent the completion of the funding request at that time, a justification must be provided to the Area Conservationist.  The Area Conservationist will provide the Assistant State Conservationist for Farm Bill Programs the list of easements for the area with delayed funding by May 31, 2012.  Follow-up to those easements with funding delays will be provided on June 30, 2012, July 31, 2012, and August 31, 2012.
Any easement that is natural regeneration only should have an AD-1155 indicating $0 to be obligated. The originals should be submitted to the Area Easement Program Specialist for review prior to being forwarded to the State Easement Program Specialist in lieu of the formal funding request.  The Area Easement Program Specialist should mark these easements as complete in the National Easement Staging Tool (NEST).

If restoration has been completed, but an open obligation remains, and/or the easement is still marked as incomplete on the spreadsheet on SharePoint, deobligation should occur.  If practices remain on the conservation contract, but will not be completed, an AD-1156 modification should be generated to remove any remaining practices.  Ensure that any payments previously made on the contract are accurately reflected on the AD-1156.  If all practices have been completed and funds remain, the District Conservationist should promptly notify the Area Easement Program Specialist.  The Area Easement Program Specialist will notify the State Budget Officer via email, indicating deobligation can occur.    
Unclosed Easements  

District Conservationists and the Area Easement Program Specialists will receive a carbon copy of the letter with the State Conservationist’s Acceptance Sheet for Easement Deeds.  This is the form sent to the title company to accept the easement document.  The date on this form is the date on which the easement is considered closed.  Restoration activities may begin at this point. 

Restoration plans should be completed per IB 300-12-2 guidance for requesting funds.  Requests for funds for conservation plans that only involve planting should be completed within 45 days of easement closing, with the originals being submitted to the Area Easement Program Specialist.  
Any restoration plan that only includes natural regeneration should be submitted to the Areas Easement Program Specialist for review within 45 days of closing prior to being forwarded to the State Easement Program Specialist.  The Area Easement Program Specialist should mark these easements as complete in NEST.


Restoration contracts for activities that include engineering should be completed within 90 days (3 months) of closing. If engineering cannot be completed within 90 days an engineering estimate could be utilized to prepare and submit the restoration plan (AD-1155). Any potential delays in completing the restoration contract (AD-1155) fund requests within this timeframe should be reported to the Area Easement Program Specialist as soon as possible.  Possible reasons for delay may include inaccessibility of the site for engineering survey and design due to flooding, the prior crop still in place, etc.   To ensure funds are in place to begin restoration as soon as the crops are harvested, it is recommended that engineering survey and design should take place prior to any cropping activity in the first summer after closing. 
In all cases, the obligating documents with original signatures such as the AD-1155, AD-1156 and NRCS-CPA-1202 (with appendix) should be sent to the Areas Easement Program Specialist for quality review prior to being forwarded to the State Easement Program Specialist.

Any questions related to the content of this bulletin should be directed to Teresah P. Caire, Assistant State Conservationist-Farm Bill Programs at 317-295-2820 or Brianne Lowe, State Easement Program Specialist at 317-295-5834.
/s/
Jane E. Hardisty
State Conservationist
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