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February 16, 2012
INDIANA BULLETIN NO. 300-12-14

SUBJECT:  LTP – Environmental Quality Incentives Program (EQIP) Agricultural Water Enhancement Program (AWEP) 
Purpose:  To release Fiscal Year (FY) 2012 funding for the Southeast (SE) Lake Michigan (St. Mary’s Watershed) and the LaPorte County Soil and Water Conservation District AWEP projects and provide fund codes and instructions for implementation of this special project under EQIP.
Expiration Date:  September 30, 2012
Action Required: By COB April 27, 2012
Field Offices will adhere to the following deadlines for implementing AWEP in 2012:
	March 30, 2012
	Application Deadline

	April 13, 2012
	Applications Selected for Funding 

	April 27, 2012
	Obligation Deadline


Background:  The 2008 Farm Bill established the AWEP within the EQIP program.  The AWEP program project areas are established through partnership agreements and serve to implement water enhancement activities to conserve surface and ground water and improve water quality. 
AWEP provides a pool of funding for AWEP applicants to secure AWEP contracts to install practices and accomplish the goals set forth in the AWEP proposal. 

The Indiana portion of the Southeast Lake Michigan AWEP project is funded at $1.2M for FY 2012. The LaPorte County SWCD project is funded at $67,000 for FY 2012

The Southeast Lake Michigan watershed was submitted by the Michigan Association of Conservation Districts and was supported by seven Soil and Water Conservation Districts (St. Joseph, Elkhart, LaGrange, Steuben, Kosciusko, Noble and DeKalb) in the Indiana portion of the St. Joseph River watershed draining into Southeastern Lake Michigan.
These two projects provide a funding pool and special consideration for selected conservation practices in the Southeast Lake Michigan (St. Mary’s watershed) and LaPorte County.  
Implementation: AWEP is authorized under EQIP and field staff must follow existing instructions found under Indiana Bulletin 300-12-07 for accepting and processing applications. Applications received by March 30, 2012 and entered into Protracts will be considered for funding. 
Instructions and requirements specific to each AWEP project are defined below. Click on the name of the project for a link to the project folder found on the Indiana SharePoint containing practice guidance, maps of eligible project areas, ranking information
SE Lake Michigan Project (St. Mary’s Watershed)
Note: Indiana will operate the Southeast Lake Michigan AWEP project under its own individual FY 2012 AWEP practice list, cost list, and AERT ranking.  To avoid confusion about payment rates, available practices, and servicing offices, it was agreed that applicants will sign up in the state where they customarily conduct USDA business.  The administering states’ rates and practices standards will then apply to all land entered into the 2012 Southeast Lake Michigan AWEP contract.
SWCD Activities:  The affected SWCDs will market this AWEP project under the provisions of the Cooperative Agreement within the Southeast Lake Michigan watershed (St. Joseph River watershed in Indiana) to potential participants.  The SWCDs will work with landowners to implement the project and assist with planning and implementation of practices.  The SWCDs will also direct potential participants to the appropriate NRCS District Conservationist (DC) for application assistance.
Ranking: The Application Evaluation and Ranking Tool (AERT) established for this project will be a copy of the national and state questions from the general EQIP ranking. The local ranking portion of AERT for the SE Lake Michigan Project will be the same as the local resource concerns (developed by the Local Work Group) for general EQIP unless the local work group has developed as separate list for AWEP.

LaPorte County Soil and Water Conservation District Project
SWCD Activities: The LaPorte SWCD will work with landowners to implement the project and provide assistance for planning and implementation of practices.  The SWCD will also direct potential participants to NRCS for application assistance and provide a completed ranking worksheet to the local District Conservationist.
Ranking: The LaPorte County SWCD has developed a list of questions to be used in the project ranking as the state AERT questions. The LaPorte local ranking worksheet is posted to the Indiana SharePoint in the LaPorte project folder (click on project name for a link). NRCS will complete the national and state portion of the AERT ranking by answering the questions as appropriate.  The local ranking portion of AERT will not be used in ProTracts for this project.
NRCS Activities (All Projects):  Applications received by March 30, 2012 and entered into Protracts will be considered for funding.  NRCS will complete AERT ranking, manage the resulting EQIP contracts, and provide assistance to landowners and sponsoring SWCDs as needed.  Area Program Specialists will approve applications that have been quality assured on April 13, 2012. Area Conservationist will obligate funds into contracts no later than COB April 27, 2012 until funds are exhausted. 
Tools:  The regular and corresponding HU cost lists below have been distributed to F:\FOTG\Section_I and should be copied to C:\Field_Office_Technical_Guide\Section_I for use in Toolkit. Only the practices in each Project’s list of eligible practices will be allowed to be added to an AWEP application. Each Project’s list of eligible practices can be found under the project folder on the Share Point by clicking on the project name in this document.
	Indiana Fund Code
	Indiana Cost List

	AWEP 2012 SE Lake MI Cropland
	AWEP_2012_Southeast_Lake_Michigan.xls

	AWEP 2012 SE Lake MI Livestock
	AWEP_2012_Southeast_Lake_Michigan.xls

	AWEP 2012 SE Lake MI Beginning Farmer Rancher
	AWEP_2012_Southeast_Lake_Michigan_HU.xls

	AWEP 2012 SE Lake MI Socially Disadvantaged
	AWEP_2012_Southeast_Lake_Michigan_HU.xls

	AWEP 2012 LaPorte
	AWEP_2012_LaPorte.xls

	AWEP 2012 LaPorte Beginning Farmer Rancher
	AWEP_2012_LaPorte_HU.xls

	AWEP 2012 LaPorte Socially Disadvantaged
	AWEP_2012_LaPorte_HU.xls


Questions concerning this bulletin should be directed to Teresah P. Caire, Assistant State Conservationist-Farm Bill Programs at 317-295-5820 or Adam Heichelbech, Indiana AWEP Specialist at 317-295-5957.
/s/
JANE E. HARDISTY

State Conservationist
cc:  DeKalb County SWCD, Auburn, IN

       Elkhart County SWCD, Goshen, IN

       Kosciusko County SWCD, Warsaw, IN

       LaGrange County SWCD, LaGrange, IN

       LaPorte County SWCD, LaPorte, IN

       Noble County SWCD, Albion, IN

       St. Joseph County SWCD, South Bend, IN

       Steuben County SWCD, Angola, IN
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