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December 5, 2011
INDIANA BULLETIN NO.  260-12-1
SUBJECT:  INF – Success Story Template
Purpose:  To establish guidance on preparing Indiana NRCS success stories
Expiration Date:  September 30, 2012
In an effort to better showcase Indiana successes, the public affairs staff has developed new guidance on how to prepare success stories.  These stories are important to both our internal and external customers in telling the story of conservation in Indiana. Public Affairs may submit stories to headquarters, post them on the website, use them in state and national presentations and/or share them with media.    
Content

Please use Attachment A – Indiana Success Story Form to assist in the development of your story.  This attachment is a fillable form.  If you need more space than provided, use a separate sheet of paper and include the following content when developing your success story:

· Introduction of the project (include goals)
· Collaborative Efforts (who are the partners or sponsors; are there any minority, beginning or limited resource farmers or specialty crop producers involved)
· NRCS involvement and program numbers (i.e., technical assistance provided, dollars spent, acres treated, practices installed, etc.)

· Economic or Environmental Impacts (any measureable results)
· Future of the Project

FILE NAME
Please save your success story in the following manner: county name, NRCS program/initiative and fiscal year (i.e. Decatur_MRBI_2012)

Pictures

Each success story should include a before and after picture of conservation practices installed or work being done through the NRCS program/initiative.  See Attachment B – Indiana Photo Submission Guidance for details on how to properly submit photos.

If you have any questions regarding the success story template, please contact Becky Fletcher, State Public Affairs Specialist by e-mail at  rebecca.fletcher@in.usda.gov or by phone at 317-290-3200, ext 325.
/s/
Jane E. Hardisty 

State Conservationist
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