HOW TO ‘EXCEED’ ON YOUR CIVIL RIGHTS/EEO PERFORMANCE ELEMENT

Human Resources and the Delaware State Civil Rights Advisory Committee often get asked what it takes for an employee to earn an ‘Exceeds Fully Successful’ rating under their Civil Rights/EEO Performance Element.  With that question in mind, we offer the following:
First, you need to understand how to read your performance plan and what your performance expectations are.  If you look in your Performance Plan, the EO/CR statement for non-supervisory staff generally describes:
1. The performance element (i.e. “Performs all duties in a manner which consistently demonstrates fairness, cooperation, and respect towards coworkers, office visitors, and all others in the performance of official business.  Demonstrates an awareness of EO/CR policies and responsibilities of the Agency and the Departmental goals of valuing a diverse, yet unified workforce.”).  Note this is just a general description of the types of things covered by each performance element, and not all things listed here will apply to all employees.  These are NOT the specific items on which your performance will be measured.  
2. Your performance objectives (example:  “Develops and implements outreach strategies at the local level to provide parity in the delivery of conservation services and technical assistance, ensuring equal access to all ethnic and underserved land users.”).  Your objectives are an outline of what outcome(s) is expected in each element at the end of the year.
3. The specific performance standards on which you will be rated/measured.  Examples:  “Helps develop and implement outreach strategies at the local level to provide parity in the delivery of conservation services and technical assistance, ensuring equal access to all ethnic and underserved land users.   Supports and participates in at least one outreach initiative to ensure all customers receive equal opportunity to access programs, activities, and services consistent with the Agency’s Civil Rights Performance Plan and NRCS’ Strategic Plan.  Collaborates with District Conservationist to increase participation and services by 5%-10% in order to accelerate conservation implementation for small farmers, minority and beginning farmers, limited resource and socially disadvantaged customers.  Submits one article, public interest story, or new conservation practice for publication in local and minority newspapers and other media outlets to garner interest in new programs at least annually.”  Your performance standards/measures are the specific criteria used to determine whether you have met your performance objectives at the end of the year.
IF YOU MEET ALL OF THE OBJECTIVES AND STANDARDS OUTLINED IN YOUR PERFORMANCE PLAN, YOU WILL BE CONSIDERED A FULLY-SUCCESSFUL EMPLOYEE.
So, how can you get an ‘exceeds fully successful’ rating? Well, the first thing you need to know is there is no set answer.  Your supervisor is the one who monitors your performance and will decide whether you have done enough to ‘exceed’ in the Civil Rights/EEO arena.  Usually a single action, unless it has a significant impact, isn’t enough to get an ‘exceeds’ rating.  It will generally take a series of extra accomplishments, or a consistent ‘above and beyond’ effort before a supervisor can confidently justify a higher rating.  Our best advice is to first make sure you are meeting all of the ‘fully successful’ requirements outlined in your PWP, and then review the CRAC ‘Suggested Activities to Increase Awareness of Civil Rights/EEO’ resource list for additional actions you can take to help boost your performance in this element.  And, be sure to document what you’ve done and share your accomplishments with your supervisor before your next performance review.  Supervisors don’t always keep good track of all of the great things their employees do throughout the year.  Make it easier for them to remember just how outstanding you’ve been by providing them with a detailed recap of your accomplishments in this arena!
