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Re-Extension Goals 

1. Focused and High Impact Programs 
2. Enhancing the Economic, Social & Environmental 

Impacts of Extension Programs 
3. Greater Effectiveness through Enhanced 

Technology 
4. Secure and Sustainable Funding 
5. New Specialized Roles for Extension Staff 
6. Enhance Mutually Beneficial Collaborations 

between UNH and UNHCE 
7. New Partnership and Funding Arrangements with 

New Hampshire Counties 



Program Teams 
 Staff re-organized 

into four focus areas 
 Program Team 

Leaders Selected 
(Effective April 2nd) 

• Youth and Family 
• Food and Agriculture 
• Natural Resources 
• Community &  
    Economic Development 



Areas of Expertise 
(with tentative names) 

Food and Agriculture 
 

 Food Safety 
 Fruit and Vegetable Production 
Dairy, Livestock and Forage 
 Landscape and Floral Production 

 



AoE Teams 
(with tentative names) 

Natural Resources 
 
 Fish and Wildlife Habitat 

Management 
 Forest Stewardship 

 



AoE Teams 
(with tentative names) 

Youth and Family 
 
 4-H 
Healthy Living and Nutrition 
Science Literacy 
Positive Youth Development 

 



AoE Teams 
(with tentative names) 

Community and Economic Development 
 
Civic  

Engagement 
 



AoE Teams 
(with tentative names) 

Interdisciplinary Teams 
 Agricultural & Natural Resources 

Business and Economic Development 
 Community and Natural Resources 
 Building Strong Youth, Families and 

Communities 
  

 



Re-Extension Implementation 

• Program Teams are Meeting 
– Developing AoE 
– Identifying AoE Chairs 
– Business Planning Process 

• Evaluating needs assessment data 
• Identifying priorities 
• Developing a plan of work 

 



Already underway 

 TAg Teams – working with NRCS to 
address specific issues on farms 
(forage and crops this summer) 
 New England Lakes Management 

Conference 
 Whole Farm Planning & Grazing  
 Stronger Economies Together (with 

VT) 
 



Strategic Hiring 

 Program Coordinators (mainly 4-H) 
• Searches underway 
• State 4-H Animal Science 

 Field Specialists 
• Program Team business planning 

& needs assessments 
 Potential Strategic Positions 

• Communications & Marketing, 
Director 

• 3-4 State Specialists Positions 

F
A 

F
A 

F
A 

N
R 

N
R 



extension.unh.edu 

UNH Cooperative Extension is an equal opportunity 
educator and employer. UNH, U.S. Department of 
Agriculture and N.H. counties cooperating. 
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