Summary:

Per field cost of $488

Average group 30-50 fields

Per group, 5 strip trials at $1,500 each (total $7,500)

Total CCPI cost per watershed group $21,400 - $31,900
Section A
Direct cost related to field Unit cost Per field cost
CCPI 1 Aerial Imagery $1.65/a + $20 $152
CCPI 2 Tracking info into database $25 $25
CCPI 3 Picking points/load gps/prep soil survey $25 $25
CCPI 4 Printing $25 $25
CCPI 5 field stalk sampling S100 S100
CCPI 6 Bags,labanalysis, shipping $80 $80
$407
CCPI 7 Grower education and technical assistance 20% of $407 $81
$488
50 fields per group $24,400
CCPI 8 Strip trials -- 5 per group at $1,500/trial 5 locations @ $15C $1,500 $7,500
Total costs per group $31,900
Notes

This is the cost for a digital, georeferenced, 4- band (NIR, R,G,B) image that is enhanced and in a geotiff format. The price is affected by actual acres.
This cost does not reflect the prep and coordination work to order the image

This is a flat fee to track all the information about each field including the field boundaries, management information, and stalk nitrate data

This is a flat fee to organize the field boundary, soil map units, management info, actually pick the points and get the points loaded into GPS untis
for sampling

This includes final organizing and processing of data for the pdf file to be printed as a final report. It also include the hard copy print out of 40 copies
for group meetings

This payment is a flat fee for samplers which includes the total payment to contract sampler for the collection of the 4 samples.

This include the labling of all the bags needed, tha cost of lab analysis and mailing cost affiliated with getting the bags to the samplers and the
samples to the lab

8 Highly variable number, but this is a reasonable starting point but will go up with more trials as a group matures.
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Section B

Additional costs/group -- CIG ISA will submit
1 Equipment rental 2 set of GPS and 4 cutters
2 Communications
3 Group meetings
4 Group data analysis
5 Group leader 1-10K
6 Administrative fee
7 Cost for oversiight, networking. Integrating

We will really purchase but most grants prefer to rent. Since we can use eq for muliple years, we can equip teams with
more equipment than listed.

2 Probably half on webiste development half on other stuff - could be considerably higher amounts
3 Cost relating to have meals paid for at meetings or room rental

4 Cost relating to having group analysis developed. Not with more strip trials this cost will go up.

5 SWCD, consultant, or other partner on the ground who coordinates group.

6 The extra billing and adminstrative cost of getting the billing and payments from each grower.



