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 This is one of the top priority initiatives within the 
agency

 Led by Lane Price, Raleigh, NC

 Team members from SSD
 Chris Smith - Core Team, Resource Inventory Team
 Jim Fortner – Business Analyst liaison
 Henry Ferguson – Resource Inventory Team
 Jon Vrana (honorary SS) – Lane’s staff
 Alan Price - Business Analyst, ITC



Three overarching objectives were identified for this 
effort: 

1. Simplified Conservation Delivery – The new business 
model must be easier for both customers and 
employees.

2. Streamlined Business Processes – must increase 
efficiency and be integrated across business lines. 

3. Reinforced Science-based Assistance – must reinforce 
the continued delivery of technically-sound products 
and services. 







•Enhance RSS interaction with FO Planner
•Encourage implementation of Specialist Teams
•Improve how soils information is populated in a plan
•Populate plan with soil properties and interpretations 
tailored to practices for AOI soils
•Create integrated field data collection tool
•Create ability to modify data to address field conditions
•Export field data to soil survey /veg staff and NASIS/ESIS
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General Objectives Salinity Gullies Irrigiation System Data
T and E 
Species Plant Pests Nutrient Mgt Rotation Changes Landscape Connectivity

Type of Operation (e.g. livestock, crop, etc.)
Stream Proximity - Shoreline/Streambank 
Erosion (Riparian Areas) Verify Soil Type Irrigiation Metrics Data Pollinators Particulate Matter Enterprise Diversification Stream Assessment

Historic Planning Information
H2O Quality Impairment (303D Zones, 
TMDL, etc.) Soil Components Data to Satisfy Irrigation Schedule Air Drainage Odor Utilities Locations

Location (point, AOI, planned CLU's) Water/Wind Erosion Zone Data Elements for RUSLE2/WEPS Excess Water Frost Protection Burning

Irrigated vs. Non-Irrigated Local Wildlife Concerns Soil PH Insufficient Water

Yield Forage Suitability Group Infiltration Rate
Pesticide Management 
Data/Products

Rotation Emissions Area Available Water Capacity
Pathogen Tool - Missing (Manure 
Management)

Field Operations Information Threatened and Endangered Species Soil Permeability Subsurface Drainage

Pesticide Application Rates Special Environmental Concerns Soil Compaction Surface Water Drainage

Fertilizer Application Rates Organic Matter Concentration of Salts

Organic vs. Non-Organic Available Water Capacity Data for Soil Quality Assessment

Socioeconomic Data from CPA-52 Drainage Class
Soil Carbon Data (Soil Carbon 
Tool)

Land Cover (Land Use) Crop Soil Interpretations Base Saturation 

Ecosystem Market Goals/Objectives HEL/Hydric Soils (Cons. Compliance)

Third Party Certifications
Hay Species Descriptions (If Hay is in 
Rotation)

Other Enterprises/Associated Businesses Utilities Locations

Utilities Locations
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