 NRCS Breakout Thursday 8-9:30AM

Concerns and Recommendations to Management

1. Restructure promotional material for recruitment to include computer applications

2. Use promotional material at Envirothon and FFA Soil Judging as well as National Collegiate Soil Judging Contests

3. Offer incentives to term positions and travel positions (Debt reduction to new employees, bonuses to travel positions with multiple locations and details)

4. Strategies for Project level business plans (Long term/Short-term/Annual) and Transition Plans-who will prioritize areas for data gaps and data consistency

5. Feedback for handling satellite offices for term projects and reimbursable (soft money) funded projects
6. Options-telecommuting and mobile computing

7. Request for Business Plan Templates in NSSH revisions

8. Inclusion of Initial Soil Survey short term planning in Transition Plans as well as Project Office Business plans

9. Reconnect at National level with FSA with feedback from states as to how the registry for 470 positions is working.  Look to examples of registry scores to see how the new criterion works and where is the potential for improvement.

