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Background:


Natural resource management in this country has long been accomplished in a watershed approach.  Decisions about the use and management of natural resources are best made by focusing on the functioning of natural systems within a landscape.

Watersheds cross all political and social-economic boundaries.  Protecting watershed health along the U.S. and México borders is of immense concern and key to solving resource and economical development problems.  
1. Establish communications and develop collaborative relationships with México’s Natural Resource Management Federal Agencies, interested NGO’s and private industry representatives to begin addressing landscape needs.
2. Determine interest in the U.S. and Mexico in using the collaborative approach to resolving or addressing resource issues on the U.S. border with México.

Background:


There is a great need for México to assess, acquire, develop, interpret and analyze natural resource data and information into a knowledge-based natural resource planning and decision making document.  
3. NRCS will provide technical consultation for the inventory of natural resources in México.

4. Support the identification of technical and financial sources to focus on initiating a 
Bi-national Conservation Effort.  CEMEX, a private company, through SEMARNAT, 
México’s Environmental Protection Federal Agency, with Monterrey Tech will carefully 
examine México’s past 50 years of natural resource management.
Background:


Effective stewardship depends on having science-based information and technology that are up-to-date, easily accessible, and designated to meet user needs.  Technical expertise for conservation planning and design enables land managers to balance their economic goals with the needs of the natural environment.  This creates sustainable systems that not only produce abundant crops and livestock, but also a quality environment.
5. Assist México and the United Nations Environment Programme (UNEP) in the establishment of a Natural Resources Conservation Training Center in Northern México to train Natural Resource Conservation technicians from México and Latin American countries. 

6. Create an advisory board to develop, implement and evaluate training.  NRCS will maintain a position on the advisory board.
7. Study and evaluate the effects of desertification/degradation of natural resources and the accompanying social instability and out-migration of the rural poor.   
Background:


México is interested in helping the land function as a living, sustainable system that provides a high standard of living and a quality of life today and for the future.  Setting good standards and examples for effective stewardship is important to México.  NRCS has a long history of Helping People Help the Land and can consult and provide technology transfer to México in their efforts.

Some established partnerships and discussions have already begun between SEMARNAT, PRONATURA (México’s NGO), and CEMEX regarding the Campo Santa Maria Ranch.  They wish to identify the Ranch as an example of sound Natural Resource Management in México.

8. NRCS will facilitate cooperative work through Texas A&M Kingsville University as the CESU contract University to complete a total resource management assessment on the Ranch. (Cooperative Ecosystems Studies Units –CESU)
9. Using NRCS technical staff in Ft. Worth, develop a Conservation Plan.

10. NRCS will assist México in using the Conservation Plan as a training model for the UNEP Center.

Background:


Plant materials and related technologies provide for better land treatment and conservation planning.  Native plants help solve natural resource problems.  Beneficial uses for which plant material may be developed include biomass production, carbon sequestration, erosion reduction, wetland restoration, water quality improvement, stream bank and riparian area protection, coastal dune stabilization, and other special conservation treatment needs.

México recognizes the value of plant materials and their use in natural resource management.  At present, plant material availability for México has never been a priority.  Plants and native seeds are hard to come by and are invariably in short supply.

11. Support México’s partnerships in the establishment of three plant material centers.  

· Laguna Madre

· Located in México’s Gulf Coast

· Big Bend National Park

· Agrupacion Sierra Madre
· Sonora Dessert

· Spans across Arizona and California in the U.S.

Background:

USDA NRCS is a domestic agency established as the Soil Conservation Service (SCS) in 1935 to address and prevent soil erosion in America’s Private working lands.  NRCS maintains authorities that are limited to working only in the United States. 
12. Expand authorities for NRCS to work in foreign countries so that needed technical consultation can occur with little to no impediments.

Background:


México is engaged in a major effort called the Agrupacion Sierra Madre Initiative.  Mexican resource managers are concerned over the ongoing degradation of lands along the U.S. and México border.  Their idea of “re-wilding” or “re-vegetation” of a buffer strip is an aggressive solution.  Plans are to reestablish and reintroduce native wildlife and grass species to the area.
13. Provide technical consultation in the establishment of a Conservation Green Zone across the Big Bend National Park in Texas.
Background:


NRCS acts as an enabler and facilitator in achieving environmental benefits for the public.  Financial assistance is provided to encourage the adoption of land treatment practices that have been proven to provide significant benefit to the public.  Participation is voluntary.  Mexican farmers and ranchers strive to be good stewards of the land. México seeks to take similar steps under their financial incentives.

14.  Assist México in the expansion of its Ecosystem Benefits Services Payment program used in México’s Parks system.  They wish to include a new payment element of Conservation Ranching and Farming.
Background:

Mexico’s Presidential elections are being challenged and will be determined by the court system.  Leadership and staff changes in México’s federal agencies responsible for natural resource management are inevitable.  The direction and priority of the NRCS “México Initiative” will dependent on the timing of Mexican staff changes.  
     15.  Using the “Rapid Watershed Assessment Approach “make needs determination.    


Inventory and 
assess resource and staffing needs of the initiative, provide 

recommendations to the leadership of the U.S. and México.  
     16.  Develop and monitor a business plan for the Mexico Initiative.
Background:


The “United Nations Convention To Combat Desertification” held an International Forum on Fighting Desertification and Mitigating the Effects of Drought in Monterrey México, June 14 – 17 of this year.  The consensus of the presenters and participants was that Desertification and the added impacts of recurring droughts has caused a mass exodus of Latin Americas Rural poor to the nations cities and North America.   
   17.  Assist in the goal of improving local environmental conditions in order to allow populations to enhance their standards of living and avoid migrations to the Rio Bravo and Rio Grande Basins.

   18.  Incorporate into the Natural Resources Conservation Training Center programs that reinforce the development of productive and sustainable activities that combat desertification through the implementation of effective soil and water conservation practices.  
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