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Century of Service
How many of you know that next year the US Forest Service will be 100 years old?  It will be a major event for an agency that has changed a great deal over that time and is changing more rapidly today than ever before.

The founding of the National Forest System and the Forest Service, has its roots in the last quarter of the 19th century. The national forests (at first called forest reserves) began with the Forest Reserve Act of 1891, which allowed the president to establish forest reserves from timber covered public domain land. Several early leaders and visionaries, along with willing presidents (especially Teddy Roosevelt), scientific and conservation organizations, and newly trained forestry professionals, led the successful effort in retaining millions of acres of Federal forest land for future generations.

The pride and professionalism continue in the Forest Service today. The United States currently has a system of 155 national forests, 20 national grasslands, and 222 research and experimental forests, as well as other special areas, covering more than 192 million acres of public land. The Forest Service has evolved into a 30,000 employee agency that manages the national forests for a number of multiple uses, including recreation, timber, wilderness, minerals, water, grazing, fish, and wildlife. The history of the agency is long and remarkable. Over the last century, the Forest Service has initiated numerous, innovative products and procedures, as well as led the country and the world in scientific forestry matters. How the Forest Service got to where it is today is a fascinating story of people, places, politics, laws, and controversies. 

The Forest Service will be celebrating its 100th Anniversary in 2005. To help in the celebration, the Forest Service is coordinating events through the New Century of Service. The New Century of Service combines past traditions, core values, new thinking and a fresh spirit of service within the Forest Service.

Our mission is often incorrectly stated even internally as Caring for the Land and Serving People.  That is our motto.  Our mission statement is “The USDA Forest Service is to sustain the health, diversity, and productivity of the Nation’s forests and grasslands to meet the needs of present and future generations”.  

Changing Times

Emphasis within the agency is constantly changing as society changes.  Whether it is an emphasis on timber extraction, recreational use, watershed protection or healthy forests, really depends upon the social and political atmosphere at the time.  We have gone from managing Big Wheels (used in early logging) to 4 wheels used in recreation.  However, we always have our underlying mission.

Our current chief has identified 4 major threats to the national forest system or major emphasis areas.  Those are:

Threats from fire and fuel buildup.  The large catastrophic fires of 2000, 2002 and 2003 has brought the need to manage fuels to the forefront.

Spread of Invasive Species  As all of you probably aware we are in a continuous war here with invasive species from plants, insects to aquatic organisms that are altering ecosystems faster than they can be protected or sustained.  The war has just begun and I don’t see us winning any time soon.  This one really needs all agencies, states and private individuals volunteering and fighting together

Loss of open space  This one is not new but the increases in loss are greater in magnitude each year.  Right now we are losing about 3 acres of open space per minute in the US. The connectivity of public and private lands is being lost for ecological sustainability.  This one also leads or increases the threats above.

Unmanaged outdoor recreation  People enjoy outdoor recreation.  As populations increase so does the use on our natural resources.  In 1972 there were 5 million off highway vehicles today there are around 40 million.  We are seeing more erosion, water degradation and habitat destruction.  We are seeing more conflicts between users.  Our job is to improve our management so we have use that is allowed by the capacity of the land and we need to teach sound outdoor use ethics.

Our goals of delivering the values of clean water and air, productive soils, and healthy forests, are to be met by focusing on the current threats to these values.  By focusing on the threats to these values we feel we can manage for multiple uses for today and for the future.

Emphasis items, strategies, and buzz words will come and go as do special funding for certain items.  However, it is still clear that our objectives are to manage the nations resources for the present and future generations.  What is also clear is that we cannot manage resources nor address the current management needs without an understanding of the resources we manage to meet those needs.  In order to meet those needs the FS has developed a National Soil Program strategy.  

National Soil Strategy
Before the Chief came out with the identified top 4 threats to the agency, the Regional Soil Program managers worked together with the National Soil Program manager to produce a soils program strategy for the agency.  Seven national soil program objectives are identified along with tasks and actions to support their completion:

· Soil Quality Maintenance

· Ecosystem/Watershed Restoration

· Inventory Program Evaluation and Update

· Soil Quality Monitoring/Administrative Studies/Research 

· Soil Information Management

· Partnership Development

· Organizational Capacity Maintenance and Enhancement

We feel the strategy provides direction to meet the soil information and management needs to address the 4 threats while at the same time ensure a balanced soil program to meet future information needs.

Inventory

As you can see inventory is one of the identified primary emphasis areas of the soil strategy for the FS as it has been since the first soil scientist was hired in the FS in 1955.  However, we have changed our inventory needs many times in the past 50 years.

The FS took the lead from the NRCS and still does today for soil survey.  Around 1968 the Forest Service regions began developing classification and mapping concepts to meet information needs.  Many new concepts have come since then.  A few examples of soil and ecological inventory programs and databases are; EUI, SRI, LSI, Eco-data, ESI, TES, SORIS, IRI, NRIS, ECS, NASIS, and many others.  Concepts, tools and the way we understand the landscape will change.  How well we change to meet the demands will determine our success with programs such as soil inventory.

Current Status of Available Inventory-Within the western US the Forest Service manages 160 million acres of land of which 60 million or 36% has no soil inventory information.  This is a significant amount when considering soil and ecological unit inventory has been identified as a basic critical information resource for managing public lands.

Leading Change in Meeting Inventory Needs

The FS with help of cooperators has addressed a need to meet future FS inventory information needs while maintaining consistent direction throughout the agency.  The agency has recognized the need to develop standard protocols for information while maintaining flexibility to meet local levels of information needs.  A few examples of where the FS is leading change to meet future demands include common direction for ecological classification and inventory and analysis tools.

We currently have available for review both Terrestrial and Aquatic Ecological Unit Inventory technical guides.  These guides provide consistent direction for inventory to meet identified business of the agency.  We also have available a spatial analysis program that you will see during this week that can be used for a variety of inventory programs and projects.

Our goal is to share with you who are our inventory partners the demands and needs that we face so that together we can be leaders in meeting inventory needs for managing the NF lands of the US.

Challenges We Face With Meeting Inventory Needs

Available Staffing-The first soil scientists of the forest service were hired in 1955.  By 1959 there were a total of 15 soil scientist in the forest service across the nation.  Today there are approximately 140 soil scientists in the Forest Service western states and another 60 in the eastern states.  More than ½ of the soil scientists practice soil science 50% or less of their time. The remainder of time is air quality, data base management, special projects, NEPA coordination, fire planning, post fire restoration and other functions.  Less than 20% of the soil scientists who are field scientists have inventory as their primary duty or responsibility.  In Region 4 there is only one soil scientist with inventory responsibilities for inventory that is more than 25% of their job.  The trends in the number of soil scientists reflect the funding levels of inventory.  We are currently at ½ the number of soil scientists that we (Region 4) had during the 70’s and 80’s when inventory was a major program in the Forest Service.

Funding  Competition for funds is greater each year.  Balanced programs and support are needed.  National and Regional earmarks for inventory are now less common than 10 years ago.  Funding needs are being built from the ground level.  Inventory program funding across large land bases is not occurring when needs are identified at local scales.

Technology Changes-Keeping up with new concepts and technology takes energy and time.  Putting together a TEUI guide or a spatial tool kit is the easy part.  Training, ensuring quality control, and changing tools and direction as knowledge increases requires the greatest commitment and energy.  With the help of partners we are making good progress in this area.

Risk and Information Management-If we plot the level of risk of making a correct decision about land uses as it relates to the amount of inventory information needed, there is generally a point where more information may not be lowering our risk as much in making an incorrect decision.  Our level of information needs probably should focus on the level where we have acceptable risk or where an increase in information may not be of benefit to reduce the risk given the additional cost to obtain the information.  Our challenge is to balance information needs with risk with decreasing budgets and increased costs.

Addressing our Inventory Challenges

How can we address these challenges we face and provide quality inventory information?

Communication  This area really includes sharing of information, teaching and learning.  We have a great opportunity to provide dissemination of information through the structure of the FS organization and we will continue to use the structure to our benefit in the area of inventory programs.

Partners  Without the help of our partners in the cooperative soil survey the FS could not provide all pieces of a successful inventory program alone.  We all need to utilize and build relationships to meet common land management goals.  These conferences are some of the best methods to build needed partnerships.

Adapt and Change with Concepts and Technology  The science and technology is changing rapidly.  We must commit time for training of our soil scientists in the areas of inventory and information management.  The investment of time to learn change will benefit future land managers.

Marketing  This area probably receives the least amount of time but buys use the most in support for inventory programs.  The soil and ecological unit inventory programs need to show the utility of information. 










PAGE  

