
BIA 101BIA 101
A Short History and Organizational A Short History and Organizational 

Structure of the Bureau of Indian Structure of the Bureau of Indian 
Affairs (BIA)Affairs (BIA)



BIA TriviaBIA Trivia

By what name(s) was the BIA originally By what name(s) was the BIA originally 
known:known:

a)a)

 

Bureau of Indian Programs and AccountsBureau of Indian Programs and Accounts
b)b)

 

Office of Indian Affairs or Indian OfficeOffice of Indian Affairs or Indian Office
c)c)

 

Bureau of Boss Indians AroundBureau of Boss Indians Around
d)d)

 

War Department for Indian AffairsWar Department for Indian Affairs



ANSWERANSWER

BB-- Office of Indian Affairs or Indian OfficeOffice of Indian Affairs or Indian Office
Named the Bureau of Indian Affairs by Secretary Named the Bureau of Indian Affairs by Secretary 
Calhoun, correspondence by the first agency headCalhoun, correspondence by the first agency head--
Thomas Thomas McKenneyMcKenney were addressed to the Office of were addressed to the Office of 
Indian Affairs or Indian OfficeIndian Affairs or Indian Office



BIA OriginsBIA Origins
Oldest Bureau of the United States Department Oldest Bureau of the United States Department 
of the Interior of the Interior ---- 18241824
The Agency was originally assigned to the War The Agency was originally assigned to the War 
Department under Secretary of WarDepartment under Secretary of War--John C. John C. 
CalhounCalhoun
In 1849 it was transferred to the Department of In 1849 it was transferred to the Department of 
the Interior and became officially known as the the Interior and became officially known as the 
Bureau of Indian AffairsBureau of Indian Affairs



Brief Overview of Agency MissionBrief Overview of Agency Mission
Early to Mid 1800Early to Mid 1800’’ss-- Negotiate land sales and Negotiate land sales and 
treaties and improve relations with Indians.treaties and improve relations with Indians.
18801880-- ““Assimilation EraAssimilation Era””

BIA increased staff and a presence in Indian BIA increased staff and a presence in Indian 
CountryCountry
Initiated programs to dispense Initiated programs to dispense supplies, managesupplies, manage
schools and leases, and provide health care, law schools and leases, and provide health care, law 
enforcement, courts. enforcement, courts. 



Brief Overview of Agency MissionBrief Overview of Agency Mission

Indian Reorganization Act (IRA) of 1934 for more Indian Reorganization Act (IRA) of 1934 for more 
tribal governance of their affairs (development of tribal governance of their affairs (development of 
constitution and byconstitution and by--laws, etc.laws, etc.
BIA expanded programs to include forestry, range BIA expanded programs to include forestry, range 
management, agriculture extension, construction, land management, agriculture extension, construction, land 
acquisitionacquisition
Provided preference in hiring to Indian applicantsProvided preference in hiring to Indian applicants
Staff and programs continued to grow to provide Staff and programs continued to grow to provide 
program management through the 1950program management through the 1950’’s and 1960s and 1960’’ss



Brief Overview of Agency MissionBrief Overview of Agency Mission
19701970’’ss---- Management emphasis towards Indian Management emphasis towards Indian 
SelfSelf--Determination and GovernanceDetermination and Governance
BIA as an BIA as an ““advisory agencyadvisory agency”” than one of direct than one of direct 
managementmanagement
BIA staff reduced as tribes take over more of BIA staff reduced as tribes take over more of 
their programs and management direction under their programs and management direction under 
provisions contained in the Indian Selfprovisions contained in the Indian Self--
determination and Education Assistance Act (et. determination and Education Assistance Act (et. 
Seq.) Public Law 93Seq.) Public Law 93--638638
95% of BIA employees are now Native 95% of BIA employees are now Native 
AmericansAmericans



BIA Mission StatementBIA Mission Statement
The Bureau of Indian Affairs (BIA) mission is The Bureau of Indian Affairs (BIA) mission is 
to:to:
""…… enhance the quality of life, to promote economic enhance the quality of life, to promote economic 
opportunity, and to carry out the responsibility to protect opportunity, and to carry out the responsibility to protect 
and improve the trust assets of American Indians, Indian and improve the trust assets of American Indians, Indian 
tribes, and Alaska Natives."tribes, and Alaska Natives."



BIA TriviaBIA Trivia

With Indian SelfWith Indian Self--Determination, tribes take on Determination, tribes take on 
all the responsibilities of the Federal all the responsibilities of the Federal 
GovernmentGovernment

TRUE?TRUE?
FALSE?FALSE?



TRIVIA ANSWERTRIVIA ANSWER

FALSEFALSE
P.L. 93P.L. 93--638638 allows tribes to take over dayallows tribes to take over day--toto--
day management of their affairs which the day management of their affairs which the 
Federal Government had provided. The Federal Government had provided. The 
government still has a trust responsibility and government still has a trust responsibility and 
maintains trust functions that cannot be maintains trust functions that cannot be 
relinquished  (such as ensuring the protection relinquished  (such as ensuring the protection 
and longevity of natural resources)and longevity of natural resources)



Simplified BIA OrganizationSimplified BIA Organization

Secretary of the InteriorSecretary of the Interior

Assistant Secretary of the InteriorAssistant Secretary of the Interior-- Indian Indian 
AffairsAffairs

DirectorDirector-- Bureau of Indian AffairsBureau of Indian Affairs
Deputy DirectorDeputy Director-- Field OperationsField Operations

Regional DirectorRegional Director
Agency SuperintendentAgency Superintendent
Agency StaffAgency Staff



Simplified BIA OrganizationSimplified BIA Organization

BIA has 12 RegionsBIA has 12 Regions
Regional Offices have large geographic areas and Regional Offices have large geographic areas and 
numerous tribesnumerous tribes

WESTERN REGIONAL OFFICEWESTERN REGIONAL OFFICE-- AZ, NV, and UTAZ, NV, and UT
42 Tribes42 Tribes-- 12.8 Million Acres12.8 Million Acres

Provide assistance and information to tribes and Provide assistance and information to tribes and 
field offices (agencies). field offices (agencies). 
Implement Washington  DC office programs and Implement Washington  DC office programs and 
funds to agencies and tribes. funds to agencies and tribes. 



--



SERVICES AT AGENCY OFFICESSERVICES AT AGENCY OFFICES

Superintendent is the responsible line officerSuperintendent is the responsible line officer
Programs include:Programs include:

Administration and Human Services (Social Services)Administration and Human Services (Social Services)
Natural Resources (Irrigation, Range, Forestry, Soils, Natural Resources (Irrigation, Range, Forestry, Soils, 
Fire Mgmt., Wildlife, Fisheries, Environmental Fire Mgmt., Wildlife, Fisheries, Environmental 
Protection)Protection)
Real Estate Services (ownership, leasing, ROW, etc.)Real Estate Services (ownership, leasing, ROW, etc.)
Indian SelfIndian Self--Determination (PL 93Determination (PL 93--638 Contracts)638 Contracts)
Tribal OperationsTribal Operations

Also:  Probates, Law Enforcement, Criminal Also:  Probates, Law Enforcement, Criminal 
Investigations, Office of the Special Trustee (OST)Investigations, Office of the Special Trustee (OST)



BIA TRIVIABIA TRIVIA

MARK ALL THAT ARE CORRECTMARK ALL THAT ARE CORRECT::
1.1.

 

BIA sends government checks out to tribal BIA sends government checks out to tribal 
members monthlymembers monthly

2.2.

 

Tribal members do not pay federal taxesTribal members do not pay federal taxes
3.3.

 

BIA provides contract oversight on programs BIA provides contract oversight on programs 
administered by tribes under PL 93administered by tribes under PL 93--638638

4.4.

 

BIA is responsible for ensuring resources are BIA is responsible for ensuring resources are 
protected for future generations, promoting protected for future generations, promoting 
economic opportunity and ensuring Native economic opportunity and ensuring Native 
American trust assets are managed correctlyAmerican trust assets are managed correctly



ANSWERANSWER

3&4 are both correct3&4 are both correct
BIA sends checks (not government funds) to tribal BIA sends checks (not government funds) to tribal 
members from funds accumulated in their Individual Indian members from funds accumulated in their Individual Indian 
Money accounts.  These funds are generated through land Money accounts.  These funds are generated through land 
leases, grazing permits, oil and gas royalties, mineral leases, grazing permits, oil and gas royalties, mineral 
leases, etc. and are deposited into an individualleases, etc. and are deposited into an individual’’s bank s bank 
account managed by BIA.  BIA manages these accounts account managed by BIA.  BIA manages these accounts 
and disperses money based on Federal law.and disperses money based on Federal law.
Tribal members pay federal taxes on income earned just Tribal members pay federal taxes on income earned just 
like everyone else.  like everyone else.  



Land Types Managed by BIALand Types Managed by BIA
GovernmentGovernment

Lands owned by the US GovernmentLands owned by the US Government
Tribal lands Tribal lands 

The surface estate of land or any interest therein held by the The surface estate of land or any interest therein held by the 
United States in trust for a tribe, band, community, group United States in trust for a tribe, band, community, group 
or pueblo of Indiansor pueblo of Indians

Allotted lands (IndividuallyAllotted lands (Individually--owned Indian land)owned Indian land)
Any tract, or interest therein, in which the surface estate is Any tract, or interest therein, in which the surface estate is 
owned by an individual Indian in trust or restricted statusowned by an individual Indian in trust or restricted status

FeeFee
Land that is owned by an individual (tribal or nonLand that is owned by an individual (tribal or non--tribal) in tribal) in 
fee status (i.e., land is on the tax roles of the local county fee status (i.e., land is on the tax roles of the local county 
and state)and state)



BIA MANAGEMENT GOALS and BIA MANAGEMENT GOALS and 
CHALLENGESCHALLENGES

BIA provides primary Federal trust BIA provides primary Federal trust 
oversight of Indian landsoversight of Indian lands
BIA is the Agency of Record for Indian BIA is the Agency of Record for Indian 
TrustsTrusts
BIA serves a diverse land base and clienteleBIA serves a diverse land base and clientele



Final PointsFinal Points

Every tribe is differentEvery tribe is different
BIA knows the political workings of each BIA knows the political workings of each 
land baseland base
BIA wants to cooperate with other BIA wants to cooperate with other 
agencies to protect natural resources and agencies to protect natural resources and 
fulfill trust responsibility. fulfill trust responsibility. 




