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Soil Survey Restructuring 
From 18 Regional MLRA Offices to 12 
From 141 MLRA Soil Survey Offices to 
124 

Why? 
Declining budgets 
More efficient and 
effective 



From This 



To This 



State Soil Scientist Role 
 All states, including MO states, would have a State Soil 

Scientist.  
 The SSS will: 

 Lead and coordinate Technical Soil Services within the 
state 

 Lead National Cooperative Soil Survey (NCSS) efforts 
 Lead collaboration between states and MLRA offices to 

ensure needs are met 
 and so much more… 

 



Collaboration with MLRA  
 Technical Team 
 The MLRA SSO technical team consists of the MLRA SSO 

staff, MO staff (i.e., senior regional soil scientist, SDQS, 
ESD-QA as appropriate), resource soil scientists, applicable 
NCSS partners, and other discipline specialists, such as 
ecological site inventory specialists, engineers, and 
conservationists. Specific operating procedures are 
developed by the technical team as necessary. 

 The technical team: 
 Consolidates each State’s needs for the MLRA SSO long-range plan; 
 Develops project priorities; 
 Drafts project plans for management team and MO approval; and 
 Participates in quality control activities as appropriate. 

 



Collaboration with MLRA 
 Management Team (12-one for each MO Region) 
 The MLRA management team consists of the state soil scientists 

and appropriate state technical leaders (state resource 
conservationists, state engineers, etc.) for each State serviced by 
the MO, the MO leader, and applicable Federal NCSS partners. 
The MO Leader serves as chair. Specific operating procedures are 
developed by the management team as necessary.  

 The management team: 
 Assists the technical team in prioritizing update needs and tentatively 

approves priorities for MO approval and BOA concurrence; 
 Review and concur with MLRA long range plans; 
 Review and prioritize project plans; 
 Review and concur with MLRA SSO annual plans of operation; and 
 Assists the BOA and MO Leader in activities as determined by the BOA 

serving the MO. 
 



Collaboration with MLRA 
 MO Board of Advisors (BOA) (12-one for each MO Region) 
 The BOA consists of the state conservationist from each State served by 

the MO. The MO leader provides the necessary staff to plan work, 
conduct meetings, and present information. Specific operating 
procedures are developed by the BOA members as necessary. 

 The state conservationists: 
 Ensure soil survey operations are relevant to the agency mission and 

conservation needs. 
 Review progress and performance for soil survey activities in the region to 

assure compliance with agency goals and priorities; 
 Review and concur with the MO soil survey memorandum of understanding for 

the MO region, including any proposed amendments; 
 Review and concur with the annual business plan for the MO; 
 Review and concur with prioritized project needs submitted by the MO leader 

and MLRA SSO management teams for each MLRA SSO served by the MO 
(only appropriate members of the BOA are involved in this work). 

 



Questions? Comments? 
 



Celebrate Lester! 
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