Group 6 — Reportable Update Acres

 Reviewed NSSH language to be uploaded next
week.

* Focus on projects tied to map units.
— Define project carefully up front.
— Less emphasis on “acres” for field staff.

— Use milestones to set performance goals and
incorporate in performance plans.

— Report acres when completed/uploaded
SDM/WSS.
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* As we gain experience with wide range of
projects, guidance will be refined.

e HQ/SSS’s need to make an effort to inform
STC’s of these new concepts.
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