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Minutes:
Snake River Basin Work Group Meeting



Wednesday March 4, 2009, 11:30 to 1:30pm



Geiser Grand Hotel in Baker City
Facilitator:
Greg Kuehl
Attendees:
NRCS – Greg Kuehl, Parker Ussery, Ed Petersen, Nate James, Katie McDougall, Travis Bloomer, Catie Kerns, Kevin Shaw, Tom Smith, Mike Burton

SWCD – Curtis Martin, Wes Morgan, Josh Uriarte, Laurie Owens, Curt Ricker, Cynthia Warnock, Lisa Mahon, Tik Moore, Ross Shumway

ODF - Joe Hessel

Browne Consulting – Sheri Anderson, Peggy Browne

G. Kuehl started the meeting with introductions and reviewed the agenda.

Each district conservationist provided a briefing on EQIP applications and funding pools for their county.  
Baker County – C. Kerns said there are 60 applications for EQIP in Baker County.  They received 33 applications for Improved Irrigation Efficiency, 4 applications for Improved Flood Irrigation Efficiency, 10 applications for Forestland Soli Erosion Reductions and 13 applications for Upland Water Quality.
Malheur County – E. Petersen said there are 49 applications for EQIP this year.  They have 45 applications for Improved Irrigation Efficiency and 4 applications for grazing.

Union County – M. Burton said there 30 applications for EQIP.  There are 1 application for Direct Seed, 4 applications for Range, 8 applications for Forestry, and 17 applications for Irrigation.
Wallowa County – T. Smith said there 39 new EQIP applications for this year.  There are 3 funding pools that are similar to last year.  They are Pest and Nutrient Management, Irrigation Efficiency Improvement, and Upland Water Quality.

T. Bloomer provided an overview of the Conservation Innovation Grant (CIG).  CIG is a voluntary program intended to stimulate the development and adoption of innovative conservation approaches and technologies.  The national CIG contains four categories, is for requests of $75,000 or more which involves multiple states, and has an application deadline of March 20, 2009.  The four national CIG categories are Natural Resource Concerns Category, National Technology Category, Grant Leveraging Category, and Chesapeake Bay Watershed Category.  The state CIG is for requests of $75,000 or less and has an application deadline of 60 days after Oregon has announced the sign up.
T. Smith provided an overview of the new Conservation Stewardship Program (CStP).  The rules for CStP are being developed so specific information about the program is pending.  CStP is a significant rework of the Conservation Security Program.  CStP is for working lands only and each contract will be for 5 years.  Payments to an individual or legal entity may not exceed $200,000 for all CStP contracts.  Each state will be allocated a set amount of money and will have a sign up and ranking process.  NRCS will have informational meetings when more information becomes available for the program.  
M. Burton gave a Snow Survey update.  The Basins snowpack started out well in early winter but the snow water equivalent percent of average has decreased since then.  Owyhee basin is at 91% of average, Malheur basin is at 66% of average, and the Grande Ronde, Powder, Burnt, and Imnaha basin are at 84% of average.
E. Petersen reviewed the Environmental Quality Incentive Program (EQIP).  Some new items for EQIP this year are; nonindustrial private forest lands will now be included in EQIP, the payment limitation will be lowered from $450,000 to $300,000 and an increase in the payment rate for historically underserved producers that include limited resource, beginning and socially disadvantaged farmers or ranchers.  The Snake River Basin will approximately be allocated about $1.2 million for the EQIP, which 10% of that will be set aside to fund contracts for socially disadvantaged farmers and rancher and new operators or beginning farmers and ranchers.  
E. Petersen also explained that due to an audit that NRCS had of active contracts, there are documentation that is required for each EQIP funded contract.  Any contract with an entity that is over $25,000 will require a Dun & Bradstreet (DUNS) number.  NRCS will also need to have control of land documentation, Signature Authority for any non-individual contract holder, and either POA for spouses or have them listed on the contract if they want to sign for any documents for the contract.  It is also important that the contract holder signs the documents the same way each time.

C. Kerns reviewed the Practice Payment Schedules.  NRCS is changing from a “cost share” program to a flat rate payment system.  This will comply with international treaties and IRS regulations, eliminate uncertainty as to the level of actual payments to producers, and create a clear distinction between cost data used for planning purposes and program payments.  There are many benefits to using Payment Schedules including describing what exactly NRCS is paying for and paying the producer.  The cost data is determined by model and input component costs, collecting contract receipts, external cost estimating tool or a combination of all three.

N. James reviewed the Wildlife Habitat Enhancement Program (WHIP).  WHIP cost shares 50% of the average cost for eligible practices.  It focuses on enhancement and restoration of upland habits and plant communities, habitats for threatened and endangered plant and animal species, and state species listed as species at risk and species of concerned.  WHIP will also focus on species that the basins have identified as high priorities.  There is approximately $83,000 that was allocated to the Snake River Basin.  It is important to work with difference agencies to get some good projects funded.  The deadline for submitting a WHIP application is April 3, 2009.

G. Kuehl provided an overview of the Agricultural Water Enhancement Program (AWEP).  AWEP is a voluntary conservation program that provides financial and technical assistance to farmers and ranchers to assist them in applying agricultural water enhancement activities that conserve ground and surface water and improve water quality on agricultural lands. NRCS may carry out AWEP by entering into contracts with agricultural producers who apply directly or through partnership agreements with entities that apply on behalf of agricultural producers.  The Basin workgroup then reviewed the 3 applications that were submitted for AWEP by the March 2nd deadline.  Comments were made on each of the three applications and these will be forwarded to the State Conservationist for consideration.
G. Kuehl adjourned the meeting.

Additional information about NRCS programs can be found out www.nrcs.usda.gov/programs 
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