OTAC 101

SOPSs from 2008 Earm Bill



What's the Role of OTAC?

= Advise on Implementation and technical

aspects of natural resource censervation
programs and activities under: Title Xl ofi the
=000 Security Act of 1985 (1e Farmm Bill
Programs)

= |nfermation;, analysis and recemmendations

= NEW: review whether locallworking greups are
addressing state prierties (as applicanble)




What’'s the Role of OTAC
In Oregon?

= Natural resource “staff meeting”
= Viore than Farm Billf programs

= Umbrella fior basin work greup and lecal
WOrk groeup

= \Ways 1o leverage and focus tormeet
COMMON Priorities

= Al members can use OTAC for updates
and advice liineeded and apprepriae



What 1s the State
Conservationist’'s Role?

= Chair the meeting

= Provide public meeting notices & meeting
summaries

= |Aform OTAC off decisions made as a
iesult of member input



What i1s the STC’s role In
Oregon??

= Keep membership posted regarding
opportunities for conservation

= Seek out Individuall expertise and' advice
as needed for strategic Eamm Bill
Implementation

= Seek opportunities; fier collabhoration (ie
leveraged fundiing or olher reseurces)



What 1s the role of the
local work group?

= | relation to OTAC:

Report on resource concerns being
addressed/ranking

Provide updates on other projects, strategic
approaches (either individually: or through
PaSIN Work greup)
= Will'establishragenda iteny eachiyear that
ielates to LW.GE prienty-setiing



What'’s the Role of the
Basin Work Group?

= Set priorities for funding

= Senve as basin-level natural resources
‘Stafiff meeting’

n | everage resources amongst partners

= Report to OTAC on appreaches and
Progress



What’s Your Role?

Advoecate for your erganization/industry.
Listen to the views of others
Provide advice and consultation for programs

Provide information on behalf of your
Industry/erganization

= | 00K for oppoertunities to Ieverage resources
and invest strategically

= | ook for ether good members to participate
= | ook for and help filllgaps in representation

THE WORLDIS RUN BY THOSE
WHO SIHOW UP!
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