
OTAC 101OTAC 101

SOPs from 2008 Farm BillSOPs from 2008 Farm Bill



WhatWhat’’s the Role of OTAC?s the Role of OTAC?

Advise on implementation and technical Advise on implementation and technical 
aspects of natural resource conservation aspects of natural resource conservation 
programs and activities under Title XII of the programs and activities under Title XII of the 
Food Security Act of 1985 (Food Security Act of 1985 (ieie Farm Bill Farm Bill 
Programs)Programs)
Information, analysis and recommendationsInformation, analysis and recommendations
NEW: review whether local working groups are NEW: review whether local working groups are 
addressing state priorities (as applicable)addressing state priorities (as applicable)



WhatWhat’’s the Role of OTAC s the Role of OTAC 
in Oregon?in Oregon?

Natural resource Natural resource ““staff meetingstaff meeting””
More than Farm Bill programsMore than Farm Bill programs
Umbrella for basin work group and local Umbrella for basin work group and local 
work groupwork group
Ways to leverage and focus to meet Ways to leverage and focus to meet 
common prioritiescommon priorities
All members can use OTAC for updates All members can use OTAC for updates 
and advice if needed and appropriateand advice if needed and appropriate



What is the State What is the State 
ConservationistConservationist’’s Role?s Role?

Chair the meetingChair the meeting
Provide public meeting notices & meeting Provide public meeting notices & meeting 
summariessummaries
Inform OTAC of decisions made as a Inform OTAC of decisions made as a 
result of member inputresult of member input



What is the What is the STCSTC’’ss role in role in 
Oregon?Oregon?

Keep membership posted regarding Keep membership posted regarding 
opportunities for conservationopportunities for conservation
Seek out individual expertise and advice Seek out individual expertise and advice 
as needed for strategic Farm Bill as needed for strategic Farm Bill 
implementationimplementation
Seek opportunities for collaboration (Seek opportunities for collaboration (ieie
leveraged funding or other resources)leveraged funding or other resources)



What is the role of the What is the role of the 
local work group?local work group?

In relation to OTAC:In relation to OTAC:
Report on resource concerns being Report on resource concerns being 
addressed/rankingaddressed/ranking
Provide updates on other projects, strategic Provide updates on other projects, strategic 
approaches (either individually or through approaches (either individually or through 
basin work group)basin work group)

Will establish agenda item each year that Will establish agenda item each year that 
relates to LWG priorityrelates to LWG priority--settingsetting



WhatWhat’’s the Role of the s the Role of the 
Basin Work Group?Basin Work Group?

Set priorities for fundingSet priorities for funding
Serve as basinServe as basin--level natural resources level natural resources 
‘‘staff meetingstaff meeting’’
Leverage resources amongst partnersLeverage resources amongst partners
Report to OTAC on approaches and Report to OTAC on approaches and 
progressprogress



WhatWhat’’s Your Role?s Your Role?
Advocate for your organization/industryAdvocate for your organization/industry
Listen to the views of othersListen to the views of others
Provide advice and consultation for programsProvide advice and consultation for programs
Provide information on behalf of your Provide information on behalf of your 
industry/organizationindustry/organization
Look for opportunities to leverage resources Look for opportunities to leverage resources 
and invest strategicallyand invest strategically
Look for other good members to participateLook for other good members to participate
Look for and help fill gaps in representationLook for and help fill gaps in representation

THE WORLD IS RUN BY THOSE THE WORLD IS RUN BY THOSE 
WHO SHOW UP!WHO SHOW UP!



Questions?


	OTAC 101
	What’s the Role of OTAC?
	What’s the Role of OTAC in Oregon?
	What is the State Conservationist’s Role?
	What is the STC’s role in Oregon?
	What is the role of the local work group?
	What’s the Role of the Basin Work Group?
	What’s Your Role?
	Slide Number 9

