MEETING MINUTES

	Meeting/Project Name:
	Marion Co. Natural Resources Conservation Service (NRCS) Local Work Group Public Input Meeting 

	Date of Meeting:  (MM/DD/YYYY)
	12/28/2012
	Time:
	9:00am to 12:00pm

	Minutes Prepared By:
	Michele Tesdal/Les Bachelor
	Location:
	USDA Office; Salem, OR 

	1. Attendance at Meeting 

	Name
	Department/Division
	Name
	Department/Division

	Les Bachelor
	NRCS; Facilitator
	Ulrike Mengelberg
	Cascade Energy/Energy Trust

	Les Bachelor
	NRCS; D.C. Marion Co.
	ODA-absent-input
	ODA

	Jarod Seaman
	NRCS
	ODF-absent-input
	ODF

	Michele Tesdal
	NRCS
	
	 

	Jane Keppinger
	Marion Soil and Water Conservation District
	
	

	Leland Hardy
	H&R Engineering
	
	

	Bob Koenig
	Bob Koenig Farms
	
	

	Andrey Kaya
	Stettler Supply
	
	

	Gary Butler
	Butler Farms
	
	

	Brent Stevenson
	Sanitiam Water Control District
	
	

	Dale Kuenzi
	RL Kuenzi 
	
	

	2. Agenda and Notes, Decisions, Issues 

	Topic
	Decision

	Purpose of Meeting


	Provide a forum for NRCS to work collaboratively with its county stakeholders and partners so they can develop a plan that strategically utilizes limited resources to address priority resource concerns in a way that benefits all individuals within Marion County for 2013.  

	Review current CIS Stayton-Sublimity Irrigation Efficiency & Energy Savings Project: 

Stayton-Sublimity Conservation Implementation Strategy- (CIS)- funding from Fiscal Year (FY)2012-2013 Review Conservaiton effort Review: (Review Local Input for Summer /Fall of 2012)
	15 high ranking applications have been evaluated for the Stayton-Sublimity 2013 Conservation Implementation Strategy (CIS).  Initial funding requested for FY-2013- Stayton-Sublimity CIS was $600,000 for Irrigation & Energy Saving practice payments. Highest ranking applications should have contracts that are ready to sign in January/February 2013. 
Review Areas Marion County has tried to addess: CIS for Animal Feeding Operations & Confined Animal Feeding Operations (AFO/CAFO). It has been difficult to write a CIS in Marion Co because these feeding operation are spread out through much of the county and NRCS is trying to focus on smaller priority areas that a specific resource concern(s) can be addressed to show improvement to resource concern(s) in the identified area.
Currently in the Stayton-Sublimity CIS the resource concerns are Water quantity and Energy and NRCS has contiued applications for assistance 
Recent changes: NRCS Practice Payments Rates used to pay for a unit cost is now regional and in a tri-state area. Oregon, California, and Washington.


	Identify “New” CIS/Resource Concerns, Review maps
	Champoeg Creek and Brandy Creek –Pudding River Watersheds have been written into a CIS and proposed for the 2013/2014 EQIP-National Water Quality Iniative (NWQI). Maps and CIS write-ups were reviewed for both watersheds. There are interested producers in both areas.

INPUT: Jane Keppinger said that the SWCD has had multiple grower-group meetings and there are 3 main concerns the producers have: crop pests (slugs), tile drains (managing water), and Public Relations/Education  

	New Intiatives and opportunity

New Conservation Implementation Strategy (CIS) opportunity for 2013

	NRCS new conservation initiatives: On-Farm Energy and Seasonal High Tunnel. The On-Farm Energy initiative is aimed to help producers conserve energy on agricultural operations and use funding to develop agricultural energy management plans based on energy audits by Technical Service Providers (TSP) and the Seasonal High Tunnel extend the growing season on high value crops. It was also noted that the third initiative (Organic Initiative) is in its fifth year. 

Question Proposed: Is their Local Support to pursue 2013-2014 National Water Quality Initiative (NWQI) funding? 
Which is the highest priority?

1).Champoeg Creek or 
2.) Brandy Creed/Pudding Watershed? 
INPUT:  Jane Keppinger said she would like to discuss with ODA further before casting SWCD’s partnership vote on the NWQI choice. She wants to consolidate SWCD’s efforts with where ODA would like them to focus.
Brent Stevenson-Santiam Water Control District agrees and the LWG will consult with ODA for input on new CIS opportunity.
Absent-Input from ODA:

Sheila Marco was sent the two new CIS area’s-Champoeg Creek and Brandy Creek-Pudding River CIS write ups and maps. ODA reviewed and said they are in support of the new CIS focus areas.

Absent-Input from ODF:

Steve Vaught has sent ODF’s Marion County high priority area’s concerning forest and small woodland operations: Comments: 
Forest Fuels Management:
 A managed forest is less of a fire hazard than a brush field of scotch broom and blackberries. 
 Air Quality*:
 Forests "fix" CO2 while giving off  O2__Air quality improvement with forest providing a "sink" for greenhouse gases. 

	
	

	
	

	Review Priority Resource Concerns
	Water quantity (Input) Addressing water quantity address water quality. Marion has over 200,000 acres of irrigated ground. 
(1)  Water quality;  
INPUT   from Jane Keppinger. This month, EPA added 870 segments to Oregon’s 303(d) list. There are 970 previously approved listings. DEQ will use this information for Clean Water Act purposes such as prioritizing and developing TMDLs. 
(2)  Soil erosion (Input) Addressing soil erosion addresses water quality.

It was noted that these resource concerns have been the primary concerns in Marion County since 2002. 

	Acknowledge Exisiting Conservation Efforts
	Programs: 
Conservation Reserve Enhancement Program (CREP), Environmental Quality Incentive Program (EQIP) Existing and on-going contracts.

National Water Quality Iniative (Brandy Creek-Pudding River) Contracts 
Wetland Reserve Program (WRP)- Three new permanent easements in Marion County totaling ~400 acres.

Wildlife Habitat Incentives Program (WHIP)-Finishing up existing contracts.

Conservation Innovation Grant-CIG (application) by Brent Stevenson to more efficiently monitor irrigation ditches within the Santiam Water Control 
District. Energy Trust ‘Rebates’ and ‘Custom Incentives’ for energy conservation by Ulrike Mengelberg. 

	Final Comments
Next Meeting update:
	Jane Keppinger said she will try to find out what watershed area ODA would like them to focus their conservation efforts on. She also said she wanted to be sure where to focus the SWCD’s efforts so they were more effective than in the Zollner Creek area where the NRCS’s help had saturated the area and there was little interest in their small amount (5K) of funding.
Ulrike would like to be contacted when grower meetings occur, so she can educate about Energy Trust incentives.
Civil Rights Update:

NOTICE to Hispanic or Women Farmers: If you believe USDA improperly denied you farm loan benefits during 1981-2000, see farmerclaims.gov for info. The deadline for people to file for the Hispanic and Women Farmer and Rancher Claims Process (HWFRCP) is March 25.
Next Local Work Group Meeting:

June 20th 2013: 9:00 AM – 12:00PM 
Contact: Les Bachelor 503-399-5741 x122

Salem Service Center

650 Hawthorne Ave SE, Suite 130

Salem, OR 97301



	3. Action Items   

	Action
	Owner
	Due Date

	Les Bachelor, NRCS District Conservationist will present Marion SWCD Board on January 9, 2013 CIS write-ups and maps for Champoeg Creek and Brandy Creek –Pudding River Watersheds for the 2013/2014 EQIP-National Water Quality Iniative (NWQI). Follow-up: Maps and CIS write-ups were reviewed by Marion SWCD Board member on 1/9/2013 for both watersheds. SWCD Board approves NRCS’s action to pursue funding for both identified watersheds.
	  Les Bachelor
	 01/09/2013

	 4. Next Local Work Group Meeting

	Date:  (MM/DD/YYYY)
	 06/20/2013
	Time:  
	 9:00 AM  12:00 PM
	Location:  
	 Salem Service Center

650 Hawthorne Ave SE, Suite 130

	Objective:  
	 Marion Co. Natural Resources Conservation Service (NRCS) Local Work Group Public Input Meeting: Review Conservation Implementation Strategy(s) and Priority Resource Concerns



