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FY ‘10 Priorities for PIA Offices
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Priority “1 — Implement ARRA Kagman Watershed Project

Priority "2 — Delivery of Farm Bill Programs

» Outreach to New and Previously Underserved Clients

» Quality Conservation Planning to Enhance Program Delivery
» Developing Quality Conservation Contracts

» Contract Implementation, Disbursements, and Completion

Priority "3 — Performance Goals & Congressional Mandates
» Timely Progress Reporting
> Accurate Data

GOALS:

» 75% implementation of 2010 Planned Contracted Practices

» 80-90% contract disbursement rate for prior year or 15-25% increase over previous year

> 10-15% disbursement rate for 1°' year contracts
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