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Grazing Technical Note - No. 2
Common Questions to Ask Ranchers
to Assist in the Development of a Conservation Plan for Grazing Lands

	Ranch Name:
	

	Owner/Manager Name:
	

	Date Questionnaire Completed:
	


This technical note may be used to gather information from ranchers and livestock managers to assist in the development of a conservation plan and prescribed grazing plan on grazing lands. 

It may be used by a planner to glean information from  a rancher, and the information gathered may be recorded directly on this technical note, or recorded elsewhere such as in the assistance notes.  

It is important to gauge how appropriate it is to ask a specific question(s), depending on your working relationship with each rancher.  Do not ask the more sensitive or personal questions unless they are specifically needed in the planning process, or until the working relationship has developed sufficiently.  Examples of the more sensitive questions include the lease rate they are paying, pumping costs for livestock water, etc.
Note that these are common questions and not all of them may apply to every ranch.  Also, note that it is not mandatory that the rancher answer all the questions if he/she decides not to divulge the information being requested.  
	I.
	General Ranch Information

	1.
	What is the grazing history of the ranch?  

	
	

	2.
	How long have you ranched/grazed on this property? 

	
	

	3.
	Was the land ever cropped?  What crop(s)?  When did the cropping end?

	
	

	4.
	If grazing on leased lands, circle the amount that is closest to your current lease rate ($$/acre/year).

$1-10

$11-15

$16-20

>$20

	5.
	If you lease, does the landowner offer you any incentives to properly graze the land (e.g., lower lease rate)?

	
	

	II.
	General Resource Management and Ranch Goals

	1.
	Why do you want to improve your grazing management?  What are your specific goals?

	
	

	2.
	What specific problems are you trying to solve with your NRCS grazing plan?  

	
	

	3.
	What areas on the ranch look the best to you?  Why?

	
	

	4.
	What areas on the ranch look the worst to you?  Why?

	
	

	5.
	Where are the “representative grazing areas” on the ranch?  Identify them on your ranch map.

	
	

	6.
	What is your main water source – county water or catchment?  What is the monthly cost to deliver livestock water to the ranch?  Is the water delivery reliable?  

	
	

	7.
	When are your forage growth and dormant seasons?

	
	

	III.
	Drought Management

	1.
	Do you have rainfall records on the ranch for the last 5-10 years?  May we have a copy of those records?

	
	

	2.
	May we install a rain gage on the ranch (near the monitoring sites)?  Will you collect the data regularly and share it with us?

	
	

	3.
	When do you consider yourself in a drought situation?  What are your “drought indicators” (plant vigor, color, soil moisture, rainfall deficit, animal weight loss, etc)?

	
	

	4.
	Do you have to bring in feed?  How often?  

	
	

	5.
	Do you use supplements (eg, protein blocks, salt blocks, molasses, etc)?  When?  What kind(s)?

	
	

	6.
	Have you ever de-stocked due to drought?  How often in the last 5 years?  

	
	

	IV.
	Animal Production and Herd Health 

	1.
	What kind of livestock operation do you have (cow/calf, stocker, dairy, etc)?

	
	

	2.
	What kind of livestock do you raise?  What breed(s)?  What are the average live weights of mature animals, if known?

	
	

	3.
	What is your average herd size and total animal numbers (cows, replacements, bulls, calves, horses, etc)?

	
	

	4.
	How many different herds do you have?

	
	

	5.
	Describe your livestock reproduction cycle:  Calving season?  Weaning percent, age and weight?  Bull:cow ratio?  Breeding season and length?

	
	

	6.
	Describe your herd health program:  Do you semen and/or libido test your bulls?  Do you pregnancy check your cows?  What vaccinations do you use?

	
	

	7.
	How/when do you decide to cull animals?

	
	

	VI.
	Marketing Strategy

	1.
	Do you retain ownership of your livestock? 

	
	

	2.
	Do you sell at the gate?  

	
	

	3.
	Do you forage finish?
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