Certification Information Sheet for New Employees
It is NRCS policy that all plans developed with the assistance of NRCS and partner employees will be approved by an NRCS or partner certified conservation planner.  

Achieving Conservation Planner certification is the responsibility of the employee.  Training needed to obtain certification will be identified, included, and documented in Employee Development Plans.
The complete Pacific Islands Area NRCS policy regarding conservation planner certification is included in:  GM 180, Part 409 – Conservation Planning and Application Pacific Islands Area Supplement (available online @: http://www.hi.nrcs.usda.gov/technical/).
Following is a summary of information about conservation planner certification for new employees.

Certification Deadline

All Pacific Islands Area NRCS employees who have conservation planning in their position description must be certified as Conservation Planners within 24 months of their date of hire.  
Employees who move into a position with conservation planning responsibilities must become certified within 12 months of starting the new position.  For example, soil con technician moving into a soil conservationist position.
NRCS employees who have transferred into the Pacific Islands Area and have completed certification requirements in another state are to provide documentation of their certification credentials for review by their supervisor, who provides a recommendation to the Assistant Director for Technology.  If it is determined that PI certification requirements have been satisfactorily met, the employee will be granted certification.  If not, the identified additional PI requirements must be met within 12 months of the review.

Minimum Requirements

The minimum requirements to achieve a Certified Conservation Planner designation is included in part PI 409.9 of the policy, as follows:  

PI 409.9 Minimum Criteria to Achieve an NRCS 

Certified Conservation Planner Designation 

(a) Candidates for NRCS-Certified Conservation Planner status must complete all modules of the NRCS Conservation Planning Course (modules 1 – 9) or equivalent, as determined and approved by the Director-PI. The Director-PI may provide the person a letter of waiver of this requirement, if the individual has previously demonstrated competence in RMS plan development.
(b) Candidates must possess and demonstrate the following knowledge, skills and abilities:

(1) Awareness of the National Conservation Program.

(2) Skill in applying the NRCS Conservation Planning Process.

(3) Ability to plan and implement conservation practices common to the geographic area, consistent with job approval authorities as described in PI 409.12. 

(4) Knowledge of NRCS Field Office Technical Guide standards and specifications for applicable conservation practices in the State and locality.
(5) Skill in applying approved erosion prediction technology (Revised Universal Soil Loss Equation and the Wind Erosion Equation).
(6) Skill in using applicable site vulnerability assessment tools.
(7) Knowledge of Federal, State, and local laws and regulations.  This includes knowledge of the National Environmental Policy Act (NEPA), with special consideration for endangered species and cultural resources.  

(c) The Director-PI has established the following additional minimum criteria to achieve an NRCS certified conservation planner designation:

(1) Candidates must complete the NEDC Cultural Resources Training Series (modules 1-8) or equivalent as determined and approved by the Director-PI.

(2) Candidates must receive training on compliance with the Endangered Species Act.  This training may be provided by the NRCS, USFWS, or other appropriate sources.

(3) Employees with technical responsibilities that provide support to conservation planning efforts must at minimum, complete modules 1-5 of the Conservation Planning Course. Supervisors of these individuals will determine the need for additional training and/or certification requirements.

(d) Completion of Module 9 of the NRCS Conservation Planning Course will require candidate planners to develop and present to the client at least two Resource Management System (RMS) alternatives on at least one Conservation Management Unit within the client’s operating unit.  Alternatives will include an appropriate combination of engineering and ecological sciences conservation practices to address identified resource problems.  The client may decide to accept one of the RMS alternatives or decide to implement only part of an alternative (progressive implementation).  If progressive implementation is chosen, the client will be informed as to the extent to which their decisions impact resource concerns that are not being addressed.  Conservation Planning Technical Note 1, Resource Problem Worksheet, will be used to document the level of treatment chosen by the client. 

(Tech Note 1 is available online @: ftp://ftp-fc.sc.egov.usda.gov/HI/pub/technotes/cons_planning/Cons_Planning_1_Resource_Problem_Worksheets/).
(1) The candidate planner will be required to meet with the client throughout the development of the plan.  At a minimum, a certified planner or a person designated by the Assistant Director for Technology will accompany the candidate planner to observe as inventory data is gathered and alternatives are offered to the client.  
(2) The candidate will be expected to demonstrate competency in the planning process and plan development.
(3) The observer will evaluate the planner’s involvement with the decision-maker (landowner or land operator) in the planning process and whether all resource concerns associated with the CMU are adequately addressed. The Conservation Plan Review Worksheet (Exhibit A) will be used to document the review of conservation planning activities.  All identified deficiencies will be rectified prior to submitting the plan for approval.   
(4) The field-reviewed plans must be approved by the Assistant Director for Technology or designee prior to final delivery to the client.  Once the plan is approved and delivered to the client, the candidate will finalize and submit to the Assistant Director for Technology the “Conservation Planner Certification Worksheet” (Exhibit B) for Director’s approval of certification.  
Process and Responsibilities

1. The candidate planner will notify the Assistance Director (AD) for Technology when he/she is ready to have their inventory data gathering field observation conducted. 
2. The AD for Technology will assign a certified planner as recommended by the AD for Operations or a technical specialist to conduct the plan review.  

3. The assigned reviewer will:

· Coordinate and schedule the completion of the required plan review tasks with the candidate and his/her supervisor.  
(In order to make efficient use of field office visits, plan reviews should be coordinated with and conducted in conjunction with other technical assistance activities including: providing training; conducting plan reviews for recertification; reviewing and assigning job approval authorities; and conducting spot checks.  When scheduling any of these activities, technical specialists will remind supervisors that they are available to conduct any of these technical assistance activities during their field office visit.)
· Complete the following tasks: conducting the inventory data collection field observation, reviewing and approving the plan prior to delivery to the client, and then conducting the field review when the candidate presents the alternatives and plan to the client.  
· Document the above on Exhibit A the Conservation Plan Review Worksheet (@: http://www.hi.nrcs.usda.gov/technical/).
· Provide a copy of the Plan Review Worksheet to employee’s supervisor,, the AD for Operations, and the AD for Technology and give the original to the planner.

· Log completion of the plan review in the Conservation Planner Tracking Worksheet in the State Office S drive.  In the Notes column add the date, your initials and a note that the plan review for initial certification has been completed.
4. Candidate planners will:

· Keep the original copy of the Plan Review Worksheet for their records.

· Log completion of their plan review in their Exhibit B the Conservation Planner Certification Worksheet (@: http://www.hi.nrcs.usda.gov/technical/). 

· Work with their supervisor to identify and schedule needed training on their Employee Development Plan. 
· Document completion of training on their Employee Development Plan.
· Document completion of certification requirements, including training on their Certification Worksheet.
· Have their supervisor review and sign their Certification Worksheet when all certification requirements have been completed, then send the Worksheet to the AD for Technology. 

5. The AD for Technology will review and sign the Worksheet, obtain the Director’s approval and send a letter to the candidate planner confirming certification. 

Recertification
The Certified Conservation Planner designation is valid for a 3 year period, unless revoked.  Information about the requirements for recertification is available in the Recertification Information Sheet for Planners.
Questions?
Contact the Assistant Director for Technology or Gail Ichikawa @ (808) 541-2600 extension 110 or email @: gail.ichikawa@hi.usda.gov.
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