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RedeSigning

State and Private Forestry




| Redesign Components:
OVERVIEW

National Themes—

Conserve, Protect, Enhance
eStatewide Forest Resource Assessment
eStatewide Forest Resource Strategy
Competitive funding allocation
Monitoring and Communicating Results



NATIONAL THEMES
Conserve Working Forest Lands
Protect Forests From Harm

Enhance Public Benefits from Trees and
Forests



Enhance Public Benefits from Trees
and Forests

o Water quality

* Fish and wildlife habitat

e Forest resource markets

e Urban and community forests

 Air quality and carbon emissions

o« Community wildfire protection plans



Farm Bill Requirement & Redesign Components: g
"=, | STATE ASSESSMENTS & RESOURCE STRATEGIES :

Final Guidance

RL{lt nlgnmg

State & Private Foresin

October 20, 2008



State-Wide Forest Resource
Assessment

e Analysis of forest conditions, trends,
threats on all ownerships.

e |dentify forest benefits and services.

e Delineate rural and urban forested
priority landscapes.



A combination of qualitative,
guantitative, and geospatial data.



Stakeholder / Public Involvement

eState Forest Stewardship Committee
eState Technical Committee

«State wildlife agency

eState Urban Forestry Councll
Federal land management agencies
*Tribes

*Natural resource and related entities



June 18, 2010 deadline.



Phase I: Alaska Statewide Assessment
and Preliminary Strategy

Preparad for the

Alaska Department of Natural Resources,

Alaska Division of Forestry

September 15, 2009
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Northern Economics, Inc.

* Interviewed 34 stakeholders.

* |dentified 11 issue categories.

« Compiled 140 ArcGIS datasets.
* Narrative of iIssues, trends, conditions.

o Offered preliminary prioritization.



Stakeholders

{ Local Government

11 State Government

10 Federal Government
6 Alaska Native interests



Advisory groups

Forest Stewardship Committee

Urban and Community Forest Councll
NRCS State Technical Committee
Alaska Board of Forestry



Issue 1: Wildfire

e Longer fire season and increased fire intensity
resulting from climate change, “Mega Fires”.

« Expanding Wildland Urban Interface and
associated challenges for fire management.

e Difficult fuel types resulting from spruce bark beetle
epidemic.



Wildfire data sources:

» Alaska Interagency Fire Management Plan
protection levels critical, full, modified.

« Community Wildfire Protection Plans (CWPP).
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Issue 2: Forest Products

eDeclining Timber supply resulting in Loss of industrial
capacity and infrastructure to conserve working forest in
Southeast Alaska.

*Barriers to effective management of second growth forest.

*Development of biomass energy facilities in rural Alaska.

*Need for dependable and sustainable timber supply to
iIndustry.

sLack of Infrastructure constraining opportunities for public
benefits.

*High Costs of Production and barriers to market entry.



Forest products data sources

o State DOF harvest history
o State DOF 5-year harvest plans
« State Forests (Tanana and Haines)
* Federal harvest history
* Federal 5-year harvest plans
* Native Corporation harvest history
« Borough, university,
and individual private harvest history
 Rural community biomass potential
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Issue 3: Forest Health

*Providing effective early detection and response to
Invasive forest pests.

*Mitigating impacts of damaging pest species
(insects, pathogens, and plants).

*Adapting management to changing climate with
uncertain and varying scenarios.



Forest health data sources

e 1980 to 2009 aerial detection surveys
 USFS forest health risk map
 USFS Invasive beetle potential map



1T8E 180" 175w rows 1637 THO"W 15574 TAI EE 40 1aany PI0 LEr 120" TS o

ARCTIC OCEAN oy
C . = Barrow H#nnfﬂr‘
“kehi gen A s

W

B9 y ¥

TS e

.: vakitats 8 e
: Nﬂ“m

f of AI#_;-*#

e
P

e

!

PACITFIE OCEAN

0 S50 100 za&m

l;r;?om:in. Albers Equal Area Coriic 18,500,000

Uy Morth Americs Daturm 1983

170 W e 135 1505 43w oW 135w rioaw



Issue 4: Community Benefits from Forests and
Trees

*Need for urban and community forests management
plans.

L and Transfers, Forest Conversion, and Demographic
Changes.

sIncreasing demands for fire wood for home heating.



Community forests data sources

«Southeast Alaska communities with current or
developing management plans.

*Major cities of Anchorage and Fairbanks and two
miles from all public roads.

*All other communities within 10 miles of forest
cover.
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Issue 5: Ecosystem Services

Maintain Best Management Practices on all
ownerships through administration of the Forest
Resources and Practices Act.

*Barriers to cost effective habitat management for
subsistence.

*Recreation, tourism , fish and wildlife, water quality.



Ecosystem Services data source

«Catalogued anadromous streams for 2009
obtained from Alaska Department of Fish and

Game.
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Issue 6. Cross Cutting Issues

1. Maintaining and increasing public support of forest
management (social license).

2. Need for better data and information (imagery, forest
Inventory, bibliographies, database to aid fire suppression).

3. Maintaining management capacity for fire and resource
management (employee recruitment and retention,
contractual costs, uncertain future funding, demands on fire
personnel, rural village corporation planning).

4. Unigue Alaska Challenges (rural training and assistance,
fire suppression, vast and dynamic landscapes, access
limitations).
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N

State Assessment
Issue Two
Forest Resources
DOF 5 Year Projected Timber Sales 2009
DOF Harvest History 2009

State Forest Management Land

4444

Forest Service Harvest History

.

Forest Service Projected Management

Mative Ownership-Forest Management

4%

Other Owners Harvest History
®& ~EA Wood Energy Project
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Alaska Forest Resource Assessment
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Statewide Forest Resource Strategy

National Guidance:

A strategy for investing state, federal, and
leveraged partner resources for management

and landscape priorities identified in the
assessment.



Alaska Division of Forestry
Statewide Forest Resource Strategy
2010 to 2015

Table of Contents

Executive Summary

Introduction

Programs
1. Wildfire and Public Safety
2. Forest Resource and Practices Act
3. State Forest Resource Management
4. Federal Economic Timber Initiative
5. Forest Health Protection
6. Urban and Community Forestry
7. Conservation Education
8. Forest Stewardship
9. Forest Legacy

Matrix—Issues, Goals, and Strategies ldentified with Programmatic Resources Required,
Partners. and National Themes Supported



State-Wide Forest Resource Strategy
ISssues: 6

Goals: 20

Strategies: 64



Issue 2: Maintaining and Expanding
Sustainable Output of Forest Products.

Goal 1. Maintain timber supply to support
iIndustrial capacity and infrastructure to
conserve working forest in Southeast Alaska.

Strategy 1. Engage the public and stakeholders
regarding state forests in southeast Alaska.

Strategy 2. Assist the Tongass National Forest
In timber sale planning and layout



Goal 2. Provide for effective management of
second growth forest, including roads.

Strategy 1. Provide financial and technical
assistance to Alaska Native Corporations for
forest planning.

Strategy 2. Work with Federal partners for
cost-share funding to private landowners.
Strategy 3. Develop cost effective
management plans for second growth in
coastal Alaska.

Strategy 4. Refine silviculture techniques for
second growth in coastal Alaska.



Goal 3. Support development of biomass
energy In rural Alaska.

Strategy 1. Provide financial and technical
assistance to Alaska Native Corporations for
forest planning.

Strategy 2. Meet growing demand for
sustainable woody biomass from state lands.

Strategy 3. Develop forest regeneration
technigues for woody biomass.



Goal 4. Develop and maintain infrastructure
needed for resource management.

Strategy 1. Continue to partner with Alaska
Department of Transportation for forest road
development.

Strategy 2. Work with Federal partners for
cost-share funding to private landowners.

Strategy 3. Maintain or increase industrial
capacity for harvesting, silviculture practices
and restoration.



Goal 5. Assist lowering high costs of production
and barriers to market entry.

Strategy 1. Seek partners to demonstrate new
construction, harvest, transportation, and
utilization technologies suited to Alaska.



Goal 6. Engage a diverse set of partners to
support sustainable forestry programs.

Strategy 1. Support and expand public process
for state forest plans, five-years schedules of
timber sales, and forest land use plans.

Strategy 2. Work with Federal partners for
cost-share funding to private landowners



Goal 7. Administration of the Forest Resources
and Practices Act (FRPA) to maintain Best
Management Practices.

Strategy 1. Support and expand public process
for state forest plans, five-years schedules of
timber sales, and forest land use plans.

Strategy 2. Work with Federal partners for cost-
share funding to private landowners



Each strategy linked to appropriate:
Programs (7)
Partners (11)

National Themes (3)



For | For Ecol Cross

Issue Fire Prod | health | Comm | Serv Cut
Strategy CWPP | TNF_| EDRR_| Plans | Legacy | CEd
Cooperative | State Fire Assistance X X

Forest Health X X X

Forest Stewardship X X

Urban & Community Forestry X X X X

Forest Legacy X

Conservation Education X X X

Federal Timber Initiative X X
State Forest Practices

State Wildfire Managemnt X x

State Forest Resource

Management X
Partners US Forest Service X X X X

Natural Resource

Conservation Service X X

US Dept of Interior X X X

Other Federal X X X

State Agencies X X X X X

Alaska Native Corporations X 4 X

Cities and Boroughs X X X x

Schools / Universities X X X

Local and Volunteer Fire

Departments X

Environmental &

Conservation orgs X X X X

Forest Industry and Forestry

Consultants X X X X
Themes Conserve X X X X

Protect X x L X

Enhance X X X X
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Comments ?
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