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SUBJECT: PER—Competency-based Individual Development Plans for
Fiscal Year 2013

Action required by: December 28, 2012

Purpose. To provide guidance on the subject task
Expiration Date. September 30, 2014

In accordance with National Bulletins NB 360-13-4 all full-time Natural Resources Conservation
Service (NRCS) employees will develop an Individual Development Plan (IDP) for fiscal year
(FY) 2013. Core competency models will be used to target the goals and activities of the
positions listed on page 3 of this bulletin. Core competency models have not yet been
developed for other positions. The critical factor throughout all phases of this process is
interaction and effective communication between the employee and supervisor. The process
outlined in this bulletin involves several steps. It is imperative that employees and supervisors
begin the process immediately to ensure completion by the due date.

Employees will proceed by following the steps below.

1. Complete the appropriate Webinar (click below). The webinar will take about one hour to
complete. (This step is optional for employees in positions not listed on page 3.)
http://demo.pdri.com/NRCS Webinars/Supervisor/  (for supervisors)
http://demo.pdri.com/NRCS Webinars/User/ (all others)

2. Complete the appropriate Web-based training (click below). The training takes up to five
minutes to load and up to one hour to complete.
http://demo.pdri.com/nrcs/supervisor/ (for supervisors)
http://demo.pdri.com/nrcs/user/ (all others)

NOTES FROM TRAINING: Simulations use “FY 12" in examples. Use “FY 13" when
creating new IDPs. Goals and activities CANNOT be moved from an “FY 12" IDP. New
plans must be created.

3. Ensure your supervisor is correct in AgLearn. If not, you will need to add/change your
supervisor as outlined in the training.
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If your position is one that has a core competency model developed, you will have an option
to “Start an Assessment” as shown in the graphic on page 4 of this bulletin. (If you do not
have this option, proceed to step 5). Complete the competency self-assessment and notify
your supervisor when it is completed. NOTE: After clicking on “Initiate Self-
Assessment,” it is highly recommended that you print the assessment and record
your responses on the hard copy as you go. In the event of a system time-out or an
error during submission this will save time if re-entering the responses is required.
Your supervisor will have the opportunity to review the assessment and provide input prior
to the creation of the new IDP. The supervisor will notify the employee when the review of
the self-assessment is completed.

Create the new IDP as outlined in the training. (The remaining parts of this step only apply
to employees that completed the self-assessment.) Once the new IDP is created, the
proficiency “gaps” identified by the self-assessment will automatically populate. It is
recommended the employee and supervisor define only 3 to 5 proficiency “gaps” to focus on
for FY 13. All others can be removed/deleted from the IDP.

Goals and activities can now be added. (For employees completing a self-assessment, add
goals/activities under the proficiencies retained in the IDP.) Refer to the Kansas Core
Curriculum for courses/activities that can be used to meet goals. Employees at the full
performance level (FPL) of their position are still required to complete a competency self-
assessment and IDP. On-the-job training may be used as the primary source of training on
the IDP for employees at the FPL. As a reminder when adding activities, internal activities
are those courses that can be completed online in AgLearn. All other courses (i.e., Boot
camp, Managing for Excellence) are external courses.

Submit the IDP to your supervisor for approval.

Supervisors must take action to either approve or reject the IDP. All employees must have
an IDP in Active/Approved status by December 28, 2012.

Contact: Deann Knox, 785-823-4522 or deann.knox@ks.usda.gov or Shawna Carter,
785-823-4513 or shawna.carter@ks.usda.gov

(signed)

ERIC B. BANKS
State Conservationist
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Positions with Core Competency Models
0201-Human Resources

0454-Rangeland Specialist

0457-Soll Conservationist and Supervisory/District Conservationist
0458-Soil Conservation Technician

0470-Soll Scientist

0471-Agronomist

0510-Accountant

0560-Budget Analyst

0802-Civil Engineering Technician

0810-Civil Engineer

0819-Environmental Engineer

0890-Agricultural Engineer

1102-Contracting

1350-Geologist

1370-Cartographer

2210-Information Technology Specialist

Assistant State Conservationist—Field Operations
Assistant State Conservationist—Operations
Assistant State Conservationist—Programs

State Conservationist
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If an employee’s AgLearn home page has a “Start an Assessment” option under the
Easy Links section, the employee’s position has a core competency model developed.
If the “Start an Assessment” option is not available, the employee will proceed with
development of an IDP.
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