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INTRODUCTION

This position is located on the Kansas State Conservationist’s (STCs) Staff, located at
an area office of the Natural Resources Conservation Service (NRCS) in Kansas. As
assistant state conservationist, the incumbent serves as a member of the Kansas
Management Team (MT) managing and directing overall operations involved in
planning, organizing, and implementing a comprehensive soil, water, and resource
conservation and development program for Kansas. The incumbent provides
leadership and guidance to area field offices (FOs) on policies and procedures
necessary to implement and carry out the various programs for which NRCS has
administrative and/or technical responsibilities

DUTIES AND RESPONSIBILITIES

Serves as consultant and advisor to the STC in the development and improvement of
statewide policies and procedures for all activities within the state including: 1)
program, operations, and administrative management, 2) technical assistance provided
to land users through programs for which NRCS has responsibility, and 3) preparation
and maintenance of required records and reports.

Serves as a member of the Kansas MT. Provides input to promote maximum utilization
of available resources to increase the quantity and quality of soil and water conservation
practices and measures being applied in Kansas. Makes recommendations regarding
personnel, property, and equipment needs as well as other administrative and
budgetary matters pertinent to the conduct of business.

Works within the team to develop and implement ways to improve the efficiency,
effectiveness, and quality of the products and/or services provided to internal and
external customers. As ateam leader, provides guidance to conservationists who work
with NRCS conservation partners to successfully carry out NRCS and locally led
conservation efforts that assess resource conditions, identify resource issues, and
develop and implement comprehensive courses of action to resolve these issues.

Supervises assigned staff, exercising the full range of supervisory authorities and
responsibilities. Provides guidance to subordinate supervisors in the full range of staff
management with special emphasis on the development and implementation of
employee training plans.

Coordinates actions with program managers and other team members to develop the
state business plan. Monitors progress and time charges to assure fund integrity.

Provides leadership and guidance to district conservationists (DCs), Resource
Conservation and Development (RC&D) coordinators, and technical and program
specialists in the management of program operations. Guides DCs and RC&D
coordinators in determining goals and analyzing and evaluating progress reports for
natural resource activities.
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Provides overall program guidance and quality assurance within the area. Schedules
and conducts field management and administrative reviews as well as quality assurance
reviews to evaluate organization, production, operations, and adherence to NRCS
policies and procedures.

Provides guidance in developing and implementing a public information program that
describes and promotes locally led conservation efforts within the state.

Develops and maintains effective working relationships with the conservation districts
(CDs) and State Conservation Commission (SCC); other U.S. Department of Agriculture
(USDA) agencies; other local, state, and federal agencies; watershed districts;
environmental groups; and other organizations interested in natural resources issues.

Coordinates activities of staff in providing assistance to basin advisory committees,
watershed districts, Tribal governments, and other local or regional organizations
working with natural resource concerns.

Assumes statewide duties and assignments and performs other related duties as
assigned.

Prepares reports, maintains records, and identifies opportunities and forwards
recommendations to reduce field level workload, as appropriate. Works within a team
concept to develop and implement ways to improve the efficiency, effectiveness, and
quality of the products and/or services provided to internal and external customers.

Provides and maintains a safe and healthy work environment, assuring that
subordinates have received available safety training and literature and requiring that
employees and others use safety precautions when exposed to dangerous objects,
chemicals, extreme temperatures, etc.

Provides leadership and guidance in the design, development, and implementation of
administrative procedures to assure that civil rights (CR) policies regarding the delivery
of NRCS programs and services and the application of personnel rules and regulations
are carried out without regard to race, color, national origin, religion, sex, age, marital
status, or physical or mental handicap. Actively supports civil rights policies regarding
personnel rules and regulations. Carries out field office CR reviews in accordance with
agency policy.

CONDITION OF EMPLOYMENT

Operates a motor vehicle incident to the above duties. Must possess and maintain a
valid state motor vehicle operator’s license for the type of vehicle(s) operated.



Supervisory Soil Conservationist, GS-0457-13
(Assistant State Conservationist) Page 5

EVALUATION FACTORS

1. Program Scope and Effect, Level 1-2, 350 points

The purpose of the work is to assist the STC in directing the agency/conservation
operations in Kansas and in revising or developing supporting policies and procedures.
Planning and program criteria are developed which are technically feasible and
compatible with the goals and objectives of community and other governmental
organizations. The interpretation of such requirements and conservation goals is a
difficult, often controversial work process where multiple, conflicting opinions, studies,
and conclusions must be considered and a feasible course of action devised.

The work affects the accomplishment of resource conservation objectives throughout
the state. Completed work also contributes to effective operation of other governmental
agencies, as well as contributing significantly to NRCS operations regionally and
nationally.

Policies developed affect not only NRCS activities in the state, but relationships with
and activities undertaken by other agencies and organizations. The incumbent must
promote strong working relationships with these groups as well as make a meaningful
contribution to policy development.

The incumbent directs field operations and management of programs in assigned FOs,
RC&D offices, and other entities.

2. Organizational Setting, Level 2-2, 250 points

The incumbent is under the supervision of the STC, (GS-15, Natural Resources
Manager) who reports to a senior executive service (SES) position. The incumbent is
accountable to a position that-directs a substantial GS-15 level workload.

3. Supervisory and Managerial Authority Exercised, Level 3-3, 775 points

The incumbent directs operations and the management of programs and advises
supervisor on problems involving the relationship of the work to resource conservation
programs.

The incumbent provides the full range of supervision and guidance to professional
employees assigned to FOs and to professional, technical, and administrative staff
assigned to the area office (AO); assures reasonable equity of performance standards
and rating techniques developed by subordinates; serves as the reviewing official on
evaluations of employees supervised by subordinates; recommends selections for
subordinate positions; makes decisions on non-routine, costly, or controversial training
needs and requests; recommends awards and changes in position classification; and
promotes team building.
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The incumbent assists the STC in setting long-range state objectives involving program
activities and goals as a member of the Kansas MT. Program and administrative
reviews are performed to assure the subordinates’ accomplishments are in line with
NRCS objectives and goals, policies, procedures, standards, and specifications. The
incumbent will review and adjust area objectives and goals as a result of changes in
legislation, budget, or agency priorities. These adjustments often involve redistribution
of staff, equipment, office space, and travel.

4. Personal Contacts
Subfactor 4A — Nature of Contacts, Level 4A-2, 50 points

Personal contacts are with decision makers, specialists, experts, and other professional,
technical, and administrative personnel within and outside NRCS; other federal, state,
and local agencies; environmental, and conservation groups and organizations;
members of the business community; legislative staffs; universities; and with the news
media, private individuals, and the general public.

Subfactor 4B — Purpose of Contacts, Level 4B-3, 100 points

The purpose of the contacts is to establish and maintain cooperative working
relationships with agencies, groups, and organizations to promote and gain acceptance
of NRCS programs, activities, and goals; persuade, influence, and encourage
uncommitted or indecisive individuals to agree upon conservation objectives; and offer
counsel, advice, and recommendations to further improve the state operation.

The incumbent emphasizes technical advantages and gains to be accomplished
through adoption of a specific conservation course of action. The incumbent uses tact
and diplomacy to achieve a working consensus among parties who have dissimilar
opinions.

5. Difficulty of Typical Work Directed, Level 5-6, 800 points

Non-supervisory professional work that best characterizes the nature of the work
performed at this organizational level is accomplished by GS-11/12 DCs, GS-9 soill
conservationists, GS-12 RC&D coordinators, GS-11/12 state and area technical
specialists, and GS-9 civil engineering technicians. At least 25 percent of that work is at
the GS-11 grade level.

6. Other Conditions, Level 6-4, 1120 points

Supervision requires substantial coordination and integration of a number of major work
assignments, projects, and program segments of professional, technical and
administrative work. The incumbent provides direct supervision and general
supervision to subordinate staffs functioning at the GS-11 level and direct workloads
comparable to the GS-9 grade level. Such coordination involves providing leadership
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in developing, implementing, evaluating, and improving processes and procedures to
monitor the effectiveness, efficiency, and productivity of the assigned area program
directed.

FOs and RC&D offices within the assigned area are guided by management direction
provided by the incumbent. The degree of complexity involved in the direction and
management of a geographically widely dispersed organization of professionals and
technicians, while carrying out a varied program to meet resource conservation needs
requires an exaggerated need for effective coordination and leadership abilities. Field
staff must be trained and encouraged to take the initiative and operate independently as
they are normally the only NRCS employees within a 30 to 50 mile radius of their duty
posts.

No special situations were credited under this factor.

This position is exempt from the provisions of FLSA.
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