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SUBJECT:  PER—Performance Management Supervisor’s Guide 
 
 
Purpose.  To distribute the subject guide  
 
Expiration Date.  September 30, 2014 
 
A guide has been developed to assist supervisors in performance management.  The 
guide provides performance management background and an overview of the 
performance cycle.  In addition, it describes what actions the losing and gaining 
supervisor should take on a performance plan and summary rating when an employee: 
 

• Resigns 
• Leaves Kansas or the Agency 
• Is promoted 

 
The guide is entitled, “A Supervisor’s Guide to Performance Management.”  Click on the 
title to view the guide or visit “Performance Management” under the Human Resources 
Management link on the Kansas Natural Resources Conservation Service Web site. 
 
Contact:  Deann Knox, 785-823-4522, deann.knox@ks.usda.gov or Shawna Carter, 
785-823-4513, shawna.carter@ks.usda.gov  
 
Signed 
 
 
ERIC B. BANKS 
State Conservationist 
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