Documenting Progress Reviews In
EmpowHR



Progress Review:

A joint discussion between the Rating Official and the
employee regarding the Employee’s progress toward
achieving the performance standards. It does not involve the
Issuance of a rating of record. Progress reviews are
conducted at least once during a full appraisal period.
Normally, these required reviews would be accomplished
during the midpoint of the appraisal period. Comments may
be entered by the Rating Official and/or the employee.

A current plan must have been created and concurred for
the Supervisor to add a progress review.

The Supervisor must initiate a review.
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SPEIGHT.ELORIS D HUMAN RESOURCES SPECLST (PERF
3. AGENCY / DIVISION 4. PAY PLAMN, SERIES, GRADE APPRAISAL PERIOD
Matural Resources Conservation Service GS/0201/ 14 5 START DATE 6. END DATE
Human Resources Mgmt. Division 01/04/2007 00/30/2007
7. PERFORMAMNCE ELEMENT
{Describe below the duty or responsibifty for which the employes is accountable and responsiole.
Ho. Indicates if the element is critical or noncritical. ) IZl CRITICAL I:l HONCRITICAL

MISSION RESULTS (MANDATORY)

(=]

. STANDARD (Describe the level expacied for "Fully Successful' performance. Include appropriate indicators of quality, gquantity, cost efficiency, or imeliness,

where applicable_}

l Pages\q Layers\q Signatures \q Bookmarks

! Camments

Demonstrates support for agency strategic geals and initiatives that are applicable to Performance Management and Workforce Planning.
Contributes to the achievement of overall agency initiatives., Accepts accountability of work within employee’s control making, timely and
effective decisions and producing results through strategic thinking and decisive action. Ensures a high degree of responsiveness to
management, the public and internal and external customers.

Link: the President's Management Agenda - Strategic Management of Human Capital; USDA §

Private Lands; and NRCS Strategic Plan: CO mmen tS ad d ed by
In order to assist management in realizing the objective of improving Government service and
with individual employees and having the right people with the right skills, the Program SU p erVI S O r d U I’I n g
Planning serves as the authoritative expert in these areas and is responslble forn Mwide im P

rogress review.

Develops and workforce Planning process that results in the identification of current and future workforce competencies and strategies for

closmg identified competency gaps through implemen n of gap reduction strategies such as: restructuring, recruitment, competitive

sourcing, redeployment, retaining, retention (e.g. pensation, quality of work life) and technology solutions. Provides policy guidance

and assistance to all levels of the agency in development and daily implementation of the performance management and workforce planning
programs. Recommendations and co utions are generally accepted by management because they are based on demonstrated sound judgment, cost
effectiveness and sensitivity to t cts on overall policy, and are supported by sound analysis and rationale.

Standards:

February 26, 2007 comment. Test comment at Progress review. Mission Results
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e
10, ACCOMPLISHMENTS  (Mus: be completed if employee receives a summary rating of Outstanding. Atiach additional sheets if more space is required. ) |
11. CERTIFICATION OF DEVELOPMENT AND RECEIPT OF PLAN  (Signatures cerify discussion with the employes and recaipt of plan which reflects current
position description.)

Employes's Signature Date

{5 BPEIGHT.ELCRIZ D 26-FEB-2007
Supervisor's Signature SyStem enters Date

FSFGLOVER JOHNNY L . 04-JAN-2007
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5 BROWHM,J KEVIN 2&6-FEB-2007
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AD-435A UNITED STATES DEPARTMENT OF AGRICULTURE

Page 6of7 PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL WORKSHEET

PART Il. PROGRESS REVIEW: 0One progress review is required; however, frequent communication between the
employee and rating official regarding performance 1s encouraged and recommended. Date of review. mitials of emplovee(Emp)
and Rating Official (R 0), and comments must be provided for each review. Employee should be provided opportunity to

add comments.

Rating Official's Comments:

2007-02-26 - Thought of additional comment to add after review was initiated. Click Add More Comments to add a
comment to current review. Feb 27, 2007 10:35 am - JG

2007-02-26 - Test of Progress Review - JG

General comments added
during progress review print
here.

Employee's Comments re
2007-02-26 - Test of emplovee comment Feb 26 2007 - ES

Test of employvee comment Feb 26 2007
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This process may be accomplished

multiple times during the year. Each

time you do a new Progress review

be sure to replicate the process that
IS shown here.

Later in the year you will be provided
slides that show you the Summary
Rating process for end of the
Performance Fiscal Year.
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