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The Federal Women’s Program (FWP) is a special emphasis management program within the Equal Opportunity 
Program of the federal government.  Although the program focuses on women, the information disseminated and 
items discussed pertain to employment issues that interest and help all employees regardless of gender.  The 
responsibility and management of the program rests with the state conservationist.  
 
Why Is It Needed?  
 Remove employment and advancement barriers that still exist  
 Create awareness of these barriers  
 Increase employment of women at higher-grade levels  
 Increase the number of women in the technical, administrative, and professional positions  

 
What are the Goals?  
 Improve employment and advancement opportunities for women in the Natural Resources Conservation 

Service (NRCS) 
 Acknowledge the abilities and accomplishments of female employees at all grade levels  
 Address current issues of importance to women and men in today’s changing world  
 Promote an employee’s advancement potential by providing information on career planning, upward 

mobility, special training, continuing education opportunities, and balancing work and family  
 
What are the Objectives?  
 Ensure women receive equal treatment in all aspects of employment  
 Eliminate barriers, customs, and attitudes that hinder women from advancing into certain occupations and 

high-level positions  
 Improve self-confidence in women employees through education and training so they will become more 

competitive  
 Create an awareness for greater sensitivity to coworkers’ needs  
 Identify problems and solutions in recruiting, advancing, and retaining women in NRCS 
 Eliminate sexual harassment in the workplace  

 
What Can You Do?  
 Work with the FWP Manager and management to meet the objectives of the FWP  
 Educate yourself about women’s issues and communicate your knowledge to other employees  
 Recognize barriers and offer solutions  
 Identify obvious or potential concerns and bring them to the attention of the appropriate supervisor and/or 

the FWP Manager  
 Participate in events and recognize March as “Women’s History Month”  
 Participate in the mentoring program  

The U.S. Department of Agriculture (USDA) prohibits discrimination in all of its programs and activities on the basis of race, color, national origin, 
age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, political beliefs, genetic 
information, reprisal, or because all or part of an individual's income is derived from any public assistance program. (Not all prohibited bases apply to 
all programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.) 
should contact USDA's TARGET Center at (202) 720-2600 (voice and TDD). To file a complaint of discrimination, write to USDA, Assistant Secretary 
for Civil Rights, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, S.W., Stop 9410, Washington, DC 20250-9410, or call 
toll-free at (866) 632-9992 (English) or (800) 877-8339 (TDD) or (866) 377-8642 (English Federal-relay) or (800) 845-6136 (Spanish Federal-relay). 
USDA is an equal opportunity provider and employer.  

 

For more information contact the Kansas FWP Manager, Jill Pfannenstiel 
jill.pfannenstiel@ks.usda.gov 
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