
State Technical Committee Minutes 
Richmond, Virginia 
November 30, 2010 

 
Attendance:  Wade Biddix (NRCS), Gary Moore (DCR), Mark Schonbeck (VABF), Patricia Stansbury (VABF), 
Jay Jeffreys (VDGIF), Jay Howell (VDGIF), Becky Faught (NRCS), Chad Wentz (NRCS), Diane Dunaway 
(NRCS), Jeremy Stone (NRCS), Seth Coffman (TU), Chris Teutsch (VT/VFGC), Ron Wood (NRCS), Dean 
Cumbria (VDOF), Todd Groh (VDOF),  Dale Gardner (WS), Emily Horsley (FSA), Katie Frazier (VA 
Agribusiness Council), Candy Dearborn (NRCS Recorder-1st portion),  Maribeth Pettigrew (NRCS Recorder-
final portion).  
 
Wade Biddix, NRCS Assistant State Conservationist for Programs, opened the meeting at 10 a.m. and 
welcomed those present.   
 
Emily Horsley (FSA) – Provided monthly report to update CREP sites (see handout).  75 acres have been 
enrolled in Chesapeake Bay since last meeting; 50 acres in Southern Rivers.  The general sign-up held in 
August and September was successful with 200 acres enrolled. 
 
Wade (NRCS) recapped FY10 program (see handouts); presented PowerPoint presentation (see handouts).   
 
Question:   Why was so much WRP money turned back? Answer:  There are several reasons: There needs to be 
more outreach; landowners don’t want to commit property long term, and the process to enroll property into 
easements is lengthy.  
  
Reviewed FY11 Programs (see handouts). We are under a Continuing Resolution. To date, we have received 
12% more Financial Assistance (FA) funds and 15% less Technical Assistance (TA) funds than last year. 
 
FA Funding levels – (see handout) 
 
FY11 program deadline dates – (see handout).  Funding indicated is pretty definite.  Additional funding for 
Chesapeake Bay (CB) is expected.  There is a possibility we will receive more funding in the other programs 
later in the year if we can show a need.  Ches. Bay funding is supposed to be $72M this year for all states. If 
they allocate the same as previous years, VA expects to receive $18-20M. 
 
Key changes this year – (see handout).  There was discussion regarding nutrient management practice.  Chad 
said there is a new nutrient management strategy.  A draft of the new Nutrient Management Standard was 
released and more comments were received than for any other previous standard.  There is a team working on 
the comments and another draft will be released for comments. 
 
Several  new Conservation Activity plans have been added.  We are unsure how landowners will buy into all of 
these plans and how many TSP’s will be able to provide them. 
 
CIG’s:  (see handout) Reviewed what a CIG is.  CIG’s are not just for research but are used to improve the 
technology and implementation of existing practices. Currently we have two state CIG grants and several 
national CIG grants.  This year, we were told the announcement for CIGs would be out by November.  There 
will be 3 pools that entities can apply for:  NHQ , NHQ Chesapeake Bay  pool and State pool entities.   
 
CCPI:  (see handout) Reviewed what a CCPI is.  Wade said no funding goes to the partner/entity.  CCPI is a 
separate pot of money that goes to landowners.  It allows landowners to compete with a much smaller pool of 
applicants.  Entity writes up the proposal.  NHQ holds back 6% of program funding for this.    You can apply for 
up to a 5 year project, but funding decisions will be made year by year.  Payment schedules have not all been 
finalized. Wade handed out a draft of practices and scenarios and reviewed major changes. Several members of the 



Committee expressed support to include temporary fencing on the payment schedule. Temporary fencing serves a 
purpose in some areas.  Gary Moore, DCR, stated that from the state perspective, they will cost share on 
temporary fencing to manage pastures more effectively.  Producers prefer polywire (temporary) fencing.  Patricia 
Stansbury, VABF, commented that she thinks this is a step backwards.  Temporary fencing is an important 
management tool.  Pastures/grazing are dictated by weather and the fencing needs to be temporary.  It is the main 
tool that is used for grazing systems.  Permanent fencing does not do that.  Chad Wentz, NRCS, commented that 
the Prescribed Grazing Standard supports polywire temporary fencing.  Some areas landowners will not put up 
fencing because of the cost of maintenance to replace fencing.  When permanent fence washes out, it is very 
difficult to repair.  With stream exclusion, in order to meet the goal, federal funding is needed to help with this.  It 
was suggested that an exception be made for areas that flood out frequently.  Wade said he will check into this to 
see what other states are doing and whether exceptions can be made.   It is doubtful because temporary fencing 
does not last for the practice lifespan.  Chad Wentz, NRCS, said the Fence Standard will be reviewed again this 
year.   
 
Funding pools - FY2010 and planned for FY2011 (see handout).  For CBWI, the same pools have been set up for 
FY11.  10% is taken off the top for beginning, limited resource and socially disadvantaged farmers.   
 
EQIP – FY1:  Livestock, confinement, cropland and pasture have not been broken down to the area levels yet.  
These fund pools will be broken down based on the number of livestock, cropland, and pastureland in each of 
the 4 Areas.  60% needs to be placed in pasture and livestock confinement.  Similar approach as to what was 
used last year. 
 
WHIP – FY11 – same scenario.  Fund pools were based on what was actually spent in FY10. 
 
Ranking worksheets (see handouts).  
 
Diane Dunaway, NRCS, -  Reviewed the Market Analysis completed for GRP and WRP and how this 
information will be used to establish the Geographical Area Rate Caps.  This includes the average sale prices 
for agricultural properties by the different regions of the state.  This represents a 9.4% increase over last year 
with permanent easements.  The northern area increased the most from FY-10.  The Valley Region was almost a 
30% increase.  These are actual sales figures.  We are in line with what neighboring states are doing.  Question:  
How do these figures compare if landowner is approached by bank for mitigation banking? Answer:  Some of 
the banking numbers are higher, so mitigation could be a competition for WRP.  Wade, NRCS, stated that we 
have gone out to private industry to get feedback to try to ensure the reliability of the figures used to establish 
the GARCs.  We will let everyone know if any changes are requested by NHQ following their review and 
approval.   
 
Ranking – we are now tweaking worksheets based on feedback.  Nothing much has changed since last year.  If 
anyone wants to look at them and give us more feedback, they are invited to do that.   
 
Pat Paul (NRCS) couldn’t be here, but at the last meeting she discussed the possibility of organizing an 
Outreach Committee for the Chesapeake Bay.  She would like to get a list of any Committee Members who 
might be interested in serving on an Outreach Committee.  Anyone from the committee interested in serving on 
the Ches. Bay Outreach Committee, please let Pat know.  Question:  Will this include educational events?  
Answer:   Absolutely.  We would like to find ways to promote partnership activities that we can all be involved 
with.  There’s no doubt that collectively we can do more than individually. 
 
Agency updates:   
 
VDGIF, Jay Howell – introduced Jay Jeffries; he is one of several new science team leaders.   Jeffries stated 
that this is a big transformation, and he is in the process of figuring out the job.  Early successional habitat will 



be the primary focus.  They are in the process of forming a committee; primarily inside, but looking at external 
people, too.  Jay and Mark Puckett fall into the group he’ll be working with. 
 
Some explanation of changes made at the VDGIF.    Went from 5 operational divisions to 4.  This was effective 
Nov. 1st and day to day operations aren’t really changing that much.  Question:  Is the Verona office closing?  
Answer:  I’m supposed to direct that question elsewhere.  There was a front page article in the paper recently 
that did say that was happening.   
 
We are in the process of replacing one of the private land biologists, doing interviews this week  Ken Kesson 
left; he went back home.  We are hoping we can have that person in place by January.  A lot of BMP monies to 
be allocated this year;  a couple of outreach initiatives are going out this month.  A new quail video just came 
out.  We are trying to get people excited about quail habitat.  A new quail council meeting coming up in 
Charlottesville on the 7th.   
 
Question:  Is land conservationist staff still intact? Answer:  Yes; that’s unchanged. They are looking at 
implementing a new planning strategy on 375,000 acres.  The board has changed their philosophy on elk.  Elk is 
on the board; there is a plan; a lot of discussion has taken place with a lot of public input.   
 
Mark Schonbeck  (VABF) – Announced the 20th annual conference is going to be in Chattanooga; this is the 
last time for a while that it will be this accessible for our region.  It will be January 21st and 22nd.  He has fliers 
and brochures.  All info is on website.  There have been interesting scientific breakthroughs with research.  
Some of the same issues will be covered Feb. 11 and 12 in Danville, Virginia.  Elliot Coleman is the keynote 
speaker.  He is the person who put the emphasis on high tunnels – grows vegetables year round in Maine. 
We had an outstanding forage conference.  Jan 18-19-20, the same conference will be held in 3 different regions 
of the state.  They will feature Temple Grandin.  This is a rare opportunity.  He is very happy to see the outreach 
portion of the Chesapeake Bay initiative.  We give away a lot of money without owners having input.  He’s 
happy to see the increased  effort toward education. 
 
Emily Horsley (FSA)– recently got a new Emergency Forestry Recovery Program (EFRP) similar to ECP – 
forest land that has been damaged – provides help.  Local committees request permission to implement from 
national office.  We get an allocation of funds.  Not available all the time, but if there is a natural disaster; let 
FSA know; 75% cost-share to help restore that land.  No declaration required for implementation.  Can be 
localized on individual farm, for instance - a tornado touchdown.  There is a payment limitation of $500,000.  
What about BCAP?  They are still waiting on final word – forms, etc. to be able to implement.  Have not been 
able to start yet.  2nd phase identifies project areas – hasn’t begun; again waiting on forms, etc.  regulations are 
out there, but we have no forms.  Weekly conf. calls being held.  Doesn’t know what the holdup is.  They will 
keep us posted and will e-mail fact sheet.   
 
Dean Cumbria (DOF): There are grant opportunities.  The RC&D forestry program support is being doubled – 
adding one person in Shenandoah Valley and one in the Farmville area.  They’re very excited about this.  Also, 
there’s a training opportunity in forestry – NRCS and FSA - some joint training regionally and then one large 
statewide training at the end of June.  Starting to run those trainings now.  He expressed appreciation for NRCS 
sponsorship.  Currently selling seedlings.  Spring planting is coming. Seven counties in SE Virginia to mitigate 
loss of forest land and enhance framing practices. There are some excellent hardwood seedlings.  It’s projected 
to be a good season.  There are more promo materials on their website including a booklet that shows pictures 
of what the tree should look like.  Inforest new program will be a public site, so landowners can pull up their 
own property and look at different land use practices.  As soon as it comes out, they will send out that info.  
This is a first phase; hopefully there will be more phases –mapping – foresters hopefully will be able to go out.  
DOF is getting their people involved so they can answer questions.  The goal is to train conservation agency 
employees.  Wildlife is a component of the Farm Bill.  They will probably ask for help in teaching some. 
 



Diane Dunaway (NRCS) - One pager re: easements is available.  If you picked up materials, you should have 
it.  There is a very short window where extra money is available.  WREP projects have a partnership 
component.  Over $25 million is available and we will need proposals by Dec 21st.  Proposal template is user 
friendly.  Past projects have ranged from a half million to $3 million and all those qualified who have applied 
have been funded in the past because there are so few applicants.  More than one proposal can be put forward 
from VA.   
 
Jeremy Stone (NRCS) - FRPP – have tried to make ranking worksheet more user friendly; it will be available 
electronically.  Deadline for new applications is Jan. 14th.  This Thursday the news media gets the package; we 
will start promoting. We want all the applications that we can get! 
 
Seth Coffman (TU) - CCPI - 2 contracts closed at the end of fiscal year.  Steam restoration project using 
matching funds; will be fencing this spring.  Other management plan, exclusion fencing.  Working to get 
together CCPI funds – two or three projects projected for FY2011- one outside Waynesboro and one in Mossy 
Creek, with project for NRCS 
 
The meeting was closed at 12:23 p.m.  
 
Next STC meeting is scheduled for the 4th Tuesday in January, January 25th, at 10 a.m.  Gary Moore (DCR) said 
that’s the date of their TAC – they couldn’t get a room for Tuesday.  With that in mind, and with upcoming 
deadlines, STC meeting may be postponed.  Watch for updates. 
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