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FOTG IVFOTG IV

Conservation Practice StandardsConservation Practice Standards
Design Notes (state specific)Design Notes (state specific)
Construction SpecificationsConstruction Specifications
Operation & Maintenance Plans Operation & Maintenance Plans 
Statements of WorkStatements of Work



What is a Conservation Practice What is a Conservation Practice 
Standard?Standard?

Conservation practice standards Conservation practice standards 
establish the minimum acceptable establish the minimum acceptable 
level of quality that is required to level of quality that is required to 
plan, design, install, operate and plan, design, install, operate and 
maintain conservation practicesmaintain conservation practices
Establish criteriaEstablish criteria
–– Limits, maximums and minimums, Limits, maximums and minimums, 

storm frequency, etc. storm frequency, etc. 



What is a Conservation Practice What is a Conservation Practice 
Standard?Standard?

Provides criteria to judge whether a Provides criteria to judge whether a 
practice has been properly planned, practice has been properly planned, 
designed and implemented   designed and implemented   



How are Conservation Practice How are Conservation Practice 
Standards developed?Standards developed?

Each state adopts the appropriate Each state adopts the appropriate 
National Handbook of Conservation National Handbook of Conservation 
Practices (NHCP) standards Practices (NHCP) standards 
applicable for the conservation needs applicable for the conservation needs 
in the state in the state 



How are Conservation Practice How are Conservation Practice 
Standards developed?Standards developed?

States cannot make their standard States cannot make their standard 
require less than the NHCP standard require less than the NHCP standard 

Lead discipline is responsible for Lead discipline is responsible for 
editing NHCP standardediting NHCP standard



How are Conservation Practice How are Conservation Practice 
Standards developed?Standards developed?

Lead disciplines at the state level Lead disciplines at the state level 
–– Engineering (SCE)Engineering (SCE)
–– Ecological Sciences (SRC)Ecological Sciences (SRC)

Field inputField input
If a standard falls under engineering, If a standard falls under engineering, 
engineering job approval authority is engineering job approval authority is 
needed to plan, design and install the needed to plan, design and install the 
practicepractice



Standard SectionsStandard Sections

Definition Definition –– simple simple 
explanation of the explanation of the 
practicepractice
Purpose Purpose –– primary primary 
conservation conservation 
reasons for which reasons for which 
the practice is the practice is 
appliedapplied



Standard SectionsStandard Sections

Conditions Where Conditions Where 
Practice Applies Practice Applies ––
details the details the 
resource concern resource concern 
that the practice that the practice 
will aid in solvingwill aid in solving



Standard SectionsStandard Sections

Criteria Criteria ––
addresses what is addresses what is 
necessary to plan, necessary to plan, 
design and install design and install 
the practice the practice 
(maximums and (maximums and 
minimums, limits, minimums, limits, 
etc.)etc.)
Have to meet all Have to meet all 
criteriacriteria



Standard SectionsStandard Sections
Considerations Considerations ––
details that could details that could 
enhance the enhance the 
benefits of the benefits of the 
practicepractice
Plans and Plans and 
Specifications Specifications ––
details details 
requirements for requirements for 
engineering plans engineering plans 
and specificationsand specifications



Standard SectionsStandard Sections

Operation and Operation and 
Maintenance Maintenance --
details details 
requirements for requirements for 
O&MO&M
References References –– list of list of 
references for references for 
planning, design or planning, design or 
installationinstallation



What is a Design Note?What is a Design Note?

Provide state specific Provide state specific ““How ToHow To””

Developed for engineering standardDeveloped for engineering standard

Guidance complies with standardGuidance complies with standard



Design NoteDesign Note

Standard specificStandard specific
Provides guidance Provides guidance 
for developing a for developing a 
practice design practice design 
that meets the that meets the 
standard criteriastandard criteria



What is a Construction What is a Construction 
Specification?Specification?

Explicit set of requirements to be Explicit set of requirements to be 
satisfied satisfied 

Virginia NRCS specific construction Virginia NRCS specific construction 
specificationsspecifications

–– NEH 642 Construction SpecificationsNEH 642 Construction Specifications

FOTG Section IV specs can be used FOTG Section IV specs can be used 
for most conservation work and EWPfor most conservation work and EWP



Construction SpecificationConstruction Specification
Scope Scope –– specific work specific work 
the spec coversthe spec covers

Specific requirements Specific requirements 
to be met to be met 
““WorkmanshipWorkmanship””

Quality criteria Quality criteria –– used used 
to determine whether to determine whether 
or not installed work or not installed work 
meets requirementsmeets requirements

Provided to landownerProvided to landowner



Standard vs SpecificationStandard vs Specification

Separate documentsSeparate documents

Standard provides limits, maximums Standard provides limits, maximums 
and minimumsand minimums

Specification provides explicit Specification provides explicit 
requirements for workmanship, requirements for workmanship, 
technical details of constructed worktechnical details of constructed work



Operation and MaintenanceOperation and Maintenance

National Operation National Operation 
and Maintenance and Maintenance 
ManualManual
O&MO&M

Written O&M plan Written O&M plan 
required for required for 

each practice.each practice.



Operation and MaintenanceOperation and Maintenance
OperationOperation
–– Includes the administration, Includes the administration, 

management, and performance of management, and performance of 
nonnon--maintenance actionsmaintenance actions

–– Keeps practices safe and functioning Keeps practices safe and functioning 
as plannedas planned

MaintenanceMaintenance
–– Prevents deterioration of practicesPrevents deterioration of practices
–– Repair of damage to practicesRepair of damage to practices
–– Replacement of practice componentsReplacement of practice components



Operation and Maintenance PlanOperation and Maintenance Plan

O&M planO&M plan
–– Expected life of the Expected life of the 

practicepractice
–– Debris removalDebris removal
–– Rodent controlRodent control
–– Periodic review of the Periodic review of the 

practicepractice
–– MowingMowing
–– Limitation on grazingLimitation on grazing
–– Etc., Etc., Etc.Etc., Etc., Etc.

Provided to landownerProvided to landowner
Contract issueContract issue



What is a Statement of Work?What is a Statement of Work?

Details specific deliverables to be Details specific deliverables to be 
provided by Technical Service provided by Technical Service 
Providers (TSPProviders (TSP’’s)s)
Practice specificPractice specific
SOWSOW



Statement of WorkStatement of Work

Practice planning, Practice planning, 
design and design and 
construction construction 
documentation documentation 
requirementsrequirements



Questions?Questions?
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