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Consenvation RPlanning

NRCS/SWWEID provides; consen/ation: planning
and technical assistance 1o clients (Individuals,
glfeups,, and UnIts' off govermment).

Clhients developrand implement plans; te) pretect,
CONSene, andenhance natural reseurces (sell,
Water, air, plants, and animails) Within; thel
soclal and econemic Interests.




Conservation Planning

A Brief History.







Conservation Planning =“T”
There were no RMS plans; there were no programs,;
No computers!

We used pencils and pens, and ordered photos;

No e-mail, no voice mail, and no cell phones —

We had a Pick-up truck and a clipboard.
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Goals were:
# of people assisted,

& # of acres planned, and
# and practices applied.

S, hat
Happened?



NEPA Happened in 1969

SCS agreed to change it’s planning procedures after
14 years.

Changes Included: RMS Level Plans, SWAPA, EE,
CPPE, Quality Criteria, and Reporting.

Utilize a systemic, interdisciplinary approach in planning and decision making
And
|dentify and develop methods and procedures in decision making




In 1985, the Farm Bill Happened

Introduced new terms;
HEL, SWAMPBUSTER, SODBUSTER, CRP

We now had legislated planning policy.
Resource conservation tied to USDA assistance.

Targeted erodible land, and wetlands only.
What happened to SWAPA?

ACS and BCS were new planning criteria and
the desired results changed.

Then, Farm Bill 2002 Happened

More new terms and new programs. -
WHIP, GRP, CSP, FPP Terg”
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And now USLE was RUSLE! _
Farm Bill 20087




Consenvation RPlanning

Planning 1S complex: and dynamic.

A fundamental truth:

To do planning right, real planning, is a complicated,
Interactive, time-consuming process. Automating our
assessment tools, developing planning software,
streamlining program rules, developing 4,000 CSGs for
every CRA, having eFOTG and digital ortho photography
on-line, having TSPs do the work, ...(and the list goes
on)... will NOT change that fact.




, |n'-.-'EI"ItﬂI":-,f
' Resources

|dentify Analyze
Problems Resource
Data

) Detarmme
Dbj ectives

Il.
Decision
Support

Implement
the Plan
M.
Evaluate Application & Evaluation
the Plan

An illustration of the dynamic nature of the planning process.




Consenvation RPlanning

Consider the needs;anal capanilities of
Each acre withinrthe plan

Consider the farmers facilities; machineny,
and econemic situation

Incorpoerate the farmers WillIngRess te) by
AEW. practices

Consider the land's relationship: te the
entire farm, ranch, or watershead




Consenvation RPlanning

Fhe planning process: used by NRCS IS
Pased on the premise that clients will
make: and implenent seund decisiens Ii
ey Understand thellf reseurces, naiural

[eseurce preklems and eppertunities, anad
the effects of their decisions.




Consenvation RPlanning

e sUCCESS! 0ff conservaton; planning; and
Implementation depends: onlthe veluntary
participation ofi clients.




Uncertain or Unsure

. e
Advice

Knowledge
RESOUICES N




Certification

itler 180 of the: Generall Vianual
409 Consenvation: Planning Policy,

VA 4098 Reguirements fior Previding
Consenvation; Planning Assistance




Planning Standards

Page Title | ¥irginia NRCS - Microsoft Internet Explorer

File Edit Mew Favorites Tools Help

@Back - O ~ @ @ {h‘pSearch i‘:‘?Favorites eMedia @| @v .}1—!;. = |_‘J

Address IE htkp:f fvavaw . wa . nrcs.usda. govftechnical fconser v ation_planning. html

Natural Resources . ..
. . v
@} |\| RCS Conservation Service irginia

Wirginia Home | About Us | News | Programs | Technical Resources | Partnerships Contact Us

Search

I‘u"ilginia vI
I Enter Keywords L=

Conservation Planning

Mational Planning Procedures Handbook

Technical L.
Resources Virginia Supplements

Draft Standards

Conservation Planning Document Title “ Download

eFoTaE PART 600 - NATIOMAL PLANNING PROCEDURES HANDBOOK £}
Engineesring

: {NPPH)
Mational Resources
Inwentory

RUSLEZ Title 180 Part 409 "Conservation Planning Policy" of the General Manual

Soils
Toolkit

Ecological Sciences

Technical Service
Prowvider (TSP) Info

Mutrient Management

Mational Handbook of Conservation Practices

Mational Employee Development Center for Conservation Planning Courses

CORE 4 Conservation Practices

Find a Service Center

Toolkit

DCR MNutrient Management Information

l_ l_ l_ |4 Tnkernet
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Consenvation RPlanning

Pliase | - Collection and Analysis
(Understanding the Preklems and
OppetunItes)

Plhase Il - Decision Support:
(Understanding the Selutions)

Plaase 'l -"Application and
Evaluation (Understanding the Results)




Determine which programs

the client qualifies for.

Justify the contract with
a nice plan.

Woops, don’t forget the
VA EE to document there
Is a need
(use one from last year)

Determine

how much
Client gets to pick which

practices they want. LSS

client will

get.

Write contract Reevaluate
< $100,000 :
program/practice

selection to

maximize $.

Find a TSP to
iImplement the practice
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Phase | - Collection and
Analysis
(Understanaing the Proklens and
Opportunities)

1. lldentify: Preblems andi Opportunities
2. Determine Objectives

3. Inventory: ReEseUCEs

4. Analyze Reseurce: Data




Step 1 - Identify Problems and
Oppertunities

ldentify/ reseurce prehliems, oppetunities,
and CORCErns In the planning area.




Step 2 - Determine Objectives

ldentify/ the client's oljectives.




Step 3 - Inventory Resources

IRvenRteny the natuial reseurces and thelr
condition; and the econemic and social
cOnsiderations related to) the reseurces.
iis Includes on-site and related ofi-site
conditions.




Resource Inventery Considerations

Soll A
s Eresion a Quantity,
a Condition x Quality:

s [Deposition Blants
\Water s Suitability
x Quantity. s Condition
s Quality. x Vianagement

Animals
= Habitat
x Management




Step 4 - Analyze Resource Data

Analyze the reseurce iniormation gathered
I planning step: three tercleary define the
natural’ reseurce conaditiens, aleng with
ECONOMIC anadrsecialfissues; related tor the
[esources; s includes proklems and
OpPpertUuRItes.




Resource
Concern

SWAPA+H

Description of Concemn

National Quality Criteria

Measurement Units

Soil Erosion —
Sheet and Rill

Detachment and transport of soil
particles caused by rainfall splash and
runcff degrade soil guality.

Sheet and rill erosion does not exceed the
Soil Loss Tolerance “T".

Tons/Acreear — average annual
tons of erosion reduced per acre for
the field or planning areafunit

Soil Erosion —
Wind

Cretachmeant and transport of soil
particles caused by wind degrade soil
quality andfor damage plants.

Wind erosion does not exceed the Soil Loss
Tolerance “T" ar, for plant damage, doss not
exceed Crop Damage Tolerances.

Tons/AcreMaar — average annual
tons of erosion reduced per acre for
the field or planning areafunit

Soil Erosion —
Ephaemeral Gully

Small channels caused by surface
water runoff degrade soil quality and
fend to increase in size. On cropland,
they can ba obscured by heawy
fillage.

Surface water nunoff is controlled sufficiently
to stabilize the small channels and prevant
recccumance of new channsls.

TonsMYear — averags annual tons of
arosion reduced for the field or
planning area’unit

Soil Erosion —
Classic Gully

Deep, permanent channels caused by
the convergence of surface runoff
degrade soil gualty. They enlargs
progressivaly by head cutting and
lateral widening.

Surface water runoff 1s controlled sufficiently
to stop progression of head cutting and
widening.

TonsMNear — average annual tons of
arosion reduced for the field or
planning area’unit

Soil Erosion —
Streambank

Accelerated loss of streambank soils
restricts land and water use and
managemeant.

Accelerated streambank soil loss does not
axcead a lavel commensurate with
upstream land use and normal
geomorphologic processes on site.

TonsMYear — averags annual tons of
erosion reduced for the field or
planning area’unit

Soil Erosion —
Shoreline

Soil is eroded along shorelines by
wind and wave action, causing
physical damage to vegetation,
limiting land use, or creating a safety
hazard.

Shoreline erosion is stabilized to a level that
does not restrict the use or management of
adjacent land, water or structures.

TonsMNear — average annual tons of
aerosion reduced for the field or
planning area’unit

Soil Erosion —
Irrigation induced

Improper imgation water application
and equipment operation are causing
soil erosion that degrades soil quality.

Irrigation induced erosion does not excesd
the Soil Loss Tolerance “T7.

Tons/Acreear — average annual
tons of erosion reduced per acre for
the field or planning areafunit

Soil Erosion —
Mass Mowvement

Soil slippage, landslides_ or slope
failures, normally on hillsides, result in
large volumes of soil and rock
movement.

Shallow slumps, slides, or slips are
prevented or minimized so that the mass
movament of earth materal does not
exceed naturally occurring rates.

TonsMYear — averags annual tons of
erosion reduced for the field or
planning area’unit

Soil Erosion —
Reoad, Roadsides
and Construction
Sites

Soil loss occurs on areas left
unprotected during or after road
building andfor construction activities.

Sites are adequately protecied from soil loss
during and after road building and
construction activities.

TonsMear — averags annual ons of
erosion reduced for the field or
planning area’unit
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Results of Step 17

Planning the entire Unit ex part off the Unit

PLU
CLU
CViU

Planning te anf RVIS levelror pregressive
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An illustration of the dynamic nature of the planning process.




Phase Il - Decision Support
(Understanading the Selutiens)

5. Eormulate’ Alternatives
6. Evaluate  Alternatives
7. Make Decisions




Step 5 - Formulate Alternatives

Eermulate: alternatves; thatwill-achieve
uhe client's opjectives, selve nattral
[eseUrce pronlems, and take advantage of
epPpPertURItEs 1o IMprove: ol Pretect
[EsSeUIce conaitiens.




Step 6 - Evaluate Alternatives

EValuate the alternatves terdeternmine
thelr effects In addressing the: client's
ehjectives and thenaturali resource
preblems and epportunities: Evaluate the
prejected effects oni secial, econemic, and
ecological concerms. Specialiattention
MUSt ve given te) these ecolegical Valles
pretected by law or Executive Order.




i the: only toel you have s a
RaMIMEr; eveny prehliem: is a nail.”

A




|dentify petentiali seurces o financial
assistance and the reguirements; for
participation

EcCenomics generally: play:a sulpstantial rele
I decision making

Iet programs drive: OF GVEershadow.
e planning pProcess




Step 7 - Make Decisions

Fhe: client selects the: alternative(s) and
WOrks With' the: planner: te; schedule
CONSEenvation system and practice
Implementauoen. The planner prepares the
RAEcessaly/ documentation.




Noebody needs a cap!
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Phase Il - Application and
Evaluation
(Understanding| the: Results)

S, Implement the Plan
0. Evaluate the Plan







Step 8 - Implement the Plan

TFhe client implements; the selected
altermative(s): fhe planner provides
encouragement torthe client for continued
Implementation:




Step 9 - Evaluate the Plan

EValuate the effectivVeness of the' plan; as; i
IS Implementedrand make adjustments as
needed.




End Results Overall?







A Conservation Plan must contain:

District Cooperative agreement, where applicable
Clients objectives and decisions

Soils information (Map and Legend)
Conservation plan map

Record of clients decision

Assistance notes




Conservation Plan

Consernvation plans are veluntary, site-
SPECITic, Conprenensive; and action
eliented. Arconservaton; plan contalns
Raturral reseurce Infiermation: and: a record
off decisions; made; by the: client. It
descrines the' schedule of operations; anad
activities;needed torsplve identified natural
[eseurce pronlems and take advantage' of
OppoertunIties.




A Meeting ofi the: Minds




The U.S. Department of Agriculture (USDA) prehibits discrimination
I all s pregrams and activities en therlvasis eff race, coeler, natieonal
origin, sex, religion, age, disability, political beliefs, sexual
orientation;, and maritallor family status. (Not all' prohibited bases
apply te alll programs. ) Persens with disabilities Who reguire
alternative: means for communication: ofi pregirami infermation

(Braille, large print, audiotape; etc.) sheuld contact USDA'S TARGET:
Center at (202) 720-2600 (veice and! DD).

To file a ceamplaint ofi discrimination write: USDA, Director, Office of
Civil' Rights;, Reem; 326-WW, Whitten Building, 14th and Independence
Avenue, SW, Washington, DC 20250-9410or call (202) 720-5964
(Veice or TDD). USDA: Isian equal opportunity’ provider and
employer.




