Minutes of the SC NRCS Civil Rights Advisory Committee
10:00 AM February 13, 2008

Members/Advisors Present

Sabrenna Bryant-Chairperson & MAL
Antron Williams -Treasurer & MAL
Charlie Ogg-Secretary & MAL

Cliff Eaddy- AIANPM

LaKeisha Hill- BEPM

Lisa Good-FWPM

Wayne Henderson-DEPM

Elyse Benson - MAL

Dory Reeves-Title VII Advisor

Amy Maxwell-Outreach Advisor & 1890’s Liaison Advisor

Members/Advisors Absent:
Rafael Mendez-HEPM/APIPM
Craig Ellis-Title VI Advisor

I.  Call to Order. Bryant called the SC Civil Rights Committee (CRC)
to order at 10:00 AM.

I1. Approval of minutes. Good made a motion to approve the minutes from the
CRC meeting of December 19, 2007. Williams seconded the motion. Motion
passed.

I1l.  Treasurer’s Report. Williams reported no budget amendments. Maxwell will
send an updated Outreach budget to Williams.

IV. Ongoing activities and approaching deadlines.

a. SEP and CRC 2008 Business Plans of Operations.
Bryant reported CRC is following the Business Plan. She recently met
with Mr. Glasgow about the Business Plan and received approval.
Maxwell advised CRC should keep Mr. Glasgow advised on Cultural
Awareness Training (CAT).

b. Current Developments Articles.
Hill will submit and article to Current Developments for the late February
edition.

c. Civil Rights Reviews & Reports.
Good attended the Greenwood FO Civil Rights review and reported
everything was fine. She advised all personnel should be aware of the
instructions for following EEO complaints. Bryant will post the
instructions on the CR website.




V. AIANPM Report.

VI.

VILI.

VIII.

Eaddy recently talked with Butch Harris, with the Catawba Indian Nation,
about returning bottomland to vegetable production. They are seeking help
to start this effort. Eaddy recently contacted Marcy Hayden, the new
Native American Liaison for the SC Commission for Minority Affairs.
This is part of a statewide effort by Maxwell for partnerships between
federally recognized tribes and RC&D councils (see Maxwell’s Outreach
report, below).

Eaddy is the new chair of the Southeast American Indian Workgroup. This
is a nine state workgroup that meets monthly by phone.

BEPM Report. Hill reported the following items she is organizing for Black
History Month.
Public relations:

The impacts of inventions and discoveries by blacks on our lives
Poster submission by Trinette Vereen

Weekly emails to the field touching on various topics related to Black
American History.

Magazine subscription:

Minority Landowners - published quarterly
Each field office and RC&D office (40 x $14/issue) $560.00

Other:

Contacted by Olivia Sartor from city of Spartanburg for Black History
Information.

Cultural Awareness Training Committee Update: Meeting today at 1:00.
NRCS, RD, NASS

DEPM Report. Henderson will be attending the SC Dept. of Vocational
Rehab Business Applications Council meeting today along with Dory
Reeves. The meeting is attended by private and public employers who
hire from Vocational Rehab.

FWPM Report. Good reported LaKeisha Hill enter a submitted a poster
to the national FWP poster contest for Women’s History Month. A winner
will be announced in March. She solicited comments from CRC as to
whether the National NRCS contest should follow the same theme as the
national Women’s History Month theme, “Women’s Art, Women’s
Vision”, or if NRCS, nationally, should develop a theme related more
closely to NRCS. Maxwell suggested since NRCS is science-based, the
theme should relate to NRCS rather than the art-based national theme.
Good will submit comment to the national FWPM.

HEPM/APIPM Report. No report.




XI.

MAL Report.

Benson inquired about the status of the mentoring program. Hill
suggested contacting Dory Reeves with questions. Maxwell suggested
keeping the program informal.

Bryant circulated a Civil Rights/EEO brochure she developed
highlighting goals and objectives of the SC Civil Rights program.
After editing, it will be given to field offices. Maxwell stated the
brochure is primarily for internal use and may be placed in packets
new employees receive.

Outreach Report. Maxwell reported the following Outreach items she is

pursuing.

Made contact with new Native American Liaison for the SC
Commission for Minority Affairs, Marcy Hayden. Spoke with her
about possible partnerships with state approved tribes and our RC&D
Councils. She requested literature about NRCS/RC&D to distribute at
her next council meeting which is Feb. 15", I sent her information
including RC&D Coordinator contacts. Also, we discussed having her
address all the coordinators at the next RC&D Coordinators meeting in
April.

The Black Cowboy Festival (sponsored by the Black Cultural
Enlightenment Society) is May 1-4, in Rembert, SC, and NRCS will once
again be a sponsor ($1,500). Wilfred Pace, David Findley, and Cory Drennan
will man an exhibit and present information on Farm Bill programs/small
farmer assistance.

The cooperative agreement which NRCS is finalizing with Clemson
University to help create and fund a SC MarketMaker website is near
completion. The agreement is at Clemson University for signatures, and the
website is under development. MarketMaker is an Internet tool for marketing
SC agricultural products and will assist NRCS in its mission to support and
sustain small and limited resource farmers in SC. The joint venture (SC Dept.
of Ag/Clemson/NRCS are Foundational Sponsors) aligns with the mission
and vision as outlined in the NRCS Strategic Plan—specifically in that this
project pursues a partnership that encourages the private sector to invest in
conservation, and strengthens our internal capability to facilitate market-
based conservation by conducting outreach, education, technology transfer,
and partnership building activities. This Internet tool will introduce some of
our small and limited resource farmers to a marketing tool that is new and
will hopefully broaden their ability to sell fresh products in a timely manner
for fair prices. It will provide another alternative to the traditional roadside
stand, help them sustain their way of life, and keep their farms viable.

I am working to develop a nomination package for the 2008 Environmental
Stewardship Award Program, through the National Cattlemen’s Beef
Association. Hugh Smith, Saluda DC, and I are soliciting nomination letters



XII.

XII.

and preparing the narrative which will support the nomination of the Yon
family in Saluda. They are an outstanding conservation farm family, and
hopefully will be recognized for their stewardship.

The SC Small Farmer Wholesale Auction Market CESU (Cooperative
Ecosystem Studies Unit) is on track, and NRCS, Clemson
University/Extension, and Penn Center are working to accomplish the goals
included in the plan to establish a market in Jasper County. The site is
currently being prepared, and a day-to-day market manager is being hired.
York Glover, local extension agent, along with Roy Hollingsworth and Penn
Center staff, are coordinating the on-site details. Maxwell is working with
Clemson (the fiscal partner) to ensure that the $143,000 allotted to the project
from NRCS is being spent in a timely and appropriate manner. Dr. Fran
Wolack at Clemson recently submitted the 1% quarter report which stated that
they are track with timeline, but have not expended any funds yet.

Maxwell is working with Florida PAS and videographer Bob Stobaugh next
week to film a nomination for the HEPM Farmer of the Year award. The
nominations are due April 1, and Edgefield DC Shaun Worley nominated the
Ruelas family (EQIP participants) of Edgefield for the honor.

Maxwell submitted the FY2008 1* quarter CR Performance Report to
the CR Division. These reports are now due quarterly instead of
annually.

Title VI Report. No report.

Title VIl Report.

Reeves reported there is a freeze on vacancy announcements because
of the budget, with the exception of two positions previously
announced.

Recruiting is underway for career interns.

Human Resources (HR) is updating SC NRCS employee EmpowHR
records. This effort is for the Linc Pass identification card employees
will use to access government facilities, etc. Government Services
Administration (GSA) is administering the Linc Pass project.
Electronic Official Personnel Folders (EOPF) are being developed so
employees can view their personnel folders via .pdf files

HR is working on compliance reviews of FY08 Performance Plans and
FYO07 Performance Appraisals. A 10 percent random sample across all
NRCS positions is being reviewed to determine if plan items can be
qualitatively/quantitatively measured. NHQ HR will report the
assessment to the Office of Personnel Management (OPM).

HR is revising Position Descriptions by adding a percentage of major
duties entailed by each position. Duties are used to set grades.

Sexual Harassment Prevention training is scheduled for a select group
of employees, mainly newly hired personnel, new supervisors, and



CRC members. The training will be conducted by the SC Human
Affairs Commission. Post-training evaluation will determine if the
training will be extended to the remainder of SC NRCS employees.

XIV.  Cultural Awareness Training. Henderson asked the status of 2008
CAT. Hill stated planning has begun. Rural Development (RD) and
National Agriculture Statistics Service (NASS) are going to participate in
planning CAT.

XV. Other Business. None

XVI.  Next Meeting. The next meeting of the CRC is 10:00 AM April 9, 2008.
Other FY08 meeting dates are June 11, August 13, and October 8.

XVII.  Adjourn. Bryant called for a motion to adjourn the meeting. Henderson
made the motion to adjourn. Hill seconded the motion. Motion passed.
The CRC adjourned at 11:20 PM.



