NRCS State Technical Committee Minutes
July 28, 2010
ATTENDEES:
	Vicky Drew, NRCS
	Kathy Hakey, NRCS

	Heather Wetzstein, NRCS
	Monica Moncrief, NRCS

	Thomas Vanacore, Lemon Fair Insect Control
	Laura DiPietro, VT Agency of Agriculture

	Nancy Everhart, VHCB
	Bob Paquin, FSA

	Jeff Cook, VT Agency of Agriculture
	Ginger Anderson, VT-FPR

	Dave Adams, VT Fish & Wildlife
	Joseph Bachand, NRCS

	Tom Berry, Senator Leahy’s Office
	Joshua Powers, George Aiken RC&D

	John Austin, VT Fish and Wildlife
	Rachel Gilker, UVM Ctr for Sus Ag

	Chris Smith, USFWS
	Bill Kropelin, VT Woodlands Assoc.

	April Moulaert, Consultant to Ducks Unlimited
	John Thurgood, NRCS

	Jim Wood, NRCS
	Jeff Farber, VACD

	Brian Jerox, Composting Assn. VT
	Bridget Bowen, RNRCD & NRCC

	Ted Grebawitz, RNRCD
	


Vicky:  Welcome/Introductions 
Vicky announced her new position as State Conservationist.  Vicky noted that the end of contracting was near for the current fiscal year and that the next application period is already under way.  This year was a banner year resulting in a heavy workload for the field office personnel.  All present were asked to introduce themselves. 
Public Participation

Thomas Vanacore from the Lemon Fair Insect Control District was present to make a statement on working to find some solution to the mosquito problem in his district.  He will be seeking legislation to have WRP and mosquito control coordinate efforts and to integrate our efforts.  Vicky has met with him and Kip Potter to discuss management practices and work toward addressing this issue. 
He would like to see both parties work together to land management schemes and use available resources for abatement. 

Last year 7000 acres were treated compared to 3000 acres this citing the dry conditions as the main factor. 

Vicky said she will continue to work with the mosquito control district towards addressing the issues on management practices.  The goals are mutual and overlap so working together would be beneficial to both parties. 

FSA- Bob Paquin
Discussed  the main issue limiting participation in  CREP is the low rental rates.  The rental rates are calculated using National Ag Statistics.  Vermont will leave the rates the same as last year, $85/acre average.  The interim rule was published Aug 28.  Funding received will help to update program manual.  
Sign up will run from Aug 2 to Aug 27.

New regulations in the Federal Register added FSA as State Technical Committee Member. 

Bob discussed the Great Lakes Initiative money received for the Lake Champlain Basin, and recognized that the funds reported at the signing ceremony lacked many USDA  programs, particularly EQIP.  Tom Berry said that everyone needs to work on getting the word out on everything that is going on in the Champlain Valley. 

LWG Questions for FY 2011
Vicky suggested the need for a local work group subcommittee to improve on the process of creating questions for the FY 2011 ranking period.  The questions are required by the Chief to be part of the ranking.  There are three parts to the ranking; national, State and local questions are required in the ranking.  There were issues with the type of questions and the number of questions last year and it would be beneficial to the applicants to have concise pertinent questions for the ranking.  As well, all LWG should have the same number of questions and the same point value.  This should alleviate the issue we had this past year where good projects did not get funded due to poor LWG questions.  
The recommendation of the State Technical Committee was that there would be one Local Work Group subcommittee for all programs and that it would meet at least once per year.  Dave Adams, Ginger Anderson, Laura Dipietro, Rachel Gilker, Joshua Powers volunteered for the subcommittee that would include the Zone district conservationists from NRCS.  
EQIP Pools
Heather reviewed our initial allocations and passed out tables of the allocations and obligations for the beginning farmer and socially disadvantaged pools as well as the conventional EQIP pools, noting that the beginning farmer forestry pool received extra funds due to the lack of funding requests in the other beginning farmer pools and the lack of socially disadvantaged farmer applications. Moved money from the energy initiative to the conservation activity plan pools to meet the high demand.  Most of the CAP contracts will probably become applicants next year to implement their plans.  Moved some money from CCPI to EQIP to use on structural contracts due to available funds.  The percentages for the beginning farmer pools were decided at a prior meeting and funds were exhausted in the structural and forestry beginning farmer pools.  Approval of applications were such that for the general pool and the beginning farmer pool were made so that the ranking levels of approvals were equal.  Most of the unfunded applications were applications for High Tunnels.   
WHIP

The forestry initiative was added as a funding pool and had the same practices as the general WHIP pool except with the addition of two forestry practices (forest trails and landings, and forest stand improvement).  Remaining applications under the forestry initiative will be deferred to 2011 and will have to be reranked with the new ranking that is being compiled.  The WHIP subcommittee will get together to create the practice list together for the forestry initiative next year.  There were 37 applicants in the historically underserved pools but none were funded.  May suggest creating a separate pool so more could get funded.
Conservation Stewardship Program
Heather presented the allocations and number of applications for CSP.  The dollar amounts reflect only this year’s payments, not the full contract cost.  CSP rewards producers that have already completed and maintained conservation activities, and is generally geared toward wildlife, energy and erosion control activities.  Hard to give an estimate of contract dollars since the amount is based on ranking points from additional activities the participant is signing up for.  Generally the larger the farm the larger the contract.  Payments range from $4 to $28 per acre.  First round all but 6 funded and 5 cancelled.  Second round there are 17 applications with 6 preapproved; the remaining cancelled due to the amount they would receive and the time it takes to sign up.  The deadline to obligate all the contracts is September 15.  Historically underserved eligible applicants will automatically receive $1000 per year for signing up.  This may be a way to help promote the program.  
Conservation Inovation Grants
Vicky said $201,000 was allocated and we only had two eligible applicants for a total of approximately $100,000.  The final decision on the allocations will be made on Friday and will be announced as soon as the decision is made.  
Easements
Kathy handed out the status of the allocations of the WRP and GRP easements.  A table showing all the easements from FY 1998 to Present with total acres and acquisition costs for FRPP and WRP.  The greatest holdup on the active applications is obtaining a right of way on land locked property.  Nancy Everhart said that for FRPP the greatest struggle was obtaining the matching funds for the easement acquisition.  For GRP we are currently working on 3 easements and one from 2009.  FSA administers the GRP rentals and NRCS gives technical assistance. 
Subcommittees
Subcommittees need to meet in August to meet the deadlines for the new contracting period that will be coming up in September.  Heather will be sending out the invitation to the meetings once the dates are set.  Should have input from the Local Working Group subcommittee in the next couple of weeks for review at each of the subcommittee meetings.  The subcommittees will need to be ready to make allocation recommendations to the State Technical Committee as well as recommendations of the LWG questions for the ranking. 
Next Meeting

Meeting adjourned at 11:30.  The next meeting is tentatively scheduled for Wednesday, September 22, 2010 9:30 a.m. – noon.  Committee members will be notified if a meeting is needed earlier than this date to address urgent issues.
