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ATTENDEES:
	Vicky Drew, NRCS
	Rick Hopkins, VT ANR/DEC-WQD

	Jim Wood, NRCS
	Ginger Anderson, VT Forests, Parks & Recreation

	Judy Doerner, NRCS 
	Rachel Gilker, UVM Ctr for Sustainable Ag.

	Wendy Sue Harper, NOFA-VT
	Bruce Chapell, NRCS

	Heather Wetzstein, NRCS
	Jeff Cook, VT Agency of Agriculture.

	David Adams, VT DFW
	Dick Longway, Farmer

	April Moulart, VT DFW
	Chris Smith, US F&WS

	Bruce Howlett, VGFA
	Toby Alexander, NRCS

	Bob Paquin, Staff for Senator Leahy 
	Bill Kropelin, VT Woodlands Assn.

	Nancy Everhart, VHCB
	Michelle Gudorf, VACD

	William Forbes, NRCS
	Kathy Hakey, NRCS

	Jim Shallow, Audubon VT
	Jenny Nelson, Staff for Senator Sanders

	Angela Biggs, NRCS
	David Blodgett, NRCS

	Allen Matthews, UVM Center for Sustainable Ag
	Bob Kort, NRCS

	Rob Allen, NRCS
	Allan Strong, UVM

	John Austin, VT DFW
	Cris Coffin, AFT (by phone)


Judy:  Welcome/Introductions 
FY 2009 Program Allocations

Judy reviewed FY 2009 Program Allocations and compared them to what we received in FY 2008.  She also reviewed and discussed the regional equity drawing account and timelines associated with earning and requesting regional equity funds.  
FY 2008 Farm Bill – Status of Rulemaking
The following rules were reviewed, with a focus on key changes:
Regional Equity

State Technical Committees

Agricultural Water Enhancement Program (AWEP)

Environmental Quality Incentives Program (EQIP)

Wildlife Habitat Incentives Program (WHIP)

Farm and Ranchlands Protection Program (FRPP)

Wetlands Reserve Program (WRP)

Grassland Reserve Program (GRP)

Some discussion ensued regarding key points, particularly in EQIP as it relates to organic operations and contract violations.  Partners were reminded how to send in comments and the deadlines for such associated with each rule. 

EQIP Contracting Challenges
Vicky reviewed the number of EQIP applications last year in comparison with the number of applications funded, and compared that to the allocation this year and the number of applications received.  Current year funds will be used to resolve silage leachate concerns according to new State requirements for those farmers who already have an existing EQIP contract that requires them to complete the CNMP and for which the existing silage leachate practice(s) in the contract do not address high flow leachate problems.   This issue was raised with the national office in August, 2008, and we were advised to use current year funds as it was determined to be an “out of scope” change.  This is estimated to use approximately $200,000 of current year funds.  

In addition, a major error to the FY 2008 payment scenario for Waste Facility Covers was discovered and, at the time of the State Tech Committee meeting, we were not sure if this could be remedied with FY 2008 funds or might also need $486,000 of current year funds (one day following the meeting we learned that we can amend our FY 2008 payment schedule and use FY 2008 cost overrun funds).  

In addition to the above, we must set aside $310,950 out of EQIP for the Cooperative Conservation Partnership Initiative (CCPI).  If we opt to run a state-level Conservation Innovation Grant (CIG) program, we can set aside up to 5% of our allocation, or $192,256.  
In summary, the contracting issues along with CCPI and the potential to run a local CIG program will use up to $1,190,000, leaving us a balance of approximately $2,655,900 to use for new contracts.  
In concert with this discussion, Judy discussed the timeline needed to thoroughly and carefully prepare for EQIP this year and deliver high quality conservation plans.  Due to the many changes to the program and the need for 2-4 more funding pools than we already use, time is needed to develop ranking criteria in concert with partners and train staff, which will take us beyond the regional equity deadline of April 1.  (Subsequent to the meeting Judy participated in a national teleconference where the new Acting Chief indicated we do not need to meet the April 1 deadline).
EQIP subcommittee meetings will be needed to develop ranking criteria for the new funding pools addressing Socially Disadvantaged Producers, Beginning Farmers, Organic, and Specialty Crops.  Meetings are scheduled for February 9 from 10:30-2:00, and February 17 from 9:30 – 12:30.
Economic Stimulus Package – Floodplain Easements

Judy announced that floodplain easements under the Emergency Watershed Protection program are included in the pending economic stimulus package.  Each state has been asked to provide an estimate of the number of acres and watershed areas that may be eligible for funding under the program.  Rick Hopkins with VT DEC indicated they would be happy to work with us to try to come up with an estimate within the week.  Rob Allen will take the lead for NRCS and will also work with the District Conservationists to identify potential areas around the state.
Wetlands Reserve Program (WRP) FY 2009 Geographic Rate Caps
Vicky reviewed the purpose and process for establishing geographic rate caps for WRP.  An independent market analysis of vacant land sales in 3 different categories was completed and then used to develop proposed geographic rate caps.  The outcome of both the market analysis and the proposed rate caps were discussed.  In particular, the lack of vacant land sales data limits the value of the county specific data for categories 2 and 3.  NRCS proposes to use County-specific data for category 1 and statewide averages for categories 2 and 3.  This will improve the defensibility of the data used to develop the rate caps and will also help to smooth out wide discrepancies in adjoining counties.  Maintaining county specific data for category 1 will allow the agency to make fair offers on upland buffers included in the easement area that are also suitable for development.

Partners were encouraged to review and comment on the approach by Feb. 6, 2009.  
Healthy Forest Reserve Program (HFRP)
Judy thanked those partners who had helped Toby Alexander put together a proposal for HFRP, and announced that VT had not been selected for funding under this new program.

Meeting adjourned at 12:00.  Next meeting is scheduled for March 25, 9:30 a.m. – noon.  Partners will be notified if a meeting is needed earlier than this date to address urgent issues related to program development for FY ’09.

