State Technical Committee Meeting

September 20, 2007
693 Federal Building
NRCS Conference Room
Des Moines, Iowa

1:00 p.m.

MINUTES 
Present:  Rick Van Klaveren, Chair; Bill Ehm, DNR; Doug Gronau, Farm Bureau; Lee Faris, Producer; Jerry Miller, ISU Extension; Ken Tow, DSC; Brad Riphagen for Shannon Ramsey, Trees Forever;
Deb Ryun, CDI; Tom German for Teresa Ophiem, Practical Farmers of Iowa; Linda Kinman, Iowa Water Agencies Association; Inger Lamb, Iowa Prairie Network; Duane Sand, SSCC; Jennifer Steffen, Producer; and Cy McDonald, Iowa League of RC&Ds.  Others not members: Kelly Smith and Chad Crop, DNR; Robin Holcombe and Vickie Friedow, FSA; Tim Palmer, Region 6, Commissioner - Monroe; 
Jim Gillespie, DSC; Marty Adkins, Dave Brommel, Paul Sweeney, Jim Ayen, and Shelly DuBay, NRCS. 
Welcome Comments – Rick Van Klaveren
Rick announced that Secretary of Agriculture Mike Johanns has announced his resignation.  Mr. Johanns plans to run for the Senate seat in Nebraska.  There is an article in the paper with addition information.  Deputy Secretary Chuck Conner will be the Acting Secretary of Agriculture until President Bush makes a decision on Mr. Johanns’ replacement.

A motion to accept the minutes from June 28, 2007, was made by Jerry Miller, seconded by 
Ken Tow.  The minutes were approved as written.
Rick shared that he has been traveling across the state and held 11 meetings with district commissioners to share information on NRCS budget issues and get some feedback on some direction Iowa NRCS should take.  Iowa NRCS has also met with partners that included IDALS-DSC, DNR, and CDI.  The top issues were:
· Consider Management Sharing (example: a district conservationists would supervise all employees in multiple (mostly two) counties and utilize the entire staff for those counties to get conservation on the ground more effectively and efficiently.  

· Don’t just look at the field and area offices take a look at the staff in the State Office.

· Please do not close any field offices.

After these meetings were conducted the Iowa Leadership Team, which consists of the State Conservationist, the Assistant State Conservationist for Water Resources, the Assistant State Conservationist for Programs, the Assistant State Conservationist for Operations, the five Assistant State Conservationists for Field Operations, the State Administrative Officer, and the Executive Assistant to the State Conservationist, met to come up with a strategy to get efficiency built into the system, get conservation on the ground, and to continue the effort of going forward with the effort of the partnerships involved.  The Iowa Leadership Team had a Workload Assessment completed to use as a tool to analyze the lowest workload counties and combine those counties with the lower workload.  Rick provided additional details for the draft proposal of restructuring Iowa NRCS.  Rick stated that Iowa’s budget was reduced by about $10 million in technical assistance over a two year period.  This is a huge decrease.  This is why Iowa NRCS must look at ways to increase the efficiencies to effectively get conservation on the ground.
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Rick provided an update on the Farm Bill.  The House version of the Farm Bill has been approved.  The third draft on the Senate side is still not on the floor for debate.  It most likely will not be scheduled until November and the debate will likely take 2-3 days.  Rick provided details on the process that Congress goes through to get a Farm Bill signed/approved.  At this time USDA will be working from a Continuing Resolution.   
Rick stated he had a discussion with Derryl McLaren regarding technical assistance on the Conservation Reserve Program (CRP).  The Conservation Security Program (CSP) and the Environmental Quality Incentives Program (EQIP) are funded through 2011/2012.  Iowa NRCS can continue to operate in those programs with the continuing resolution.  Unfortunately, NRCS technical assistance would have to stop on CRP effective October 1, 2007, because NRCS has to work on a direct charge system.  The agreements that Iowa NRCS has with our partners will allow some assistance on CRP work during this time.  Rick provided details.
EQIP Sub-Committee Recommendations for FY08 – Deb Ryun

Deb Ryun provided a copy of the minutes from the EQIP Sub-Committee Meeting held on August 16 (green sheet) and went over the document in detail.   Deb also provided a copy of the FY07 EQIP Practices Contracted with a brief discussion.  The Iowa allocation formula was reviewed and was recommended changing the current allocation formula by decreasing the livestock from 40% to 30% and increasing the water quality from 30% to 40%.  The new allocation formula recommendation is:

40% water quality resource concerns


30% livestock resource concerns


20% soil condition resource concerns


10% wildlife resource concerns

There was some discussion.  A motion was made to approve the EQIP Sub-Committee formula by 
Linda Kinman, Duane Sand seconded.  The entire State Technical Committee concurred with the recommendation to change the allocation formula as shown above.
The Sub-Committee also recommended that up to $2 million set aside for special projects in a watershed or geographic area.  If the money is not used, the money will be re-allocated to the counties.  Last year $2 million was set aside with $186,000 of that allocation being used.  There was a detailed discussion.  The Request for Projects (RFPs) will be sent out earlier in the year so there will be more time for the application process.  Once the RFP is ready to be sent out, notification to the State Technical Committee will be sent by email.  A motion to approve the recommendation was made by Doug Gronau, seconded by Cy McDonald.  The entire State Technical Committee concurred with the recommendation of setting aside up to $2 million for special projects.  
Deb also provided the Iowa – EQIP 2007 State Ranking Factors and went over the document in detail with the changes that were made.  There was a detailed discussion from the group.  A motion was made to accept the changes to the 2007 Iowa State Ranking Factors by Lee Faris, seconded by Jerry Miller.  The entire State Technical Committee concurred with the recommendation of the changes to the 2007 Iowa State Ranking Factors.
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CRP Update – Vickie Friedow

Vickie Friedow mentioned that the Farm Service Agency (FSA) is concerned about the October 1, 2007, ending of the technical assistance from the Natural Resources Conservation Service on the Conservation Reserve Program (CRP).  FSA is hoping that an agreement with Office of Management and Budget will come through prior to that time so work will not have to be stopped.  The county FSA offices have been very busy with re-enrollments and getting the land certified with the county committee by September 30, 2007.

Vickie shared that at a previous State Technical Committee Meeting a request was made to ask for an exemption for six conservation practices on mid contract management.  The only exemption that was granted was on the waterways.  This is the only practice that does not have to have any mid contract management activities included in the conservation plan.  The other practices that were asked to be exempted are windbreaks, shelterbelts, heavy snow fences, contour buffers, and buffers on terraces.  The only way FSA could have exemptions on these practices would be through a case by case basis by the FSA State Committee.  Vickie provided details on the process that the FSA State Committee meets and approves practices.  There was some discussion on the re-enrollment of CRP land and liquidated damages questions that county offices are receiving. 
WRP Update – Marty Adkins

Marty Adkins provided a handout on FY2007 WRP Enrollments table that shows the number of contracts, the amount of acres, the total amount of funds, and the dollar per acre for each of the following: prairie pothole area, riverine area, Missouri River area, Lower Iowa/Cedar area.  Marty also provided copies of a map that shows where the WRP enrollments are located in each of county that includes the special project sites.  Iowa NRCS was fortunate to have two additional areas (special projects) with $5.5 million approved nationally for applications.  Iowa NRCS used over $3.8 million of this allocation.  For FY06, there were 35 new enrollments statewide and for FY07 there are 69 new enrollments.  The special projects were a big part of the increase.  The application acceptance rate was between 40-50 percent, except in Monona County which was approximately 80 percent.  Marty shared that the Iowa NRCS unfunded backlog is at $24.1 million.  Iowa NRCS has no unfunded backlogs in the prairie pothole area.  Iowa NRCS did receive $1.2 million of additional allocation for regular WRP applications in August due to Iowa NRCS allocating the initial funding prior to August.  This allocation was from other states that were not able to obligate their WRP allocation.  There was some discussion.
On August 20, a Request for Proposals (RFPs) went out to all conservation district offices for state level WRP special projects with an October 15 deadline.  The WRP Sub-Committee will be meeting to look at the special project applications and bring a recommendation at the next State Technical Committee.  
At the NRCS National level, there has been discussion on how states are implementing wetland restoration.  Marty provided details on what could occur in future years for restoration practices.
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Review of Standards and Specifications – Jim Ayen
Jim Ayen provided copies of the standard and specification along with the Iowa NRCS Technical Notes that included Pasture and Hay Planting – 512; Prescribed Grazing (Acre) – 528; Iowa Technical Note Agronomy #31 – Forage Management in a Grazing System, Iowa Technical Note Agronomy #32 – Graziers Arithmetic, Iowa Technical Note Agronomy #33 – Creating a Prescribed Grazing Plan, and Iowa Technical Note Agronomy #34 – Pasture and Hayland Planting.  The Iowa standards are revised when the National standards are updated.   Provide comments to Jim Ayen by October 20, 2007.
Bill Ehm provided a handout on the Iowa Statewide LiDAR, Task Order No. 010C0050 and shared some details of this GIS tool.  This is a high resolution topography map.  There were some questions with discussion.  A statement was made to possibly have a short demonstration at a State Technical Committee Meeting if the agenda allows.
Rick Van Klaveren asked if there were any agenda items that the group would like to discuss at any State Technical Committee to contact Shelly DuBay at (515) 284-6655 or email Shelly.DuBay@ia.usda.gov.

The next State Technical Committee Meeting will be held on December 13, 2007, in NRCS Conference Room 693A in the Federal Building at 1:00 p.m. 

The meeting adjourned at 3:02 p.m.

/s/Richard Van Klaveren

State Conservationist – Chair

October 26, 2007
	Mr. Derryl McLaren

State Executive Director

Farm Service Agency

10500 Buena Vista Court

Des Moines, IA  50322


	Dear Derryl:


At the State Technical Committee Meeting held on September 20, 2007, the proposed recommendations from the State Acres for Wildlife Enhancement (SAFE) Sub-Committee were reviewed.  After a discussion, a motion was made and carried by the entire State Technical Committee all three (3) proposals with the acreages changing on the proposals as follows:  Kellerton Wildlife Area – Ringgold County from 5,000 acres to 4,500 acres; Habitat Restoration for Grassland Birds from 22,700 acres to 19,700 acres; and Habitat for Early Successional Neotropical Migratory Forest Birds from 4,000 acres to 3,500 acres.  

Sincerely,

/s/Richard Van Klaveren

State Conservationist
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