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Natural Resources Conservation Service

210 Walnut Street, Room 693

Des Moines, IA  50309-2180


	Subject:
	ADS – Appointment of Government 
	Date:
	XXX XX, XXXX

	
	Representative, Soap Creek Watershed
P.A. #69-6114-X-XX
	
	


	To:
	Name, Title, NRCS, Anytown, Iowa
	File Code:
	120

	


You are hereby appointed government representative for the project agreement between the Soap Creek Watershed Board and the NRCS.  This agreement covers the construction of Site 26-55 of Soap Creek Watershed.

The contract under the above agreement will be administered by the Contracting Local Organization.  Your major duties and responsibilities are included below.  You will organize and supervise the work of any government inspectors and project engineer assigned to the job.

Do not infringe upon the authorities of, or act as an agent of, the Contracting Officer (CO).  Your relations with the contractor must be limited to that necessary to assure compliance with the drawings and specifications.  You are to work closely with the CO and keep the CO and the State Administrative Officer currently informed of the progress of the work, problems encountered and all other pertinent matters.

You shall provide quality assurance and monitoring to ensure that the contractor provides required invoices and/or financial reports in a timely manner, in accordance with the terms of the agreement.  Quarterly the specific amounts for accomplished but unpaid work (accruals) shall be identified.  NRCS accrual period shall be quarterly for accounting periods ending December 31, March 31, June 30 and September 30.  You shall contact the contractor to obtain the required performance estimates using the attached sample letter.  All the information received from the contractors shall be reported by the 10th of the last month in the fiscal quarter and sent to the Contract Specialist. 
Insofar as possible, proposed changes in the drawings or specifications, extra work, extension of contractor’s performance time, or other matters requiring attention should be anticipated prior to actual need, to permit prompt issuance of contract modifications and to prevent unnecessary delay of work.

Enclosed is a copy of the project agreement.  You will be provided with a copy of the construction contract from the State Office.  Thoroughly familiarize yourself with the provisions of these documents and with Part 517 of the National Contracts, Grants, and Cooperative Agreements Manual.

The principal engineering and inspection functions commonly performed by the government representative in connection with construction contracts are:

1. Notify the inspector in writing of the inspector’s duties and responsibilities.

2.
Work with the CO in arranging for timely engineering assistance to keep pace with the contractor’s construction schedule.
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3.
Recommend when work should be suspended and resumed and when contract modifications are needed.

4. Approve or delegate authority to the inspector to approve, suspend and resume work orders on behalf of NRCS.

5. Determine if construction work is acceptable and is in accordance with the drawings and specifications and recommend acceptance.

6. Make periodic inspections reports.

7. Interpret drawings and specifications.

8. Prepare inspection and payment certification on Form SCS-AS-49a, Contract Payment Estimate and Construction Progress Report, covering progress and final payments.

9. Survey lines and grades and stake locations for contract work.

10. Perform field tests on earth fill materials, concrete, concrete aggregates, and other materials used in construction.

11. Check acceptability of concrete aggregates, cement, water, pipe, reinforcing steel, hardware, paint, and other materials used for construction.

12. Make sure that required material certifications are on hand.

13. Notify the CO when the work in each phase is nearing completion and coordinate the final review of each completed phase of the work.

14. See that service personnel do not perform work required of the contracted firm and that they do not “supervise” his operations.

15. Send all records dealing with the service contract to the State Office within 90 days after completion of the contract.

Roberta A. Moltzen
Assistant State Conservationist (Management)
Enclosure

cc:
Name, Contracting Officer, Location, Iowa
Name, Assistant State Conservationist (FO), NRCS, Location, Iowa


Name, District Conservationist, NRCS, Location, Iowa
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DATE
Accrual Sample Letter to Contractors
Contractor POC – Mr. Mark Seaton
Contractor Name – Seaton Construction
Street Address – Post Office Box 311277
City, State, Zip:  Denton, TX 76203-1277
Dear Mr. Seaton:
We are requesting a quarterly accrual report from your organization.

An accrual is the amount of work you are performing or have performed for the USDA, Natural Resources Conservation Service (NRCS), but for which there is no invoice or payment.  The quality and completeness of the NRCS’ audited financial statements depends on your continuing cooperation and timely information.  The U.S. Congress relies on these audited financial statements to determine future funding amounts for on-going and new programs.

Please complete the following:

Under Local Contract Number _051-SWCB-SC-X-XX, at the close of the quarter ending June 30, 2006, Seaton Construction anticipates incurring the following total cumulative value of work on the project:  $_________ (to be completed by contractor).
Of this amount, $



 (to be completed by contractor) has been invoiced and $_________________ (to be completed by grantee or contractor) has not been invoiced.
Note:  The cumulative value of work on the project includes the total of all payments previously paid, payments that are pending, and work performed but not yet invoiced.
For a timely submission, we request you respond with either e-mail or fax to the NRCS Government Representative.
Thank you for your cooperation.  Your timely information makes us better financial managers of taxpayers’ money.  If you have any questions, or need additional information, please contact the undersigned.

Sincerely,

Name
Government Representative
Email: XXXXXXXXX
FAX: XXXXXXXXXXXX
cc:  Contract Specialist, NRCS, Des Moines, Iowa
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Helping People Help the Land

An Equal Opportunity Provider and Employer
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