State Technical Committee Meeting

December 14, 2006
577 Federal Building

Des Moines, Iowa

1:00 p.m.

MINUTES

Present:  Rick Van Klaveren, Chair; Brad Horchem, EPA; Paul Tauke and Ubbo Agena, DNR; Jerry Fine and Deb Ryun, CDI; Rick Robinson and Doug Gronau, Farm Bureau; Nick Leibold, Corn Growers; 

Derryl McLaren and Merlin Plagge, FSA; Lee Faris, Farmer; Leslee Spraggins, Nature Conservancy; 
Joseph Prucaski, NASS; Emily Piper for John Glenn, Iowa Watersheds; Inger Lamb, Prairie Network; 
Bruce Barnhart, LICA; Madeline Meyer and Jennifer Steffen, SSCC; and Cy McDonald, Iowa League of RC&Ds.  Others not members:  Dan Brouse, Seeding Contractor – Public; Kelly Smith, DNR;  Vickie Freidow and Robin Holcomb, FSA; Jim Ayen, Marty Adkins, Steve Brinkman, Mike Sucik, Larry Beeler, 
Don Carrington, and Shelly DuBay, NRCS.
Welcome Comments – Rick Van Klaveren

Rick introduced Don Carrington, Resource Conservationist on the Ecological Sciences Staff; and 
Allen Gehring, Assistant State Conservation Engineer on the Engineering Staff.
Rick stated since the minutes from the September 21 meeting were not provided to the group prior to the meeting today, he would like everyone to review them during the meeting.  The minutes will be addressed prior to adjourning.

The 2007 NRCS final budget is still unknown, but NRCS did receive a preliminary allocation.  The preliminary budget came in as the lower of the House side.  This year will be an interesting challenge.  The technical assistance side was reduced to $85 million nationally, which will impact Iowa by approximately $2 million.  Iowa NRCS budget has been reduced by $7 million for technical assistance.  This covers salaries, expenses, office rent, gas and electric for offices, fuel for vehicles, equipment, and supplies.  Iowa has notified our field personnel that we are not going to fill vacancies/no hiring of new employees, cutting travel expenses, no cooperative or contribution agreements, no training expenses, and limit the amount of supplies that are purchased.  Rick provided addition information on a deficit reduction plan that Iowa will be sending in to National Headquarters.  Rick also stated that the Conservation Security Program has not yet been implemented across the states so Iowa should be receiving some funds if this program is implemented later in the year.  The expiration date for this continuing resolution is February 15, 2007.  
The Iowa NRCS Leadership Team had their first meeting on the Workload Assessment on December 11-12.  This was a preliminary meeting to start strategizing what we might do in the future.  The next step is the “what if” scenarios.   The Workload Assessment is a valuable tool to help define where to put people/resources if the budget allows and where to cut back if the budget is not good.

Iowa has been fortunate in engineering over a number of years.  Iowa NRCS has a solid Design Engineering Team.  Shortly after Chief Lancaster came to NRCS, he said that largest area of vulnerability for this agency is engineering and the structures that NRCS has been involved in.  There are 75,000 dams listed in the National Dams Inventory that includes NRCS, private industry, Bureau of Reclamation, and Corps of Engineers designed dams.  Nationally NRCS designed and is the engineer of record on 22,000 of those 75,000 dams.  National Headquarters has decided to improve NRCS engineering credibility so there will be an Engineering Design Team responsible for specific states.  Rick provided details on what areas of expertise are needed in the Design Teams.  Iowa’s Engineering Design Team has all the areas of expertise that are needed and has been designated to cover four other states that include Minnesota, South Dakota, North Dakota, and Wisconsin.  There was some discussion.
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Rick had a request to change the Chair for the Sub-Committee for WHIP.  Jim Munson stated he is no longer able to continue as Chair.  A recommendation was made to have Paul Tauke serve as Chair.  Paul agreed to serve as Chair.

A motion was made by Lee Faris to accept the minutes from the September 21, 2006, meeting, it was voted upon, motion approved.

590 Sub-Committee Update – Jerry Miller/Rick Robinson
Rick Van Klaveren recognized the work that Jerry Miller and Rick Robinson, along with the Sub-Committee members, have put into the revision of the Nutrient Management (590) practice standard.   This work has included years of working with all the partners, filtering all the materials, and coming out with a draft 590 standard.  The draft version dated December 2006, the March 2001 version, and bullet points of the revisions that were made on the new draft were emailed to the members of the State Technical Committee for review prior to this meeting.  There are also copies of those documents available today.  

Rick Robinson stated he did some calculations in the spring and found that 94 percent of conservation dollars comes from the federal government.  
Rick Robinson recognized the members of the Sub-Committee and their affiliation with their hard work to get the revisions made in the new 590 standard.  Rick went over the document in detail.  There was a discussion from the group.
Members of the Sub-Committee are:

Jerry Miller, Co-Chair
Rick Robinson, Co-Chair

Tom Sawyer, ISU
Dean Lemke
Antonio Mallarino, ISU
Erin Vagts

Angie Reick-Hinz
Dave Petty

Deb Ryun
Duane Sands
Gretta Irwin
Jeremy Klatt
Ubbo Agena
Mike Blaser

Mark Friedow
Mona Bond

Norman Schmitt
Tim Recker

Tracy Blackmere
Eldon McAfee
The entire State Technical Committee approved the revised 590 Standard.  There was a recommendation made to have the 590 Sub-Committee be a standing sub-committee.  The entire State Technical Committee concurred on having the 590 Sub-Committee be a standing sub-committee.  Jerry Miller and Rick Robinson agreed to continue to be the Co-Chairs of the 590 Sub-Committee.  The Sub-Committee will be meeting at least twice a year to review the 590 standard.  Jennifer Steffen asked to be added to the Sub-Committee.  
WRP Sub-Committee Update – Derryl McLaren

Derryl McLaren provided a copy of the minutes from the November 21, 2006, WRP Sub-Committee Meeting.  Derryl went over the document in detail.  Iowa had an excellent acceptance rate of WRP offers in FY06 at 48 percent rate.
Timelines for FY07 WRP program administration were discussed.  Key dates are:

· December 15, 2006 – cut-off date for new and revised applications to be considered for initial FY2007 selection.

· June 1, 2007 – Target date to have all FY07 funds obligated.
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The Sub-Committee discussed fund distribution for FY07.  For the past several years, financial assistance (FA) funds have been managed with a goal of directing approximately 50 percent to prairie pothole sites and 50 percent to riverine sites.  The Sub-Committee recommended that the 50 percent prairie pothole and 50 percent riverine target ratio be maintained in FY07.  There was some discussion.  The entire State Technical Committee concurred with the recommendation.
The Sub-Committee also discussed the allocation of dollars for special project areas, apart from the “Supersheds” process for which WRP funds (about $1.5 million per year) have been directed in the past several years.  The Sub-Committee recommended that a Request for Proposals (RFP) for special project areas be developed in FY07, to identify special projects that would be recommended for funding in FY08.  There was some discussion.  The entire State Technical Committee concurred with the recommendation.  The Sub-Committee also discussed the need to evaluate the current WRP application form in order to identify any revisions that might be needed in order to accommodate its use with special projects.  
WHIP Sub-Committee Update – Larry Beeler/Paul Tauke
Larry Beeler stated at the last meeting we reviewed and approved the WHIP plan.  A component of the plan is a special project funding area which allows us to set aside up to 30 percent or $100,000 whichever is greater.  We do have the preliminary funding for WHIP at approximately $500,000.   

Paul Tauke, Chair of WHIP Sub-Committee, shared the details of the proposals that the WHIP Sub-Committee reviewed for special projects they recommend funding:
1) Upper Little Sioux – tall grass prairie/oak savannah/wetland restoration.  They requested $80,500 in their proposal but only eligible for $79,550.  The Sub-Committee recommends funding this project for three (3) years at that level.  Paul provided details of practices that are involved in this project.  There was some discussion.  The entire State Technical Committee concurred with the recommendation to fund this special project as presented.
2) Yellow River Improvement Project – streambank stabilization to improve trout habitat and included trout structures.  The Sub-Committee recommends that this project be funded for $70,050 for one (1) year and then retool their application for next year and have the opportunity to review this application again.
CREP Update – Bruce Barnhart
Bruce Barnhart represents the Land Improvement Contractors Association (LICA).  Bruce introduced Dan Brouse, seeding contractor, and they had a few questions on CREP projects.  One question was the payment limitation on seeding when there are no other limitations on other items for bidding.  The second question was regarding average cost.  There was some discussion.  Derryl McLaren stated since this is a Farm Service Agency administered program, he would be more than happy to meet with Bruce and Dan at another time to discuss their issues and concerns.

EPA’s Strategic Measure “W” Watershed Measure – Brad Horchem

Brad provided a handout titled “2006 – 2011 EPA Strategic Plan” and went over the document in detail.  By 2012, improve water quality conditions in 250 watersheds nationwide so that one or more of the impairment caused identifying in 2002 are removed for at least 40 percent of the impaired water bodies or imparted mile/acres. Or there is significant watershed-wide improvement as demonstrated by valid scientific information, in one or more water quality parameters associated with the impairments.  The watersheds that they will be focusing on are on an average of 22 square miles in size.  Brad shared EPA has been working with DNR on this project.  It is important that we all work together on this to be able to achieve these goals.  There was a detailed discussion with funding being the biggest issue.  
Brad stated that more information is available on the following website:  www.epa.gov/ocfopage/plan/plan.htm
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Soil Survey Crop Yields – Mike Sucik

Mike Sucik, NRCS State Soil Scientist, provided a handout titled “Process for Determining Yield for the Conservation Security Program (CSP).”  Mike shared that the Revised Universal Soil Loss Equation (RUSLE2) requires a crop yield be entered to provide estimated soil loss and soil condition index (SCI) calculations.  These calculations are very sensitive to yield changes.  In order to be consistent across the state it is important that a process for determining these yields be used especially when the Conservation Security Program eligibility is dependent upon the RUSLE2/SCI results.
In Iowa it has been established that the soil map unit for program participants is based on the dominant critical area.  The yield from dominant critical area soil map unit is taken from the official county soil survey as posted on the soil data mart.  However, some soil map units listed do not have crop yields associated with them which are generally class 5 and above (steep slopes).  This issue has been discussed with Iowa State University.  Mike provided additional details and examples on this issue.
Mike recommended a method for determining a estimated yield for CSP purposes for soils without a published estimated yield.  If a published estimated yield is not available for a particular soil mapping unit and slope class, then the yield to be used for CSP purposes would be determined by using the published estimated yield for a lower slope call of the same mapping unit, and then reducing that yield by 10 percent for each break in the slope class groupings.  There was a detailed discussion.  Mike also recommended that the State Technical Committee acknowledge the need for Iowa State University to continue working and supporting NRCS on the soil survey to be consistent with the yields on soils in Iowa.  There was a consensus from the State Technical Committee on both recommendations.
Supersheds Update – 

Marty Adkins provided an update on the Supersheds Sub-Committee.  There was a request for proposals (RFP) that went out on October 26 with similar criteria as in prior year.  The only minor change is that the project proposals will be expected to follow the Project Planning Protocol that was jointly developed by DNR, DSC, and NRCS.  Proposals are due by the close of business today to the NRCS State Office.  The next step will be that the Sub-Committee review the proposals and make a recommendation to the entire State Technical Committee at the next meeting.
Rick Van Klaveren stated that Merlin Bartz, Regional Assistant Chief, formerly a state senator in Iowa, has announced his resignation from NRCS effective February 2, 2007.  He is coming back to the state of Iowa.

Rick announced there are several brochures on the table next to the refreshments for anyone who is interested to please take one.
The next State Technical Committee Meeting will be held on March 15, 2007, in NRCS Conference Room 693A in the Federal Building at 1:00 p.m. 

/s/Richard Van Klaveren

State Conservationist - Chair

