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May 18, 2012
IOWA BULLETIN NO. IA230-12-7
SUBJECT:  EEO – CIVIL RIGHTS/EEO PERFORMANCE ELEMENT
PURPOSE.  To provide guidance on how an employee might exceed on his/her Civil Rights/EEO element.  

EXPIRATION DATE.  September 30, 2013
The Iowa Leadership Team and the Civil Rights Advisory Committee are providing suggestions to employees on how to exceed in the critical Equal Employment Opportunity/Civil Rights (EEO/CR) Performance element.
The element for supervisors is:

Equal Employment Opportunity/Civil Rights.  Perform all duties in a manner which consistently demonstrates fairness, cooperation, and respect towards coworkers, office visitors, and all others in the performance of official business.  Demonstrates an awareness of EEO/CR policies and responsibilities of Agency and Departmental goals of valuing a diverse, yet unified workforce.
The element for non-supervisor is:
Personal Contacts-Equal Employment Opportunity/Civil Rights.  Routinely displays courteous and tactful behavior towards internal and external customers, supervisors, coworkers, and/or team members.  Project a positive and professional image of USDA.  Perform all duties in a manner which consistently demonstrates fairness, cooperation, and respect towards coworkers, office visitors, and all others in the performance of official business.  Demonstrate an awareness of EEO/CR policies and responsibilities of Agency and Departmental goals of valuing a diverse, yet unified workforce.

The individual standards by which your performance is measured will vary by discipline and/or supervisor.  However, in all instances they are written at the “meets” level.  In order to achieve an “exceeds” in these critical elements, it is vital for each of you to understand your role and the important effect your actions have on the NRCS’ ability to provide services and employment opportunities that are fair and equitable for all.  Meeting and exceeding the EEO/CR standard depends upon more than simply a record of zero accusations of discrimination or inappropriate or disrespectful behavior.
E
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The NRCS relies heavily on the contacts each of you has, and the image you project within your local communities, as well as your ability to network within and outside the NRCS to accomplish our goals, including those pertaining to EEO/CR.  

It is still the responsibility of each supervisor to determine what actions constitute “exceeds.”  In December 2009, Mr. Pearlie Reed, Assistant Secretary for Administration, provided guidance to all Subcabinet Officials and USDA Agency Heads that I believe we could all benefit from reading.  Mr. Reed’s memo provides employees with suggestions on how to meet and exceed the EEO/CR elements.  You may access this document on the Iowa NRCS website at: http://www.ia.nrcs.usda.gov/about/civilrights.html.  Scroll to the bottom of the page and click on “Tips on how to Succeed in the EEO Element (PDF).” 
If you have questions, you may contact the Human Resources staff at (515) 284-4587.

/s/Jon Hubbert, Acting
Richard Sims

State Conservationist

Helping People Help the Land

An Equal Opportunity Provider and Employer
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