Executive Summary
State Technical Committee Meeting
February 19, 2009
	Item
	Decision

	
	Next State Technical Committee Meeting will be held June 11, 2009 at 1 p.m. in Room 693 NRCS Conference Room

	Chair of Sub-Committees provide list of current members to Shelly DuBay to make master list. 
	Copy of updated list will be provided to everyone prior to the next meeting.

	EQIP Allocation Formula for Resources (State to County)
	40% water; 30% livestock; 20% soil; 10% wildlife

	EQIP Allocation Formula by County – rewarding counties by 20% efficiently getting the practices applied/paid out.
	Comparing the percentage of payments made compared to the amount obligated between 2002 and 2007. 

	Continuous Sign-up for EQIP
	March 27, 2009 first cut-off for first ranking.

	$3 million set aside EQIP funds for Special Projects – If sub-accounts are not utilized, they will be redistributed to the counties.
Note: Index payments will not be implemented this fiscal year-decision made by NRCS National Headquarters.
	$100,000 Conversion to Organic Farming; $500,000 Forestry; $50,000 Tribal Sub-Account; $300,000 State CIG; $500,000 Repair practices damaged from 2008 floods; $200,000 Limited Resource Farmers; $200,000 SCI/STIR Pilot Projects (6 counties); $850,000 Beginning Farmers; $850,000 Socially Disadvantaged Farmers; $1,020,000 CCPI; $1 million Index Payments

	AWEP – RFP is available on the NRCS website with $58 million nationally.
	Proposals are due to the NRCS State Conservationist by April 1.  Support letter from the State Conservationist to the NRCS Chief are due April 15.

	2009 EQIP Soil Quality Incentive Pilot - Butler, Franklin, Buena Vista, Wright, Plymouth, Pocahontas
	Iowa NRCS has set aside $200,000 for the 6 counties with an allocation a minimum of 3 years.  See the table in the minutes for details of payments.  Place on agenda for June 11, 2009 to revisit/status of this program.

	2009 EQIP Allocation Changes
	Not cost-sharing on new ag waste storage facilities. 

	2009 EQIP Payment Schedule 
	Allen Gehring will check on Muscatine, Scott, Cedar Counties – LICA

	Iowa CIG (under EQIP) - Broad categories could include organic matter, soil health, air resources, grazing land and forest health, wildlife habitat, and improve on farm energy efficiency
Note: Submitted to NRCS National Headquarters for advertizing.
	$300,000 with $75,000 maximum per proposal.  Published in the Federal Register no later than March 6 with a 6 week timeline for response.

	Iowa CIG fund allocations
	Iowa NRCS will not make a funding allocation decision until the National CIGs are released, in case the individual or agency/organization has applied for both.

	Checklist of Important Site Considerations - measure functions and values for wetlands used to serve as action whether it was going to be a minimal effect or require mitigation.  This is part of the pothole functional assessment model but it is used for all wetland activities in Iowa.
	Review and provide feedback to Iowa NRCS within 60 days.  Review at the next State Technical Committee Meeting on June 11.

	Review of Standards and Specifications
	Provide questions/comments through Shelly DuBay by email Shelly.DuBay@ia.usda.gov  within 30 days.

	WHIP ranking submitted by Sub-Committee
	State Technical Committee accepted changes.

	Summer Fallow practice – Tim Palmer concern – DSC has submitted the rules for this year.
	Revisit next year.


State Technical Advisory Committee Meeting

February 19, 2009
693 Federal Building

NRCS Conference Room

Des Moines, Iowa

1:00 p.m.

MINUTES

Present: Richard (Rich) Sims, State Conservationist, Chair; Bill Ehm and Ken Herring, IDNR; 
Doug Helmers, FWS; Rick Robinson and Doug Gronau, Farm Bureau; Susan Heathcote, Iowa Environmental Council; Kelly Tobin, Producer; Jerry Miller, ISU Extension; Chuck Gipp, IDALS-DSC; Mark Ackelson, INHF; Dave Van Waus, Pheasants Forever; Laura Norian for Sean McMahon, Iowa Nature Conservancy; Nick Leibold, Corn Growers; Dave Petty, IA Cattlemen’s Association; Deb Ryun, CDI; 
Brad Riphagen for Shannon Ramsey, Trees Forever; Brad Parks for Greg Thessen, NASS; Sarah Carlson for Teresa Opheim, Practical Farmers of Iowa; Inger Lamb, Iowa Prairie Network; Bruce Barnhart, LICA; Duane Sand, SSCC; Kelly Schott and Denise Wolf, Meskawaki Tribe; Cy McDonald, Iowa League of RC&D; Jeff Hastings, Trout Unlimited; and Suzanne Hall, EPA.  Other not members:   Kelly Smith and Todd Bogenschutz, IDNR; Tim Palmer, CDI; Stewart Melvin, Iowa State University; Clint Miller, 
Paul Sweeney, John Myers, Allen Gehring, Larry Beeler, and Shelly DuBay, NRCS. 

Welcome/Opening Comments – Rich Sims

Rich Sims thanked everyone for coming to the meeting.  Since there were a few new individuals in attendance, Rich provided an overview of the purpose and role of the State Technical Committee.   The State Technical Committee was established in the 1985 Farm Bill and has continued to grow in its roles and responsibilities.  This is your opportunity to provide input to the NRCS State Conservationist on how you would like to see the Farm Bill programs operate in Iowa.  Rich shared that he can also forward comments to the NRCS National Headquarters that you feel changes are needed in a program.  At this time, you have the opportunity to make comments prior to the rules being finalized through the Federal Register.  

The minutes from September 18, 2009, meeting were sent to all members prior to the meeting and posted on the Iowa NRCS website.   The minutes were approved.
Rich mentioned that Larry Beeler, Assistant State Conservationist for Programs, is now responsible for Wetlands Reserve Program, along with the other Farm Bill programs.  Larry is also responsible for the Easement Programs Team.  

Rich asked the group if there was a way that he could keep the State Technical Committee members more informed.  As this time, when there is a single issue, an email is sent to everyone, with responses back.  If there are things that Iowa NRCS can do better or differently, please let him know.  

Rich Sims addressed a handout in the packet that was provided on the opportunity to inform the general public on the 2008 Farm Bill programs.  The document provides the dates, subjects, and coordinates.  Rich suggested that you try to get connected at least 15 minutes early due to the limited amount of space/line available.  Please note the net conferences are from 1:00 p.m. - 3:00 p.m. Central Standard Time.
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Stimulus Package Results for Iowa - Rich Sims

Nationally, there were $290 million set aside for the Watershed Floodplain Provision Operation, which includes Soap Creek Watershed and PL-566 structures in Iowa.  Of the $290 million, $145 million will be set aside for the restoration of floodplain easements.  Of the $145 million, $30 million is the maximum amount one state can receive.  There will be a national sign-up, but it hasn’t been announce when that will take place.  Iowa has requested a waiver from our National Headquarters to not have a sign-up due to 642 applications, appraisals and evaluations completed so Iowa NRCS can move forward on them.  $50 million for Watershed Rehabilitation Program.  These funds are available to us until September 30, 2010.  

Deb Ryun announced that under the State Legislature, they are under the impression that federal dollars can be used to back/fund state programs (i.e. WRRB).  This is not how this money can be used, but the Iowa State Legislature does not understand this process.

Rich shared information on the existing Iowa NRCS budget.  NRCS is still on a continuing resolution that will expire March 6, 2009.  Iowa NRCS is operating on 43 percent of the overall budget from what we received in FY08.  There has been some discussion on the ominous bill, but no word yet.

Farm Bill Program Rules Update - Larry Beeler/Rich Sims

Larry Beeler provided a handout showing the summary status of the Iowa NRCS Environmental Quality Incentives Program (EQIP).  This was not included in the packet what was given to everyone prior to the meeting but will be available Iowa NRCS website soon.  Larry went over the document in detail.  Rich shared there is significant change in the allocation process.  The 25 counties in Iowa that are high performers in getting applications/conservation on the ground, rewarding them and those 25 counties that do not get the applications on the ground as quickly, penalizing them  - twenty percent of the money from the lower 25 counties and moving it to the upper 25 counties.  There was a discussion on this issue.  The Index Payments are in response to the applicants that sign a five year contract that do not have the capabilities to cover the increase cost of inflation.  The only down side is this money is taken out the current year’s funds for existing contracts.  There was a discussion on this issue.
Wetlands Reserve Program (WRP) – Iowa NRCS has been very busy working with existing WRP due to a recent audit review from NRCS National Headquarters.

Emergency Watershed Program (EWP) Program – Iowa NRCS has been very fortunate to receive a significant amount of funding.  The first allocation of funds was $21 million, which will cover approximately 4,600 acres on 23 different sites.  The second allocation of funds was $35 million, which there are offer out to 75 applications covering approximately 11,000 acres.
Wildlife Habitat Incentive Program (WHIP) – Is a continuous sign-up program, but will cut-off applications for ranking in early April 2009.

Agricultural Water Enhancement Program (AWEP) – The Request for Proposals (RFP) is being advertized, you can find it on the Iowa NRCS website, under the Programs tab.  All applications/proposals are due to the NRCS State Conservationist by April 1, 2009 which is an extension from the previous deadline of March 2.  A support letter for each proposal is needed from the NRCS State Conservationist to the NRCS Chief by April 15.  There are $58 million available nationally.  
National Conservation Innovation Grants (CIG) – The Request for Proposals (RFP) has been extended to March 20, 2009.

Conservation Security Program (CSP) – Tom O’Connor has been detailed to the NRCS National Headquarters to help develop the interim rules and policies for carrying out this program.
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Grassland Reserve Program (GRP) – NRCS is working on getting the details for implementation of this program.

Farm and Ranch Land Protection Program (FRPP) - We are limited in funding for this program, but we will be providing opportunities for landowners.  The details have not been developed at this time.

Cooperative Conservation Partnership Initiative (CCPI) – There is no news on this program at this time.

EQIP Pilot Project - John Myers

Rich has been working with John Myers on developing a tool to help improve Iowa’s soil quality in the EQIP arena.  There were two handouts provided in the packet regarding this pilot project.  John Myers shared an overview of the pilot program in detail.  This program will have NRCS field office staff talking to landowners/producers on total resource management system and not just conservation practices.  This is an incentive program that will be involving the following counties: Butler, Franklin, Buena Vista, Wright, Plymouth, and Pocahontas.  The following eligibility conditions apply to this incentive practice:  

· The soil loss of the planned system, as calculated by RUSLE2, must be to “T” or less and no gullies present.
· The application of manure or animal waste by itself does not qualify for this incentive,  the application of manure must be in conjunction with another practice(s)  that results in a  increases the SCI, a STIR < 30 and or a soil loss value of < “T.”

· The planned system must increase SCI by .2 and have a minimum SCI score of .2 and maximum STIR score of 30.

	TABLE 1

	SCI increase by 0.2 or more to minimum SCI score 0.2
	STIR < 30
	$10/acre up to 320 acres

	SCI increased by 0.2 or more to minimum SCI score of 0.5
	STIR < 15
	$25/acre up to 320 acres

	SCI increase by 0.2 or more to above 0.7 min SCI score
	STIR < 10
	$35/acre up to 320 acres


There was a discussion on this pilot program.  This pilot will start with this year’s rotation.  The pilot may be extended to other counties, depending on the success.  The State Technical Committee would like to revisit this program at the next meeting to see how the program is going.
EQIP – Example of Application Ranking in Common Resource Areas (CRAs) - Larry Beeler

In the packet of information provided, there are copies of the 2009 EQIP Ranking Questions for Common Resource Areas1, 2, 3, and 4 and a map showing where they are located.  The criteria for prioritize individual applications for funding selection included national, state, and local criteria.  In the past, Iowa NRCS was allowing districts to come up with different questions, which made it difficult for the State Office to compare applications from one county to another when there was such a broad range of questions.  Since then, the Iowa State Office has standardized four different common resource areas, based on soils, topography, etc.  For the percent of points, 15 percent that comes from the National Criteria, 25 percent comes from the State, 45 percent comes from the local district.  Larry provided details on the process for local issues.  There was a discussion on the common resource area and the payment schedules.
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EQIP – Integrated Pest Management (IPM) Intensity Option - John Myers

Handouts were provided in the packet.  John stated that Barbara Stewart, State Agronomist, and 
Don Carrington, Soil Conservationist, John Myers met with a group from Iowa State University to discuss Pest Management to get it incorporated into EQIP.  NRCS is not allowed to recommend chemicals.  The NRCS Pest Management Standard has to be followed.  First step is to have a pest management plan written by qualified individuals (non-NRCS employees) that requires scouting if a producer was going to use chemicals.  John provided details on the process and went over the handouts with examples.  There was a discussion.
Iowa Conservation Innovative Grants (CIG) - Larry Beeler

Iowa NRCS has set aside funds for a state CIG program.  For FY09, Iowa NRCS will be setting aside $300,000 with a maximum of $75,000 per proposal.  A Request for Proposals (RFP) will be published in the Federal Register no later than March 6.  These grants are entered into with partners and possible individuals to do innovative technologies and/or practices to address resource concerns.  Iowa NRCS is proposing a six week period to respond to the RFP.  There was a statement made that due to the internal process of the different organizations/agencies to get the proposal written, funding cleared, there are specific steps that need to be addressed to get the final proposal approved prior to sending to Iowa NRCS for consideration.  Broad categories could include organic matter, soil health, air resources, grazing land and forest health, wildlife habitat, and improve on farm energy efficiency.  Larry suggested that the Sub-Committee review the Iowa CIG applications/proposals after the deadline.  The Sub-Committee would then make a recommendation to the State Conservationist how the funding should be allocated.  Iowa NRCS will not make a funding allocation decision until the National CIGs are released, in case the individual or agency/organization has applied for both.
WHIP Update - Kelly Smith

Kelly Smith provided a handout that was not in the packet on the 2008 Iowa WHIP Ranking System.  The Ranking includes forestland, grassland, riverine, and wildlife habitat, along with a tie breaker.  Kelly shared the criteria had not been reviewed or updated for approximately 5 years.  Kelly wanted to give the group an opportunity to review the criteria to see if there are any changes that need to be made.  Kelly stated some of the major changes including the following: the forestry habitat had not changes but the education portion was eliminated, changed some of the priority areas to better align with other priority/designated area.  Kelly provided details on other changes.  The new ranking will be placed on the Iowa NRCS website.  There was some discussion on the ranking criteria.
Items from New Farm Bill on Any Change from Existing Methods of Input for Mitigation – 
Rich Sims/Mark Lindflott

Rich mentioned in the past the State Technical Committee has provided feedback and a decision was made but wanted to give the group another opportunity to revisit this issue since there is another Farm Bill and things have changed.  A handout was provided in the packet, Checklist of Important Site Considerations.  Mark Lindflott shared that this was developed the functional assessment in 1996-1997 to measure functions and values for wetlands used to serve as action whether it was going to be a minimal effect or require mitigation.  This is part of the pothole functional assessment model but it is used for all wetland activities in Iowa.  Mark went over the document in detail.  Take time to review this checklist and provide any feedback to us within the next 60 days.  Be specific in the reasons why you feel something should be change because NRCS will have to stand behind this on a science based aspect.  Mark stated if someone would like to look at the decision method that gets into the functional assessment on how the points relate, he would be happy to send them a copy.  This will be placed on the June 11 agenda to review the status.
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Other Sub-Committee Updates

Nutrient Management (590) Standard – Jerry Miller/Rick Robinson

Rick Robinson and Jerry Miller have been working very hard on this Sub-Committee.  Rick did provide two handouts that were not in the packet 1) fact sheet – Information on Proposed Rule for Surface Application of Manure on Frozen or Snow-Covered Ground and 2) Iowa Department of Natural Resources Environmental Protection Commission.  The fact sheet provided what the major changes are with public hearing locations/dates/times.  This is an informational item for farmers that have to do manure/nutrient management plans for the state.  Individuals may send comments to Claire Hruby, IDNR, 502 East 9th Street, Des Moines, Iowa 50319, telephone (515) 242-6848, or email Claire.Hruby@dnr.iowa.gov.  Rick provided details on the handouts.  Any changes to the state law will be incorporated into the 590 Standard.

RC&D Activities – Cy McDonald, Chair

Cy McDonald announced Warren Johnson is the new Executive Director of the Iowa League of RC&Ds.  Warren Johnson has worked with the Iowa NRCS for many years and the last 14 years as the RC&D Coordinator for Limestone Bluffs in Maquoketa.  Warren and Cy will be working with the legislatures about not only what we have done but what we can do.  There are many projects that several RC&Ds are involved in and Warren will be able to bring the continuity to make sure everyone is on the same page as they start to implement a projects.

Watershed (PL-566/534) – Duane Sand

Duane Sand mentioned the stimulus package did have some money for watershed construction (i.e. Soap Creek).   The National Association of Conservation Districts were asking for funds for rehabbing older structures where spillways may need replaced, unfortunately there was not any money in the stimulus for this type of work.  Rich Sims shared that Iowa NRCS forwarded 15 projects to our National Headquarters.  There are 13 projects are the shovel ready (designed and ready to proceed) and two projects that need approximately 90 days of design work to be completed.  What was submitted was approximately $6-7 million to build those structures in the southeast and southwest part of the state.  As soon as the funds are allocated, Iowa NRCS will go with a federal contract and get them completed.
Pollinators – Inger Lamb, Chair – no report at this time.
State Acres for Wildlife Enhancement (SAFE) Update - Vickie Friedow

Vickie Friedow was not able to make the meeting, but provided the following information on the SAFE program.
	SAFE Acres as of 2/12/09
	Total Acres 
	Acres Used
	Net Acres Remaining

	Gaining Ground for Wildlife
	19,700
	18,919.7
	780.3

	Habitat For Early Successional & Neotropical Migratory Forest Birds
	3,500
	310.9
	3,189.1

	Grand River Grassland
	4,500
	1,226.4
	3,273.6


Gaining Ground Pending Acres    6103.8

Review of Standards and Specifications - John Myers/Allen Gehring
The following standards and specifications are being updated:  Brush Management (314), Subsurface Drain (606),  Forage Harvest Management (511), Constructed Wetland (656), Waste Transfer (634), Agrichemical Handling Facility (309).  Allen Gehring provided a brief review of changes that were made in the standards.  If you have any questions/comments with 30 days, please provide them through Shelly DuBay at shelly.dubay@ia.usda.gov.  There was a brief discussion.
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Drainage and Wetland Landscape System Initiative - Dean Lemke/Stewart Melvin
Rich Sims stated this is an information opportunity to share with the members of the State Technical Committee.  It is not an endorsement but information that you should be are aware of what is coming forward on a new idea.  Dean Lemke, Chief-Water Resources Bureau, IDAL-DSC, provided a handout title “A Pilot Program for Integrated Drainage and Wetland Landscape Systems.”  Dr. Stewart Melvin, Professor, Iowa State University, joined Dean in the presentation.  Dean stated this was a very science driven initiative and provided details on who was involved in this initiative.  Dean mentioned there are approximately nine (9) million acres are drained, which six (6) million is in the Des Moines lobe.  There are 3,000 existing drainage districts in Iowa.  The goals of this pilot program are 1) reduce surface runoff and field to stream transport of surface runoff contamination; 2) reduce the export of subsurface flow contaminants (primarily nitrate); 3) optimize crop production, yield, and profitability; and 4) increase habitat and ecological functions in the landscape.  The vision is 1) implement targeted wetland restorations to improve water quality and increase habitat; 2) allow wetland to be used for mitigation of continuously cropped framed wetland in the watershed; and 3) install higher capacity outlet systems to reduce surface runoff and improve crop production.  Dr. Stewart Melvin started his career with Iowa State University Extension in 1970.  This team has been worked on this initiative for five year with an Environmental Protection Agency grant of $1 million a year.  Dean and Dr. Melvin provided details on the handout.  They are proposing 25 pilot demonstrations as a starting point that would be studied under the on-going relationships with Iowa State University and agencies/organizations by 2012.  Cost-share on the first 25 pilots for $31 million.  If anyone has questions/comments direct them Dean at Dean.Lemke@iowaagriculture.gov
Closing Remarks – Rich Sims
Rich mentioned there is a document in the packet provided showing all the Sub-Committees and what Iowa NRCS has for its membership.  If you are a Chair of a Sub-Committee please contact Shelly DuBay at Shelly.DuBay@ia.usda.gov whether the members are current or not so she can make a master list.  If you would like to be on a specific Sub-Committee, please contact the Chair of that Sub-Committee.
Rich also shared last year Iowa NRCS started a new practice, summer fallow.  There is a $200/acre incentive payment to set aside acres for this practice.  The intent of that program is to put areas where conservation practice is to be applied into a cover crop and then allows the contractor to build that conservation practice during the summer and stretch out their workload and for the producer.  Tim Palmer shared a concern with the payments not getting to the producer due to not getting the practice on the ground due to unforeseen circumstances until October 15.  A suggestion was made to plant a row crop in the area where the producer was going to put the summer fallow, then if the contractor was available to get the job done, the producer would tear up that crop.  This would allow the producer to get production off the area in case the contractor was not available.  This is an Iowa NRCS and IDALS-DSC decision but would like the State Technical Committee to be aware of the situation.  There was a brief discussion.
Bill Ehm shared an annual report “Working for Clean Water 2008 Watershed Improvement Successes in Iowa.”  It shows case study stories and the partnerships that are involved with the different projects.   If you would like additional copies, contact Bill at William.Ehm@drn.iowa.gov. 

The next State Technical Committee Meeting will be held on June 11, 2009, in NRCS Conference Room 693 in the Neal Smith Federal Building at 1:00 p.m. 

The meeting adjourned approximately 3:27 p.m.

/s/Richard Sims
State Conservationist
Chair
