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Membership
The Iowa FWP Team consists of six NRCS employees and one DSC employee.  

Included in those seven members are one rep from each of the Areas, one rep from the State Office and the LT/PS Sponsor of the team.  One of the six NRCS employees will be the FWP Manager and one will be the FWP vice-Manager.  The FWP vice Manager will chair the meetings.

The FWP Reps shall serve no more than six years.  The FWP Manager’s term is three years.  The FWP vice-Manager’s term is one year.  Terms begin on October 1.
By July 1 of each year the State Conservationist will send out a letter announcing the positions which will be vacant that year and ask interested candidates to contact their FWP Team member.  The FWP Team members will forward the names of the interested employees to the ASTC or STC.  The ASTC will recommend who the Area’s Rep should be.  The State Conservationist selects all members of the FWP Team.
This membership provides resources, information and opportunities through communication and participation and exhibits the following characteristics:  
· Trustworthiness
· Discretion

· Adaptability

· Integration into all Iowa NRCS programs and activities
· Credibility

· Productivity

· Open communication

· Caring

· Seeking customer feedback regularly

Additionally, the FWP Team may occasionally sponsor state-wide conferences and workshops and will update the Strategic Plan every 5-6 years.
Customers
Our primary direct customers are: 
· NRCS Women

· Partner organization women

· Women landowners and operators

· Prospective female employees

· State Conservationist

· ASTCs
· Principal Staff
Our other customers include all IA NRCS employees, contractors that work with us, businesses that work with us, Board Members, women in all Iowa communities

Products and Services
The FWP Team provides:
· Support

· Opportunity

· Networking

· Information/Statistics/Facts

· Education

· Technical Guidance

· Increased self esteem

· Leadership

· Leadership opportunities

· Understanding

· Access

· Resources

· Empowerment

· Recommendations

· Recruiting

· Annual Status Report

· Business Plan/Budget
Activities and operating methods
The FWP Team meets quarterly face-to-face, and may meet at other times or by conference call or net meeting.  The FWP Team is the focus for support of women in Iowa NRCS.  
The FWP Team is charged with the responsibility to:

1. Increase the total number of women employed in professional, administrative, and technical occupations.

2. Eliminate concentrations of women in single-interval occupational series, to diversify and create advancement opportunities throughout all occupational levels and disciplines.

3. Encourage the participation of women in all NRCS-sponsored programs and activities.

Team members are expected to collaborate in order to provide the necessary level of support to all employees so we are able to achieve the greater good for the organization and the people we serve.

The FWP Manager and vice Manager meet with the State Conservationist at least quarterly.  The FWP Team members meet with their ASTC or Principal Staff at least quarterly.
Methods used by the FWP Team include:
	· Providing networking opportunities
· Written information
· Support
· Activities
· Outreach
· Meetings
· Conferences

· Personal interactions

· Recruitment

· Audio/visual tools


	· Education and training
· Electronic calendar

· Website (http://www.ia.nrcs.usda.gov/about/FWP.html)
· Group mailing lists

· Regularly communicating their goals and accomplishments

· Sharing employee statistics

· Periodically evaluation of these methods to make sure they’re working



Job description

At their face-to-face meetings, the FWP Team focuses on:
· Strategic thinking and planning
· Setting training and employee development priorities

· Providing professional visible leadership

· Identifying educational materials and/or programs to be developed
· Discussing concerns, issue and feedback from the FWP Reps
· Reviewing employment statistics
· Developing the Business Plan
· Identifying potential FWP Rep replacements
· Developing methods and tools to recruit and retain female employees
· Revising the membership list

· Developing methods/strategy to recruit new FWP Team Members

· Monitoring and evaluating progress towards meeting goals

· Assigning issues and tasks to subcommittees

· Hearing reports from subcommittees

The FWP Team avoids discussing EEO complaints, advising employees who want to take action regarding discrimination, and sharing information that could be shared in a more effective, efficient and timely way.
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